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Budget Overview 
2025 -2026 

Please find attached for your review the 2025/2026 budget for Houston County, Alabama. 

To provide a clear picture of the County's financial position the following information is inclu , ed in the 2025/2026 budget along with additional 

information found below. 

• Fund balance projections 

• Projected revenue categorized by major revenue source 

• Projected departmental expenses 

• Long term debt summary 

• Lease summary 

• Health and dental insurance rates 

Changes in local economic conditions can be measured in part based on certain key factors such as Sales Tax, Sales & Use Tax, and Property Tax 

collections. During the last 2 fiscal years, both Sales, Sales & Use and Property Tax collectionk were at record high levels for the County. The 

2025/2026 forecast is for continued and stable growth albeit at a lesser rate of increase. Th isl is still a positive sign for the County and can be 

viewed as an optimistic foundation for future growth and planning. The 2025/2026 budget i nservatively reflects this continued optimism. 

Certainly, this has been an interesting and unique period. As we have absorbed new protoc Is due to of the lingering effects of the Coronavirus, 

it appears that some stabilization has worked its way back into the supply chain for items ne • ded by many of the County's departments. We 

seem to have worked through the previous noted delays in production in prior years, especi~lly for large ticket items and equipment. However, 

there is still some uncertainty on the effects to the County regarding the current global Tarrifif environment. While due to higher than estimated 

revenues and departments in the county controlling their costs, we expect that the projected Fund Balance entering the new fiscal year will be 

higher than first forecasted in the 2024/2025 budget. However, the expected impact of bot~ inflation and overa ll costs for products and services 

of the items needed for the County to provide the services the citizens have come to expect rnntinue to be more expensive. The results are that 

this projected higher Fund Balance as we enter this next budget year is expected to evaporatb by the end of this next year. 

The County Commission has continued to provide excellent leadership through responsible fL al control. The Commission continues to provide 

the necessary services for its citizens while maintaining a stable and safe workplace for its eJ ployees. The sound financial management by the 

Commission has continued to place the county on a solid footing with a financial rating of A by Moody's and its equivalent by Standard & 
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Poor's. Likewise, the County's other Elected Officials and Department Heads have been careL and judicious in their expenditures during the 

current budget year. 

One item of note is the cost offuel to the County. While usages regarding gallons remain sta le in relation to previous years and is forecasted to 

remain that way in this upcoming budget, fuel costs to the County have receded slightly fro the historical highs in the 2022/2023 fiscal year 

and are forecasted in 2025/2026 to continue with that trend. Although fuel prices have begwn to ease, this new budget contains an estimated 

fuel cost near current prices as all leading economic indicators point to wholesale prices rem~ining at or near this price point. 

As has been the case in previous budget years, the Revenues in the new budget are forecastJd conservatively. On the Expense side, we continue 

to see the effects of the County-wide Wage Study that was implemented in the 2023/2024 fit. cal year, which was designed to put the County's 

pay scale in line with comparably sized government entities and economic conditions in gener al. As a result, the County has continued to 

experience the lowest vacancy rate in approved positions in recent history. As these salary ahd fringe benefit costs are continuing to rise as a 

percentage of overall costs, the Commission is committed to work with all the County Depari ments and Elected Officials to continue to look at 

their headcount and operating expenses to seek areas for efficiency without compromising tlhe services they provide to the citizens of the 

County. 

Included in this budget is the continued expenditure of the American Rescue Plan Act ("ARPA!") funds. These are Federal Funds that were 

granted to all counties and municipalities throughout the Nation to counter the negative finar cial effects of the Coronavirus. The Commission 

has worked hard evaluating projects that are both eligible, according to the strict Federal Guildelines, and that will have a long-term positive 

impact on the County. This budget reflects the expenditure of ARPA funds on these projects, most of which continue to go toward much needed 

water and. sewer improv~ments throughout the County .. This ~RPA program is structured to rully expend these funds by December 31, 2026. 

In conclusion, the following Budget reflects a conservative estimate of expected revenues ant:I the requested departmental expenditures 

necessary to provide the citizens of Houston County with the services they have come to expl ct while still maintaining a sufficient Fund Balance. 

Respectfully submitted, 

Peter Covert 

Chief Administrative Officer 

Houston County 
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001 General 
003 Contingent Fund 
004 Rebuild Al Bond 
006 S ecial Assessment Fund 
010 Farm Center 
015 Sanitation 
015 Sanitation Collections 
020 EMA 
020 EMA Grants 
021 APCORef 
029 Pistol Permit 
030 Revenue Commission 
031 Opioid Settlement 

OS 

" era 

111 Gasoline 
112 Public Bldgs, Rds & Bridges 
113 Public Hi9hwa & Traffic 
117 RRR Gasoline Tax 
118 Seconda!)'. Road 
119 S ecial Five Cents Gas Tax 

OS 
I 0 D • 

115 AL Mineral Severance Tax 
116 Ca ital Im rovement Fund 
120 Tax Reap raisal Fund 
125 Walden Gas Tax (Net) 

300 Debt Service Funds 
136 Trust Funds 
187 Commun!1't: Corrections 

220 Rebuild Al- Material - R&B 
220 Rebuild Al- Bond - GF 

Revenue From Other Sources $ 

297 ARPA-LATCF 
298 ARPA - Revenue Replacement 
299 ARPA - Enumerated Uses 

n 

401 Jail Pod Additions 
402 Accelerated Paving 

-W®ks 

21.773 997 
0 

453,001 
409,126 

(Ol 
733,396 

0 
(0) 
0 

22,016 
0 

138221 
0 
0 .. -
0 
0 
0 
0 
0 
0 
0 

0 
0 

9,461 
0 

0 
20,254 

1,1691.§61 

0 
0 

60,574 
656,701 

Houston County Commission 
Funds Summary 

FY 2025-2026 

32,090165 40,711,143 
12,000 
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3,904,560 5,360,737 

330.703 671,399 

62,000 134,575 
100,000 
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2,§.2.,~.981 19,252,746 
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10,000 
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470,000 

9 

500,000 
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101,000 49.847 

, .. 
2,342,064 

3,000 0 
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-----,------- - -------------- ----
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PROBATE JUDGE 6,701,945 1,545,035 s!o2s,5os (672,439) 6,227,000 197,494 ... , .................................................... ,.-,., ...................................................... __ .. .,_ ........ 

REVENUE COMMISSIONER 21,877,472 210 22;853,443 975,970 23,824,000 970,558 

ALA TAX. --- -·-········-········ 12,645,000 3,345,425 
I 

13;158,224 513,224 13,345,000 186,776 
I 

FARM CENTER 0 0 0 0 0 0 

·sHERIFF············· 825,200 0 ;829,620 4,420 630,052 (199,568)_ 
I 

LOCAL REVENUES -.... , .................... 1,017,230 351,350 1;218,014 200,784 1,138,462 (79,552)_ 

INTEREST INCOME.AND OTHER SOURCES - FINANCING 600,750 2,178,250 2,863,535 2,262,785 2,400,000 (463,535)_ 
i 

SANITATION.FUND 0 0 1345,150 345,150 350,000 4,850 

SANITATION FEE COLLECTION 3,395,000 1,176,520 3;486,041 91,041 3,554,560 68,519 

ROAD & BRIDGE 5,100,981 1,138,388 5;666,365 
I 

(416,659) 970,981 (~,695,384) 

COMMUNITY CORRECTIONS 1,432,000 444,900 1;583,135 151,135 1,604,000 20,865 

MISCELLANEOUS REVENUE 680,362 132,500 ,991,978 
I 

311,616 762,532 (229,447)_, 

STATE INCOME 8,673,500 4,067,203 9;768,943 1,095,443 6,998,866 (~,770,077)_, 

ARPA FUNDS 0 0 0 0 0 0 

i 
..................... 

GRANTS 1,000,000 3,336 1;800,391 525,391 402,703 (1,397,688)_, 
' 

FTTTTJTif)[[IJ 
_ .................... . . 

TPW11117TIITWT? • ' .............. - .,.,, ···-··"'·•*•J•· 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

I Probate Judge 2024-2025 Total 24-25 $ Variance $ Variance 
Account Amended Projected Budget vs 2025-26 Prior Yr Proj 

Number Bud et Revenues Actual/Pro Bud et vs. Current Yr Pro· 

General 

Ad Valorem Tax-Probate Judge 001-41112-001 1,870,000 1,779,238 (90,762} 1,800,000 20,762 

.M~~a9e and Deed Filing Tax 001-41310-020 466,000 425,340 (40,660) 435,000 9,660 

Mineral Documenta~ Tax 001-41330-02 0 0 225 225 0 (225t 
Business Privilege License 001-43100-710 189,350 148,710 (40,640) 155,000 6,290 

Wine Festival Particieate Lie 001-43110-710 0 0 0 0 0 
Direct Wine Shipper License 001-43111-710 0 0 0 0 0 
Wine Fulfillment Center Lie 001-43112-710 0 0 0 0 0 
Add'I Wine Fulfillment Ctr Lie 001-43113-710 0 0 0 0 0 
Delieve~ Service License 001-43114-710 0 0 0 0 0 
Formation Fee - St. of Alabama 001-44165-023 437,000 474,000 37,000 460,000 p 4,0002_ 
Driver's Licenses/Permits 001-44180-830 7,300 5,274 (2,026) 6,700 1,426 
State Share-Trans Mental Health Patient 001-44295-820 0 3,704 3,704 0 (3,704) 

'" 

Fees & Commissions-Probate Judge 001-45210-710 1,398,000 1,225,578 (172,422) 1,300,000 74,422 
§.eecial Probate Fee 001-45211-710 980,000 801 ,431 (178,569) 820,000 18,569 
Motor Vehicle Late Registration 001-45286-710 99,700 82,870 (16,830) 88,000 5,130 
MN Suseended Reg Reinstate 001-45287-710 53,800 29,185 (24,615) 32,000 2,815 
Mtr Bus Passen9er Carrier 001-45292-710 3,450 1,427 (2,023~ 1,600 173 
Probate - Dealer License 001-45293-710 0 0 0 0 0 
Abandon Vehicle Profits - Probate 001-45294-710 0 0 0 0 0 
Trailer Penalties - Probate 001-45295-710 3,675 3,177 (498) 3,200 23 
Bad Check Charges 001-45416-710 2,500 1,842 (658) 2,000 158 
Penalties on Licenses 001-46010-710 70 469 399 500 31 
Credit Card Fees 001-47060-710 0 0 0 0 0 
Recove!l'. of Bad Checks-Probate Judije 001-49001-000 0 0 0 0 0 

l Subtotal 5,510,845 4,982,470 (528,375) 5,104,000 121,530 



Page 9 of 108

Road and Bridge Funds 

Motor Vehicle Licenses 
Motor Vehicle Tax 
County Casual Sales and Use Tax 
Drivers Licenses and Permits 

Subtotal 

Trust Fund 

Motor Vehicle Late Registration Fee 
Subtotal 

Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

111-43400-830 94,100 
112-41117-002 901,000 
112-41200-730 181,000 
113-44180-830 10,900 

1,187,000 

136-45286-710 4,100 
4,100 

83,784 (10,316) 85,000 1,216 
790,954 (110,046) 850,000 59,046 
160,386 (20,614) 175,000 14,614 

8,912 (1,988 10,000 1,088 
1,044,036 142,964) 1,120,000 75,964 

3,000 (1,100) 3,000 0 
3 000 

TOTALREVENUE-PROBATEJUDGE 6,701,945 6,029,506 

1,100) 

(672,439) 

3,000 

6,227,000 

0 

197,494 

Revenue Commissioner 

General 
Ad Valorem Tax-Revenue Commissioner 
Fees & Commissions-Revenue Comm 
Mfg'd Home Registration Fees 
Fire_!!ghters Bill Collections 

Subtotal 

Revenue 
Ad Valorem Tax-Revenue Commissioner 
Revenue Commissioner Salary 
Allocation for Super. Tax Off. Sal 
Bad Check Charges 
Photocopying Charges 
Sale of Fixed Assets 

Subtotal 

Road and Bridge Funds 
Ad Valorem Tax (3.5 Mills) (Prev 41118) 

Subtotal 

Account 

Number 

001-41111-001 
001-45235-710 
001-45253-710 
001-47070-720 

030-41111-001 
030-41114-002 
030-41116-002 
030-45416-710 
030-45681-710 

030-61213-699 

112-41111 -001 

2 

2024-2025 
Amended 

Budget 

11 ,954,136 
1,868,502 

0 
0 

13,822,639 

486,906 
135,512 

0 
0 
0 
0 

622,418 

Total 24-25 $ Variance $ Variance 
Prior Yr Proj Projected Budget vs 2025-26 

Budget Revenues Actual/Proj vs. Current Yr Proj 

12,387,150 
2,005,504 

36,579 
15,953 

14,445187 

944,980 
111 ,586 

0 
795 
100 

5 
1,057,466 

433,014 
137,002 
36,579 
15,953 

622 548 

13,024,914 
1,948,450 

0 
0 

14,973,364 

637,764 
(57,054) 
(36,579) 
(15,953) 
528,177 

458,074 1,066,227 121,247 
(23,926) 147,648 36,062 

0 0 0 
795 700 (95) 
100 1,300 1,200 

5 10 5 
435 048 1,215,885 158,419 ----~--------'---

5,886,047 6,062,675 176,628 6,413,283 350,608 
5,886,,_,04_7 __ 1,6,062,675 176,628 6,413,283 350,608 
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Tax Reappraisal 

Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

Ad Valorem Tax-Revenue Commissioner 120-41111-001 1,546,368 1,288,060 (258,308) 
Aerial Photography- City of Dothan 120-44194-790 O I O O 
Miscellaneous Revenue 120-47010-000 0 0 O 
Sales-Maps 120-47330-000 O 50 50 
Sale of fixed assets 120-61213-699 0 5 5 

- =S=ub=t=o=ta=l-------------------------1"'"',5"-'4~6,;;.,3..;.68,;;.___'"l-'1"-'-,2=8=8,..;;.1..;.15-"--__,(258,253) 

TOTAL REVENUE - REVENUE COMM 21,877,472 22,853,443 975,970 

Total 24-25 $ Variance 

1,221, 158 (66,902) 
0 0 
0 0 

300 250 
10 5 ----1,221,468 _____ ,_66_,_,_64 __ 7_,)__, 

23,824,000 970,558 

ALA Tax Account 
Number 

2024-2025 
Amended 
Budaet 

Projected Budget vs 2025-26 
$ Variance 

Prior Yr Proj 

General 

Special Sales Tax (1 cent} 
Simplified Sellers Use Tax 
Lodging Tax 
Additional 1 % Lodging Tax 
I Subtotal 

Road and Bridge Funds 

001-41215-006 
001-41216-005 
001-41250-018 
001-41270-019 

1,300,000 
3,800,000 

45,000 
0 

5,145,000 

Special Sales Tax (1 cent) 112-41215-006 7,500,000 
- .... S.._.u...:.bt .... o..:cta=l-----~----------------::.0 __ 7,500,000 

TOTAL REVENUE - ALATAX 12,645,000 

3 

Revenues Actual/Proj Budget 

I 

1,282,203 
4,000,000 

41,753 
235,587 

5,559,542 

7,598,681 
7,598,681 

13,158,224 

(17,797) 
200,000 

(3,247) 
235,587 
414,542 

98,681 
98,681 

1,300,000 
4,100,000 

45,000 
400,000 

5,845,000 

7,500,000 
7,500,000 

513,224 13,345,000 

vs. Current Yr Proi 

17,797 
100,000 

3,247 
164,413 
285,458 I 

186,776 
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Farm Center 

Grant - Farm Center Bldg 
Cares Act - Covid 19 
Collection / Bad Checks 
Miscellaneous Revenue 
Rent-Buildings & Land-Shows 
Rent-Buildings & Land-Concession 
Rent-Tables & Chairs 
Recoveries On Insurance 
Sale of Fixed Assets 

Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

2024-2025 
Account Amended 
Number Budget 

010-44366-820 
010-44781-850 
010-45416-710 
010-47010-000 
010-47211-000 
010-47212-000 
010-47282-000 
01 0-4 7905-000 
010-61213-699 

TOTAL REVENUE - FARM CENTER 

4 

Total 24-25 $ Variance $ Variance 
Projected Budget vs 2025-26 Prior Yr Proj 
Revenues Actual/Proj Budget vs. Current Yr Proi 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

2024-2025 Total 24-25 $ Variance $ Variance 
Sheriff Account Amended Projected Budgetvs 2025-26 Prior Yr Proj 

Number Budget Revenues Actual/Proj Budget vs. Current Yr Proi 

Pistol Permits 001--43300-720 15,000 10,032 (4,968) 18,000 7,968 
Annual Bingo Permit 001-43310-710 200 100 (100) 200 100 
Pro Rata Share - Decedent Transeort 001--44200-720 0 0 0 0 0 
AOC Reimb for X-Ral Machine 001--44203-920 0 0 0 0 0 
Reimb-Coey Inmate Med Rec 001-44284-820 0 54 54 0 (54). __ 
Reimb-Team Challenge lnamte 001-44285-820 0 170 170 0 (170). __ 
State Cost Sharing - Feeding of State Prison 001--44291-820 300,000 284,878 (15,123) 300,000 15,123 
Removals and Extraditions 001--44292-820 150,000 103,493 (46,507) 125,000 21 ,507 
Medical Reimbursement - State Prisoners 001--44294-820 0 0 0 0 0 
State Share - Sheriff Trans Mental Health 001-44296-820 0 107,856 107,856 0 (107,856) 
08 IEE Grant 001--44717-820 0 0 0 0 0 
Ci~ of Dothan-Feedin9. Prisoners 001-44911-720 200,000 139,208 (60,792) 126,852 (12,356). __ 
Housing Prisoners-Other Agencies 001--44913-720 10,000 9,422 (578) 10,000 578 
HCS - Mutual Aid - Lee Coun~ 001-44921-720 0 0 0 0 0 
Reimb from Sheriff-Vehicle Purchase 001-44999-720 100,000 0 (100,000) 0 0 
Sheriff Fees 001-45171-720 0 466 466 0 (466)_ 
Sex Offender Registration 001--45172-720 0 0 0 0 0 
Commission on Pal Teleehones 001-45682-720 0 131,104 131,104 0 (131 ,104)_ 
Inmate Transeort Reimbursement 001-45902-720 0 764 764 0 (764)_ 
Proceeds from Seized Vehicles 001--46710-720 0 0 0 0 0 
Inmate Medical Co-pal'. (SD) 001--4 7933-000 40,000 32,829 (7,171) 40,000 7,171 
Inmate Personal Supelies 001--47934-720 10,000 9,245 (755) 10,000 755 
SD - DA Reimb Prisoner Transeort 001--49009-000 0 0 0 0 0 

TOTAL REVENUE - Sheriff 825,200 829,620 4,420 630,052 (199,568) 

5 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

2024-2025 Total 24-25 $ Variance $ Variance 

Local Revenues Account Amended Projected Budget vs 2025-26 Prior Yr Proj 

Number Budget Revenues Actual/Proj Budget vs. Current Yr Proj 

General 
Coun!_z'. Beer Tax 001-41230-014 35,000 33,911 {1,089} 35,000 1,089 
Cable TV Franchise Fees 001-41340-020 50,000 45,957 (4,043) 50,000 4,043 
Annual Batte!}'. Elec Veh Reg 001-44172-710 0 0 0 0 0 
Violation Exeungement Fee 001-44186-820 0 150 150 0 ( 150)_ 
State Share - Courts 001-44280-810 2,500 2,507 7 2,500 (7) 
Pistol Permit Revenue Loss 029-44329-820 0 119,724 119,724 100,000 {1 9,724) 
Excess Tax Sale FDS Over 001-44901-710 140,000 140,000 0 50,000 (90,000) 
Court Fees 001-45100-710 300,000 292,438 (7,562) 275,000 (17,438} 
Worthless Checks 001-45101-710 3,000 4,292 1,292 3,000 {1,292) 
Juvenile Care and Service Fees 001-45130-710 45,000 38,649 {6,351) 40,000 1,351 
Pre-Trial Diversion (J. Bt rd) 001-45191-720 10,000 16,161 6,161 15,000 {1, 161) 
Water Testing Lab Revenue 001-45421-750 84,000 85,040 1,040 84,000 (1,040) 
Industrial Park Sewer Charge 001-45441-740 10,200 10,004 (196) 10,000 (4)_ 
DOT - Sewer Service Charge 001-45442-740 5,000 2,031 (2,969) 5,000 2,969 
Transeortation Ststem Use 001-45610-011 0 1,194 1,194 0 (1,194 )_ 
Omussee Creek Park Fees 001-45625-770 5,000 5,324 324 5,000 (324) __ 
Chattahoochee Park Fees 001-45626-770 0 0 0 0 0 
Data Processin9. Fees 001-45810-710 0 0 0 0 0 
Court Fees over 10 x'.ears 001-47015-000 0 0 0 0 0 
Reimbursement for Janitorial Services 001-47030-710 7,500 5,856 (1,644) 7,500 1,644 
Rent-Land 001-4 7203-000 0 0 0 0 0 
Rent- 260 W Main Suite#1 001-4 7214-000 0 0 0 0 0 
Rent - Small Parcel 001-47215-000 0 0 0 0 0 
Rent - Office Eguiement 001-47220-000 0 100 100 0 (100)_ 
Rental Income - OHR Building 001-47251-000 8,350 8,362 12 8,350 (12) 
Rental Income - Board of Pardons & Parole 001-47252-000 106,880 162,561 55,681 160,000 (2,561 L 
Rent - seectracare 001-4 7253-000 0 0 0 0 0 
Rent - Five Star Credit 001-47254-000 0 0 0 0 0 
Utilities-Five Star Credit Union 001-4 7255-000 0 0 0 0 0 
Rent-Admin Bldg - Fourth Floor 001-47281-000 55,000 55,927 927 56,000 74 
Eguiement Scrae & Other Properties 001-47310-710 0 902 902 0 (902) 
RX - Card Revenue 001-4 7935-000 0 0 0 0 0 
Opioid Settlement Fund 031-4 7980-000 48,800 63,199 14,399 131,112 67,914 

Sub-Total 916,230 1,094,286 178,056 1,037,462 (56,824) 

6 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 
Special Assessment 
seecial Assessment Permit 006-43160-710 0 0 0 0 0 
[ Sub-Total 0 0 0 0 o] 

Walden Gas 
Walden Gas Tax 125-41220-830 100,000 122,578 22,578 100,000 {22,578) 
Business Privile9e Licenses 125-43100-830 1,000 1,150 150 1,000 (150} 

Sub-Total 101,000 123,728 22,728 101,000 22,728) 

TOTAL REVENUE - LOCAL REVENUES 1,017,230 1,218,014 200,784 1,138,462 (79,552) 

2024-2025 Total 24-25 $ Variance $ Variance 
Interest Income Account Amended Projected Budget vs 2025-26 Prior Yr Proj 

Number Budget Revenues Actual/Proi Budget vs. Current Yr Proj 
General 
Interest Earned-Checkin9 Accounts 001-47101-025 400,000 750,123 350,123 400,000 {350,123} 
Interest Earned - Checkin9 004-47101-025 0 0 0 0 0 
Interest Earned-Rev/Comm Ad Val Tax 001-4 7150-025 0 0 0 0 0 
Interest Earned-P/Jud9.e Ad Valorem Tax 001-47151-025 750 927 177 0 (927) 

Sub-Total 400,750 751 050 350 300 400 000 351,050il 

Special Assessment Fund 006 
seecial Assessment Permit 006-43160-71 0 0 0 0 0 0 
Interest Earned - Checkin 006-47101-025 0 0 0 0 0 

Sub-Total 0 0 0 0 0 

Other Financing Source - Regions 008 
Interest Earned-Checkin Accounts 008-47101-025 0 2,000,000 2,000,000 2,000,000 0 

Sub-Total 0 2,000,ooo 2,000,000 2,000,000 0 

Road & Bridge Fund 
Interest Earned-Checkin9 Accounts 111-47101-025 0 0 0 0 0 

Sub-Total 0 0 0 0 o] 

Road & Bridge Fund 
Interest Earned-Checkin9. Accounts 112-47101-025 0 0 0 0 0 
I Sub-Total 0 0 0 0 o I 

Road & Bridge Fund 
Interest Earned-Checkin9. Accounts 113-47101-025 0 0 0 0 0 
I Sub-Total 0 0 0 0 0 

7 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 
AL Mineral Severance Tax 
Interest Earned - Checkin 115-47101-025 0 0 0 0 0 

Sub-Total 0 0 0 0 0 

Capital Improvement 
Interest Earned - Checking 116-47101-025 0 0 0 0 0 

Sub-Total 0 0 0 0 0 j 

Road & Bridge Fund 
Interest Earned - Checkin 117-47101-025 0 0 0 0 0 

Sub-Total 0 0 0 0 0 

2024-2025 Total 24-25 $ Variance $ Variance 
Interest Income - CONT'D Account Amended P~ojected Budget VS 2025-26 Prior Yr Proj 

Number Budget Revenues Actual/Proj Budget vs. Current Yr Proi 

Road & Bridge Fund 
Interest Earned - CheckinQ 119-47101-025 0 0 0 0 0 

Sub-Total 0 I 0 0 0 0 

Tax Reappraisal 
Interest Earned-CheckinQ Accounts 120-47101-025 0 0 0 0 0 0 

Sub-Total 0 I 0 0 0 0 I 

Walden Gas Fund 
Interest Earned - Checking 125-47101-025 0 0 0 0 . 0 

Sub-Total 0 0 0 0 0 

Trust Fund 
Interest Earned -Checkinq 136-47101-025 0 0 0 0 0 

Sub-Total 0 0 0 0 0 

Community Corrections 
Interest Earned -Checking 187-47101-025 0 0 0 0 0 
L Sub-Total 0 I 0 0 0 0 

I 
TOTAL REVENUE - INTEREST INCOME 400,750 2,751,050 2,350,300 2,400,000 (351,050) 

8 



Page 16 of 108

Sanitation 

Sanitation Fund 
Sale of Fixed Assets 

Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

2024-2025 
Account Amended 
Number Budget 

015-61213-699 0 
Proceeds from Slnovus GO warrant 0 
Eguiement Scrae & Other 01 5-47310-000 0 
Damage to Proeerty 01 5-47931 -000 0 

TOTAL REVENUE - Sanitation Fund 0 

2024-2025 
Sanitation Fee Collection Account Amended 

Number Budget 

Solid Waste Diseosal Fee 015-45410-740 3,360,000 
Miscellaneous Revenue 015-47010-000 0 
_Damage to Proeerty 015-47931-000 0 
2nd Garbage Can - Madrid 015-45415-740 15,000 
Bad Check Charges 015-45416-7 40 0 
Debris Removal 015-45417-740 20,000 

TOTAL REVENUE - SANITATION FEE COLL 3,395,000 

9 

Total 24-25 $ Variance $ Variance 
Projected Budget vs 2025-26 Prior Yr Proj 
Revenues Actual/Proj Budget vs. Current Yr Proi 

345,000 345,000 350,000 5,000 
0 0 0 0 
0 0 0 0 

150 150 0 (150) 
345,150 345,150 350,000 4,850 

Total 24-25 $ Variance $ Variance 
Projected Budget vs 2025-26 Prior Yr Proj 
Revenues Actual/Proj Budget vs. Current Yr Proi 

3,469,536 109,536 3,514,560 45,024 
0 0 0 0 
0 0 0 0 

14,504 (496) 15,000 496 
0 0 0 0 

2,000 {18,000} 25,000 23,000 
3,486,041 91,041 3,554,560 68,519 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

2024-2025 Total 24-25 $ Variance $ Variance 

Road and Bridge Account Amended Projected Budget vs 2025-26 Prior Yr Proj 
Number Budget ~evenues Actual/Proj Budget vs. Current Yr Proj 

Gasoline (7 cents) 
Building Permits - Flood 111-43220-730 0 0 0 0 0 
Buildin Permits 111-43230-730 9,000 12,800 3,800 9,000 3,800 

SCS - Coun!)' ~~9.ineer Sala~ 111-44221-830 134,981 134,981 0 134,981 (01 
SCS - Highwats & Roads 111-44222-730 2,000 59,178 57,178 2,000 {57,178) 
Sam Houston Industrial Park 111-44223-830 0 0 0 0 0 
_Hodgesville 111-44224-830 20,000 110,709 90,709 0 (110,709}._ 
ATRIP Revenue 111-44226-830 0 0 0 0 0 
HSIP Round About- St. Cost Share 111-44227 -830 0 0 0 0 0 
FEMA - Disaster Assistance 111-44711-820 250,000 437,651 187,651 0 (437,651) 
Deet. Conservation - Gordon Boat Rame 111-44751-810 1,250,000 500,000 {750,000) 500,000 0 
Revenues From Cities 111-44910-730 287,610 284,621 {2,989) 25,000 (259,621)_ 
Revenues From Other Counties 111-44921-730 100,000 11 ,785 88,215) 0 11 ,785)_ 
Houston Coun!}'. Brd of Education 111-44981-730 0 0 0 0 0 
Photocoey.J.!l9 Charges 111-45681-710 0 0 0 0 0 
Violation - Sub Division 111-46720-730 0 0 0 0 0 
Miscellaneous Revenue 111-47010-000 29,433 29,433 L~) 0 {29,4332_ 
Reimbursement for Shoe Labor 111-4 7020-730 0 0 0 0 0 
Rent - Construction Eguiement 111-4 7250-000 0 0 0 0 0 
Sales-Eguie, Scrae & Other Proeertt 111-47310-710 0 8,904 8,904 0 {8,904) ... 
Sales-Maes 111-47330-710 0 0 0 0 0 
ga'!!~.9.e to Proeerty 111-4 7931-000 0 5,662 5,662 0 {5,662) ... 
Sale of Fixed Assests 111-61213-699 4,000,000 4,070,642 70,642 300,000 (3, 770,642) ... 
Proceeds of 2014A Serial Bond 111-61320-698 0 0 0 0 0 
Proceeds of 2008 Serial Bond 008-61300 0 I 0 0 0 0 

TOTAL REVENUE- ROAD & BRIDGE 6,083,024 5,666,365 (416,659) 970,981 (4,695,384) 

10 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue bv Source 

2024-2025 Total 24-25 $ Variance $ Variance 

Community Corrections Account Amended Projected Budget VS 2025-26 Prior Yr Proj 

Number Budget Revenues Actual/Proj Budget vs. Current Yr Proj 

Felonl Diversion - Doc State of AL 187-44293-820 850,000 937,304 87,304 950,000 12,696 

Revenues From Cities 187-44910-720 0 0 0 0 0 

Work-Rel & Pre-Trial Rel Revenue 187 -45285-820 500,000 504,025 4,025 525,000 20,975 

Bad Check Fees 187 -45416-000 0 0 0 0 0 

Commissions on Pal Teleehones 187-45682-000 0 21,541 21 ,541 30,000 8,459 
Miscellaneous Revenue 187-4 7010-000 45,000 75,149 30,149 50,000 ~25, 149L_ 
Commissa~ Commissions 187 -4 7904-000 0 5,258 5,258 7,000 1,742 

Damage to Proeerty 187 -4 7931-000 0 0 0 0 0 
Drug Testing 187-49002-000 35,000 37,997 2,997 40,000 2,003 
Electronic Monitoring 187-49003-000 0 0 0 0 0 
Substance Abuse Education 187 -49004-000 0 0 0 0 0 
Laund~ Commission 187-49011-000 2,000 1,862 (138) 2,000 138 
Sale of Fixed Assets 187-61213-699 0 0 0 0 0 

TOTAL REVENUE - COMM CORRECTIONS 1,432,000 1,583,135 151,135 1,604,000 20,865 

11 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

2024-2025 Total 24-25 $ Variance $ Variance 
Misc Income Account Amended Projected Budget vs 2025-26 Prior Yr Proj 

Number Budget Revenues Actual/Proi Budaet vs. Current Yr Proi 

General Fund 
DR Lie Fee/Cert Ignition Device 001-44185-820 0 315 31 5 0 {315) __ 
seec Reimbursement St Prisoners 001-44299-820 0 0 0 0 0 
FEMA - Disaster Assistance 001-44711-820 0 0 0 0 0 
Federal Patments in Lieu of Taxes 001-44800-023 0 1,207 1,207 0 {1 ,207)_ 
DA Conract Reimbursement 001-44979-710 0 0 0 0 0 
Dothan/HC Comm Dist 001-44990-920 0 0 0 0 0 
Photocoey..!!:!.9 Charges 001-45681-710 0 0 0 0 0 
Comeuter Service Fees-Revenue Comm 001-45820-710 0 400 400 0 (400) 
SRO Reimb from HC BOE 001-45910-720 500,000 500,000 0 500,000 0 
Trash Comeactor Fee/ DORA 001-45911-740 0 0 0 0 0 
Miscellaneous Revenue 001-47010-000 10,500 17,830 7,330 15,000 {2,830) 
Reimb bt Sheriff/Law Advertise 001-4 7025-000 0 0 0 0 0 
DORA Palment 114 N, Foster Bldg 001-4 7055-000 0 0 0 0 0 
T-Shirt Sales - Chattahoochee 001-4 7395-000 0 0 0 0 0 
Recoveries on Insurance 001-4 7905-000 0 58,393 58,393 0 {58,393) 
Safe~ Incentive Refund 001-47910-000 0 0 0 0 0 
Forever Wild Land Trust 001-47911-000 0 619 619 0 (619) 
Subsidt Ret Health Ins 001-47912-000 0 0 0 0 0 
Recove!l'. Uneme Ins Prem 001-47913-000 0 4,974 4,974 0 {4,974} 
Liabili~ Insurance Refund 001-47917-000 15,880 42,910 27,030 4,513 {38,398)__ 
Damage to Proeerty 001-47931-000 0 2,310 2,310 0 {2,310)_, 
Workmen's Com ensation Refund 001-47932-000 64,211 114,682 50,471 169,085 54,403 
Longevi~ Bonus Program Refund 001-47937-710 55,976 0 {55,976} 40,184 40,184 
I. C. Road Transfer to Owners 001-4 7938-000 
Carla Woodall - Palroll 001-4 7939-000 32,295 24,958 {7,337) 33,750 8,792 
911 Coordinator - Payroll 001-4 7940-000 0 147,854 147,854 0 (147,854) 
Bank Reimb - Brinks Pickue 001-49010-000 0 0 0 0 0 
Trsf Bal Dental-Self Ins {From FD 710} 001-49012-000 
HC BOE - Reimb RS Officers 001-4 7944-000 0 0 0 0 0 
Sale of Fixed Assets 001-61213-699 0 1,800 1,800 0 {1,800t 
oeer Trsf from Bond Fund 007 {ATRIP} 001-61117 0 0 0 0 0 
Other Financing Source - Regions 001-61802 0 0 0 0 0 

Sub-Total 678,862 918,252 239,391 762,532 (155,721 
Contingency Fund 
Donations 003-4 7700-000 0 0 0 0 0 

Sub-Total 12 0 0 0 0 0 
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Farm Center Fund 
Safe incentive Refund 
_Liabili~ Insurance Refund 
W/C Refund 

I Sub-Total 

Sanitation Fund 
Miscellaneous Revenue 
Safe~ incentive Refund 
Liabili~ Insurance Refund 
Workmen's Com ensation Refund 

Sub-Total 

Misc Income - CONT'D 

EMA Fund 
Revenues From Cities 
Miscellaneous Revenue 
Safe~ Incentive Refund 
Liabili~ Insurance Refund 
W/C Refund 
Sale of Fixed Assets 

APCO Rep Fund 
Safe~ Incentive Refund 
Workmen's Com ensation Refund 

Sub-Total 

Revenue Comm Operations Fund 
Miscellaneous Revenue 
Sale of Scrap 
Safety Incentive Refund 
Liability Insurance Refund 
Workmen's Compensation Refund 
Lon9evi~ Bonus_Pro9ram Refund 
Bank Re1mb - Brinks Pickup 

Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

010-47910-000 0 0 0 
010-47917-000 0 0 0 
010-47932-000 0 0 0 

0 0 0 

015-47010-000 0 248 248 
015-47910-000 0 0 0 
015-47917-000 0 0 0 
015-4 7932-000 0 0 0 

0 248 248 

2024-2025 T~tal 24-25 $ Variance 
Account Amended Plrojected Budget vs 
Number Bud et R,kvenues Actual/Pro· 

44910-710 0 11 ,000 11,000 
47010-000 0 0 0 
47910-000 0 0 0 
47917-000 0 0 0 
47932-000 0 0 0 
61213-699 0 0 0 

0 11 000 11 000 

021-4 791 0-000 0 0 0 
021-47932-000 0 0 0 

0 0 0 

030-47010-000 0 0 0 
030-47310-710 0 0 0 
030-4 7910-000 0 0 0 
030-4 7917 -000 0 0 0 
030-4 7932-000 0 0 0 
030-47937-710 0 0 0 
030-49010-000 1,500 803 (697) 

.._ ___________ S=u=b::..• .... T.:co.:.:ta:::.I _______________ __;1:..i.:,5::..:0:..::0:...,__--1--~803 __ (697) 

13 

0 0 
0 0 
0 0 
0 0 

0 (248) __ 
0 0 
0 0 
0 0 
0 (248) 

$ Variance 
2025-26 Prior Yr Proj 
Bud et vs. Current Yr Pro· 

0 {11,000). 
0 0 
0 0 
0 0 
0 0 
0 0 
0 11 000 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 (803) 
0 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

Gasoline (7 cents) 
Recoveries on Insurance Claims 111-4 7905-000 0 61 ,674 61 ,674 0 (61 ,674} 

Safe!)' Incentive Refund 111-47910-000 0 0 0 0 0 

Liabili!Y. Insurance Refund 111-47917-000 0 0 0 0 0 

Workmen's Comeensation Refund 111-47932-000 0 0 0 0 0 

Lon~vi~ Bonus Program Refund 111-47937-710 0 0 0 0 0 

I.C. Road transfer to Owner 111-4 7938-000 0 0 0 0 0 

Sub-Total 0 61674 61,674 0 61,674 

Tax Reappraisal Fund 
_Sa!e!Y. Incentive Refund 120-47910-000 0 0 0 0 0 

Liabili!Y. Insurance Refund 120-47917-000 0 0 0 0 0 

Workmen's Comeensation Refund 120-47932-000 0 0 0 0 0 

~£>.!l9evity Bonus Program Refund 120-47937-710 0 0 0 0 0 

Sub-Total 0 0 0 0 0 

2024-2025 Total 24-25 $ Variance $ Variance 

Misc Income - CONT'D Account Amended Projected Budget vs 2025-26 Prior Yr Proj 
Number Budget ~evenues Actual/Proj Budget vs. Current Yr Proj 

Walden Gas 
Safety Incentive Refund 125-4 7910-000 0 0 0 0 0 

Workmen's Compensation Refund 125-4 7932-000 0 0 0 0 0 

I Sub-Total 0 0 0 0 0 I 

Community Corrections 
Safety Incentive Refund 187-47910-000 0 0 0 0 0 
Liability Insurance Refund 187-47917-000 0 0 0 0 0 
W/C Refund 187-47932-000 0 0 0 0 0 

I Sub-Total 0 0 0 0 OJ 

2013A Bond Issue 
Debt Issuance Cost - (Remaining COi Fundf 311-62400 

Sub-Total 0 0 0 0 0 

TOTAL REVENUE - MISC INCOME 680,362 991,978 311,616 762,532 (229,447) 

14 



Page 22 of 108

Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

2024-2025 Total 24-25 $ Variance $ Variance 

State Income Account Amended Projected Budget vs 2025-26 Prior Yr Proj 

Number Budaet Revenues Actual/Proj Budget vs. Current Yr Proi 

General 
Coun!t Sales and Use Tax 001-41200-005 6,000 6,069 69 6,000 {69} 

Tobacco Tax 001-41240-016 400,000 360,465 {39,535) 400,000 39,535 

Table Wine Tax 001-41260-020 2,500 1,000 {1,500) 2,500 1,500 

ABC Store Profits 001-44111-023 15,000 15,000 0 15,000 0 

ABC Licenses 001-44112-710 30,000 34,275 4,275 30,000 {4,275) 
State Sales Tax on Alcoholic Beverages 001-44113-023 30,000 55,212 25,212 30,000 {25,212) 
State Beer Tax 001-44120-023 100,000 89,479 (10,521) 85,000 {4,479)_ 
Financial Institution-Excise Tax 001-44130-023 500,000 477,054 (22,946) 500,000 22,946 
Business Privilege Tax - Share Tax 001-44150-023 325,000 300,000 {25,000) 300,000 0 
State Share-Elections 001-44230-810 100,000 105,033 5,033 100,000 {5,033~ 
Town of Gordon - Election 001-44231-831 0 0 0 0 0 
Poll Book Reimb - St. Come Office 001-44232-810 0 0 0 0 0 
State Share-Board of Registrars 001-44240-810 45,000 45,000 (0) 80,366 35,366 
Al Counts Grt- Carcoa Cens 001-44717-810 0 0 0 0 0 
Tobacco Tax In-Home Service 001-44742-860 10,000 9,200 {800) 10,000 800 
Deet. Conservation - Chatt Park 001-44751-870 0 0 0 0 0 
Cares Act - COVI D 19 001-44781-850 0 0 0 0 0 
ARPA State Prisoner Reimbursement 001-44293-820 0 0 0 0 0 
ARPA Reimbursement for Eligible Projects b 001-44791-890 1,500,000 1,500,000 0 0 {1,500,000).. 
State of AL - 231 Rest Area Refund 001-49008-000 0 0 0 0 0 

i Sub-Total 3,063,500 2,997,787 (65,713) 1558866 (1,438 921) 

Gasoline (7 cents) 
State Gasoline Tax 7 cents 111-44190-830 1,600,000 1,631,102 31,102 1,600,000 31 ,102) 

Sub-Total 1 600,000 1,631,102 31,102 1,600,000 (31,102j] 

Public Bldgs, Rds & Bridges 
Business Privile e Fees - Share Tax 112-44150-023 0 0 0 0 0 

Sub-Total 0 0 0 0 0 

Public Highway & Traffic 
State Motor Vehicle Licenses/Titles 113-44170-830 140,000 145,374 5,374 0 (145,374 

Sub-Total 140,000 145,374 5,374 0 145,374)] 

AL Mineral Severance Tax 
AL Mineral Severance Tax 115-41335-020 0 2,516 2,51 6 0 2,516) 

Sub-Total 0 2,516 2,516 0 (2,516) 

15 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

2024-2025 Total 24-25 $ Variance $ Variance 

State Income - CONT'D Account Amended Projected Budget vs 2025-26 Prior Yr Proj 

Number Budaet Revenues Actual/Proj Budget vs. Current Yr Proi 

Alabama Trust Fund 
AL Trust Fund 116-47197-810 500,000 538,407 38,407 500,000 38,407 

Sub-Total 500,000 538,407 38,407 500,000 (38,407 

RRR (4 Cents) 
Motor Vehicle License seecial (Fd 118) 117-44171-830 275,000 300,141 25,141 275,000 (25,141 )_ 
State Gas Tax 117 -44190-830 975,000 984,930 9,930 975,000 (9,930) 
Petroleum Ins ection Fee FD 118 117-44192-830 120,000 120,363 363 120,000 (363) 

Sub-Total 1370000 1,405,433 35,433 1,370,000 35,433f 

Special Gas Tax (5 Cents) 
Five Cent Gasoline Tax 119-44196-830 470,000 471,029 1,029 470,000 1,029 

Sub-Total 470,000 471,029 1,029 470,000 1 029 

County Rebuild Al Fund 
Rebuild Al Gas Tax - R&B (+ From Towns~ 220-44198-830 550,000 870,428 320,428 550,000 (320,428) 
Rebuild AL Gax Tax - Bond 220-44199-830 550,000 805,481 255,481 550,000 (255,481) 
FEAF- Federal Aid Exchang_e _ 220-44712-820 400,000 800,000 400,000 400,000 (400,000) 
Interest Earned-Checking 220-47101-025 30,000 101 ,384 71 ,384 0 (101,384) 

Sub-Total 1,530,000 2,577,294 1,047,294 1,500,000 (1,077,294 

Federal Aid Exchange Fund 
St Add'I Excise Tax 221-44198-830 0 0 0 0 0 

Sub-Total 0 0 0 0 0 

Coronavirus Rescue Act Fund 
Coronavirus Rescue Act 299-44 791-890 0 0 0 0 0 
Interest Earned-Checking 299-47101-025 200,000 112,485 87,515 0 112,485 

Sub-Total 200,000 112,485 (87,515) 0 (112,485)1 

TOTAL REVENUE - STATE INCOME 
I 

8,673,500 9,768,943 1,095,443 6,998,866 (2,770,077) 

16 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

2024-2025 
Grants Account Amended 

Number Budaet 

Aerial Photography - Dothan 001-44199-820 0 
ADECA Jail Lock Replacement 001-44001-930 1,000,000 

Total Grant Revenue - 1,000,ooo 

JCS Relocation - Wiregrass Foundation Gt 001-44367 -820 0 
Federal Grants {For vests} 001-44712-820 0 
SE AL HWY Safe!z'. Office Grant 001-44722-820 0 
Reimb - Highwai'. Safe!}'. OT 001-44727-820 0 
Reimb-U.S. Marshall Serv for Sheriff OT 001-44728-820 0 
FEMA - Sheriff Disaster Reimb 001-44738-820 0 
2018 JAG Grant 001-44756-920 0 
2014-H 1578-AL-DJ (was 2011-H3871-AL-DJ JAG) 001-44757-920 0 
CBDG Mobile Health Unit 001-44 758-950 0 
Safe Street Overtime Grant 001-44761-820 0 
OCDETF/ Sheriff OT #SE-ALM-057 001-44776-820 0 
OCDETF/ Sheriff OT #SE-ALM-0079 001-44782-820 0 
2013 BVP Grant {Bulleteroof Vest Partnershi 001-44791-820 0 
2016A Jag Grant 001-44796-820 0 
OCDETF SSE ALM 087 001-44797-820 0 
Al. Drug Enforcement O/T Grant 001-44798-820 0 

Total Grant Revenue - Sheriff 0 

In-Home Service 001-447 40-860 0 
Total Grant Revenue - In Home 0 

§.e,~.9,lr_~_care GRT-JCS Drug 001-44 7 59-850 0 
Total Grant Revenue - JCS 0 

HAVA Grant Revenue 001-44774-910 0 
[ Total Grant Revenue - Elections 0 

Total Grant Revenue - FD 001 1,000,ooo 

17 

Total 24-25 $ Variance $ Variance 
Projected Budget vs 2025-26 Prior Yr Proj 

R~venues Actual/Proi Budaet vs. Current Yr Proj 

0 0 0 0 
1,000,000 0 0 (1,000,000) 

T 
1.000,000 0 0 (1,000,000)1 

I 0 0 0 0 
0 0 0 0 

38,419 38,419 0 {38,419)_ 
58,008 58,008 0 {58,008)_ 

6,379 6,379 0 {6,379)_ 
0 0 0 0 

10,124 10,124 0 10,124 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

18,329 18,329 0 p8,329) 

131,259 131,259 0 131,259 

12,000 12,000 10,000 2,000 
12,000 12,000 10,000 2,000~ 

0 0 0 0 
0 0 0 oj 

0 0 0 0 
0 0 0 0 

1,143,259 143,259 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue by Source 

Federal Grants - FEMA 010-44711-820 0 0 0 0 0 

Total Grant Revenue - Farm Center 0 0 0 0 0 

2024-2025 Total 24-25 $ Variance $ Variance 

Grants Account Amended Pfojected Budget vs 2025-26 Prior Yr Proj 

Number Bud et Rtvenues Actual/Pro Bud et vs. Current Yr Pro· 

State EMA Cost Sharing - Civil Defense 020-44210-820 0 4,250 4,250 0 {4,250}__ 

State Health Grants 020-44300-820 0 0 0 0 0 

CDBG-CV ~ADECA} 020-44303-820 0 0 0 0 0 

EMA - Other State Grants 020-44365-820 0 142,132 142,132 330,703 188,571 

5 ATL EMA Grant 020-44368-820 0 0 0 0 0 

6 LEL EMA Grant 020-44369-820 0 0 0 0 0 

Fed Sharing EMA/CD 020-44610-820 0 58,650 58,650 0 {58,650).__ 
7 ICC {R2} Grant 020-44704-820 0 0 0 0 0 

7 FIL Grant 020-44 705-820 0 0 0 0 0 

09 SHL Homeland Securi!}'. Grant 020-44 706-820 0 0 0 0 0 
7 LET Pass Thru Grant 020-44 707-820 0 0 0 0 0 

1 O CCL Citizens Core Grant 020-44 708-820 0 0 0 0 0 
11 LEL H.S. Grant 0/Vas 08 CCL Citizens Corp Gn 020-44 709-820 0 0 0 0 0 
Grant Disaster Assistance 020-44710-820 0 0 0 0 0 
Federal Grant EMA 020-44712-820 0 0 0 0 0 
6 FSL Grant HS 020-44713-820 0 0 0 0 0 
8 ICC Pass Thrus HS Grant 020-44 715-820 0 0 0 0 0 
Fatili!}'. fv!9mt Grant (2. Was 0BIEE Scarlet Ice Grant) 020-44717-820 0 0 0 0 0 
06 ICL R2 Comma Grant (Was 07 ICS R2 020-44732-820 0 0 0 0 0 
06 FIL Sustainment Grant 020-44 733-820 0 0 0 0 0 
10 LEL Law Enforcement r,Nas 01 LEL Law Enf) 020-44 734-820 0 0 0 0 0 
11 MAL H.S. Grant (Was 08 LEL Law Enf Grant) 020-44 735-820 0 0 0 0 0 
10 MAL Fire Grant 0/Vas 07 MAL Fire Grant) 020-44 736-820 0 0 0 0 0 
8 FIL Pass Thru HS Grant 020-44 737-820 0 0 0 0 0 
FEMA Sheriff Disaster Re 020-44 738-820 0 0 0 0 0 
ADPH Area 10 S&S Grant (2.Was oe GSL Grant 020-44 739-820 0 0 0 0 0 
SNS Grant CEP-44-PV8-19 020-44 7 43-820 0 0 0 0 0 
05 ICL Grant 020-44 7 45-820 0 0 0 0 0 
05 LEL Law Enforcement Grant 020-44746-820 0 0 0 0 0 
05 FIL Grant 020-44747-820 0 0 0 0 0 
08 Radio Reallocation Grant 020-44 7 49-820 0 0 0 0 0 
Public Health Grant Thru State 020-44 750-820 0 0 0 0 0 
Safe Room HMGP DR 1971-314 020-44753-920 0 0 0 0 0 
Safe Room HMGP DR 1971-197 020-44754-920 0 0 0 0 0 
Safe Room HMGP DR 1971-419 020-44 755-920 18 0 0 0 0 0 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue bt Source 
2015 SNS, CEP-10-PV5-15, wasCEP-16-PV3-1 020-44 758-820 0 0 0 0 0 

Ashford Vol Fire - Pass Thru Grant 020-44 769-820 0 0 0 0 0 

18 EMS Grant 020-44771-820 0 0 0 0 0 

09 DEX H.S. Grant {Was '08 DEX H. S. Grar 020-44 772-820 0 0 0 0 0 

SNS Exercise Grant 020-44 773-820 0 0 0 0 0 

2024-2025 Total 24-25 $ Variance $ Variance 

Grants - Cont'd Account Amended Projected Budget VS 2025-26 Prior Yr Proj 

Number Bud~et Revenues Actual/Proj Budget vs. Current Yr Proi 

07 WAI Homeland Sec Grant 020-44775-920 0 0 0 0 0 

2 LEL Grant EMA -Law Enf 020-44 777-820 0 0 0 0 0 

2 FIL {WATER 8) EMA- H.S. 020-44 778-820 0 63,044 63,044 0 {63,044L_ 

2 FIL {HAZEMAT 8) EMA- H.S. 020-44 779-820 0 0 0 0 0 

2 FIL {HEAVY 8) EMA - H.S. 020-44780-820 0 0 0 0 0 
CFDA 97.067 2011 ICL HS 020-44781-820 0 0 0 0 0 
3 FIL {Water 8) H.S. 020-44 783-820 0 0 0 0 0 

3 FIL {HazMat 8) H.S. 020-44 784-820 0 0 0 0 0 
3 FIL {Heavt 8) H.S. 020-44 785-820 0 0 0 0 0 
13 LEL Grant 020-44 786-820 0 0 0 0 0 
14 SNS Grant 020-44 787 -820 0 0 0 0 0 
09 FIL Pass Thru Grant 020-44788-820 0 48,468 48,468 0 (48,468) 
2014 3ICL Grant 020-44 789-820 0 0 0 0 0 
18 EMP Grant 020-44 790-820 0 0 0 0 0 
4 LEL HS CFDA#97.09 020-44792-820 0 0 0 0 0 
20 FIL HS CFDA 97.00 020-44 793-820 0 0 0 0 0 
4 ICL GRANT 020-44 794-820 0 0 0 0 0 
RE-SUPPLY MED TRAILER - G 020-44 795-820 0 0 0 0 0 

Total Grant Revenue - EMA 0 316,543 316,543 330,703 14,160 

APCO Funds 021-47701-000 0 63,030 63,030 62,000 {1 ,030)_ 
Re One-Time Funds 021-4 7922-000 0 0 0 0 0 

Total Grant Revenue - APCO 0 63,030 63,030 62,000 1,030 

I Grant Disaster Assistance 111-44710-830 0 0 0 0 0 
Federal Grants - FEMA 111-44711-830 0 0 0 0 0 
Federal Grants 111-44712-830 0 0 0 0 0 
Federal Grants (Capital) 111-44712-930 0 0 0 0 0 
Federal Grants - EWP 111-44718-820 0 0 0 0 0 
Federal Grants - FHWA 111-44719-830 275,000 277,559 2,559 0 (277,559t 
State FEMA Match 111-44 7 44-830 0 0 0 0 0 
. R!.9ht of Wat Grant 111-44 7 48-830 0 0 0 0 0 
Sumter Co - Debris Removal 111-44751-830 19 0 0 0 0 0 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Revenue bz'. Source 
Choe, Pea, & Yellow Rivers Watershed 111-44752-830 0 0 0 0 0 

ADEM Revenue 111-44 766-830 0 0 0 0 0 

Industrial Access Grant - Ashford 111-44 768-830 0 0 0 0 0 

FEMA Grant - Generator 111-44 799-830 0 0 0 0 0 
Total Grant Revenue - R&B 275,000 277 559 2,559 0 277,559) 

Walmart Foundation 187-4 7936-820 0 0 0 0 0 
Total Grant Revenue - Comm Corr 0 0 0 0 0 i 

TOTAL REVENUE - ALL GRANTS 1,275,000 1,800,391 525,391 402,703 (1,397,688) 

Other Financing Sources 0 0 0 0 0 
TOTAL -ALL REVENUE 65,206,483 70,594,345 5,387,862 62,208,157 (8,386,188) 

20 
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ExpenditUJres 
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Expenditure Page 
Number Department # 

......... 51. 100 ............... County Commission......... 7 

......... 51.105 ............... Exiting Employee. Costs. 8 

......... 51. 1_10 ............... Accountin(J ............... 8 

......... 51.130 ............... County Buildings.... 9 
51131 Board of Pardons & Parole 10 ........................ 

......... 51.144 ............... Relocation. to Comm Ctr (EMA) 10 
51145 Court House Remodel 11 ......................................................................................................................................... 

9/10/2025 4:06 PM 

Housto11 Cou11ty Commissio11 

Budget Comparative A11a/ysis & Projections 

Summary of Expenditures 

General Fund 001 
FY 2024-2025 FY 2024-2025 $ Variance 

Amended Projected 25 Budget vs 
Budg,.=:et,_ __ -=E=x,penditures 23 Acutal/Proj 

......... 2,663,693... 2.436,640 (227,053) 
20,865 20.866 0 

.............. 155,767... 155.634 (3,817) 

.......... 3,717.964... 3.647,231 (70.733) 
0 81 81 . ................................. . 
0 0 0 
0 0 0 . ................................ . 

FY 2025j2026 FY 2025-2026 
Normal Electronics & 
Budg~t Special Req 
1,629.474 0 

13'1.778 0 
17t949 0 

4.834.671 0 
I 0 0 
I 0 0 
I 0 0 

.......... 5..1.:2.E>Q .............. .P..i.§t.r!!:.l__~gorney ........... 1.1...... . ................ 191 738 ... 19. 738 O 20,627 0 

......... 51.280 ............... court .. Reporters ...................................................... 1.1..... . ............... 42,023 ... 42.023 o 43.914 o 

.......... 5..1.?.<)9. ............... f.'.r.9.~.~!.e. .. J..U.9.9e ...................................... 1.:2..... . .... ..2. 736,017 .. 2.729.868 (6.250) 3.004,313 0 

.......... 5..1}5.9......... Temporary Personnel - Probate. .................. .-1.?..... . ............................ 9.... O O I O 0 
51910 Elections 13 .............. 384,579... 321.831 (62.748) 43{658 0 

••••••••• 's'i·s20···············Registrar ···············::::::::::::I{::: ................ 98,071.... 86.056 (12.015) 12{ 194 0 
......... 51.928 ............... Carla Woodall - Payroll 14 ................ 32,295... 32.294 (1) 33.748 0 
......... 51.930........ Tax Equalization .................... 1.5...... . ...................... 500... o (500) 11.000 o 
......... 51.940 ............... Veterans Affairs 15 ................ 51000... 5.000 (0) 6,000 O 

51960 Personnel Office 16 568,632 579.404 10.773 622.246 O 

......... 51.961 ............... Safety ........................................................................ 17..... . ............. 1.14,274... 113.167 (1 ,107) 11$,190 o 

.......... 5..1.~.E>.5. ............ ..l.n.f.o.r.r:n.!1.ti.e>r, Technologv. ..................................... 1.?..... . ......... 1.659,233... 1.646.878 (12,354) 1,419,371 O 

.......... 5..1.9..9..9. ............... !=xcess Funds over 3 years ....................... 1.9...... . ................ 151000... o (15.000) 50.000 o 

.......... 5..1.9..9..5. ............... 13.e.~ir.e.~ .. E:.~.P..loyees ................. 1.9...... . ............. 300,000... 300.000 (0) 325.000 O 

.......... 5..1.~.~~ ............... <;:.~P.ital Replacements .................................. }.~..... .. ............ 160,000... 25. 181 (134.819) 175.000 o 
52100 Sheriff ---,.-, 20 ....... 1.3.928.41.9... 13.534.778 (393,664) 14.103.633 O 

.......... s21·02 .. ••• ...... Sherii"~·inmate Medical & •• Fli°ei················ .. ···22·.... 638,524 722,973 84,449 863,524 0 

•••• ··s2fo3··········· .. ··s·heriff: .. pj5fol Permit Revuenei'D:is·s ......... 22..... 145,000 .... 145.000. ............................ . ..... Q ............................... 145,000 ................................ ......... ... ... 0 
.......... s21·6s············· .. R·e·10catiniPrisoners .................. 22..... . ............. 153,000... 153.000 0 179.000 0 

52150 Rabies Control 23 .............. 168,391.... 168.935 • (1) 176,233 o 
.......... 5.?.?.<)9. ............. ..J.ail .................................................................................. 24..... . ........ 7.213,791... 7.233.213 19,367 7.576.892 0 
......... 52400 ............... Coroner........................ 26 .............. ..70,827... 70.379 (691) 7$.794 o 

52600 Juvenile Services 27 ............ ..775,400... 631,680 (143,720) 1.035.750 o 
......... 52900 ............... Houston .county EMS.Association ............................. 0 ............................................. o..... o I o o 
......... 5290.1 ............... VoL.Firefighter Assoc..... .. ............. 

1 
.. 
2 
... 
3 
..... 

6 
... 
3 
.. 0
3 
............................. .. 

1 
... 
2 
.. 
3 
...... 

6 
.. 
8 
.. 0
5 

................................................... 
5 
.. 
2
° ............................. 

130
1 . . 

50
°
1 

.................................. 0 
......... 55151 ............... He . Water Testing Lab.............. 27 

56202 In-Home Service 28 143.235 135.693 (7,542) 1511.276 
......... 56204 ............... Wicksburg Senior.Citizens ............................... 29..... 14.870 14,795 (75) 14/.975 o 
......... 56300 ............... Service_for.the .. lndigent ...................................... 30..... -----'5"'.o.c.co=o 5,000 o ~.ooo o 
......... 572oo ............... omussee .. Park ........................................................ 3Q..... 17.900 16,917 (983) 2d. 1 oo o 

57201 Chattahoochee State Park ................. 31..... _____ o_ O O I o o 

:~~;~ ........... ~:·~:~:·:~~·:::·:~::1~~~~~:~~1n········ ......... ~} ... _.,...·_ ... .,.. .... .,., ... _ .... .,., ... ~ .... _ ... ~ .... -"6-··· ~ ~ I ~ ~ 
001 Total Departmental Expenditures $36,091,641 $35,117,941 ($978,350) $37,631,809 -~-- $0 

FY 2025-2026 
Final 

Budget 
1,629.474 

134,778 
173,949 

4 .834.671 
0 
0 
0 

20.627 
43.914 

3.004,313 
0 

434.658 
124,194 
33.748 

1.000 
6.000 

622.246 
118,190 

1,419,371 
50,000 

325,000 
175,000 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 
(809,665) 
113,912 

10.618 
1.187,439 

81 
0 
0 

888 
1.733 

242,760 
0 

112,827 
38,138 

1.454 
1,000 
1,000 

36.825 
4,523 

(392,129) 
50.000 
25,000 

149.819 
567,536 
140.551 

Page 1 

14.103.633 
863,524 
145.000 
179,000 
176,233 

.................................................... ..(0) .......... . 

7.576,892 
78,794 

1.035.750 
0 ........................................... 

26.000 
7.643 

339.456 
8.658 

404.070 
0 

0 0 ··································--- -----'---
130.501 6 .816 
151 ,276 15.583 

14 .975 180 
5,000 0 

20. 100 3. 183 
0 0 
0 0 
0 0 

$37,631 ,809 $2,295,738 
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General Fund 001 Cont.. .. 

FY 2024-2025 FY 2024-2025 $ Variance FY 2025
1
2026 FY 2025-2026 FY 2025-2026 $ Variance 

Expenditure Page Amended Projected 25 Budget vs Nor"1al Electronics & Final Prior Yr Proj 

Number De artment # Budget Expenditures 23 Acutal/Proj Budg~t Special Req Budget vs. Current Yr Proj 

......... 51.100 ............... contingent Fund 003 ................. 33 ..... 0 11,424 0 12,000 0 12,000 576 . ..... .......... ............. 
I ...... 53100 ............ 2020-B Bond Materials 004 33 0 0 0 0 0 0 0 .......................................... . .................................. 

......... 51. 150 ............... special .Assessment .FD .006 ................................ 33 ..... 0 0 0 I 0 0 0 0 . .................................. 

.......... 5-.1.!:i.O..O. .............. Revenue Comm QP.!3.L9.~.0. ............................... ~.~ ..... .............. 944,980 ... 938,426 {6,554) 1,0611,726 0 1,061,726 123,300 
51992 Farm Center Fund 010 34 0 0 0 I 0 0 0 0 ................................... 

(78,246) 6711,399 0 671,399 143,893 52300 EMA Fund 020 37 .............. 605,752 ... 527,506 
•••••••••• 52310 APCO Fund 021·····················································:iii"·" 

.............. 1.53,334 ... 80,029 (73,305) 134,575 0 134,575 54,545 ......................................................................................................................................... 
5411 O Sanitation Collections 015 36 .............. 216,892 ... 216,896 4 584,924 0 584,924 368,028 
54100 Sanitation. Fund.01.5 ............................................ 35 .... ......... 4,845,647 ... 3,828,628 (1,017,019) 4,775,813 0 4,775,813 867,185 

$7,241'436 Other General Fund Accounts $6,766,605 $5,602,909 ($1,175,120) $0 $7,240,436 $1,557,528 

$12,000 $0 $3,079,051 ($13,325) Total Agenc}' Requests 46 $3,080,376 $3,092,376 

.:::1:: 001-015 and 
Agencies TOTAL GENERAL FUND ACCOUNTS $45,938,622 $43,813,225 ($2,141,470) $0 $47,951,297 $3,839,940 

Other Funds 
FY 2024-2025 FY 2024-2025 $ Variance FY 2025j2026 FY 2025-2026 FY 2025-2026 $ Variance 

Expenditure Page Amended Projected 25 Budget vs Normal Electronics & Final Prior Yr Proj 
Number Department # Budget Expenditures 23 Acutal/Proj Bud1

1 

t Special Req Budget vs. Current Yr Proj 

.1.1.1-53100 ............. Gasoline ................................................ ....... 24.877,833 ... 23,199,071 {1,660,220) 19,25 ,746 0 19,252,746 {3,801,430) 

"'·"t"' Road & Bridge Funds 40 $24,!!Zl.,833 $23,199,071 ($1,660,220) $0 $19,252,746 ($3,801 ,430) 

120-51985 Reappraisal Prop Mtce Prog $1,266,082 ($9,801) $1,181,828 $0 $1,181,828 ($83,859) 

125-59200 Walden Gas Tax 43 $78,784 $78,903 $119 
$491,847 $0 $49,847 ($29,055) 

136-51300 Motor Vehicle Special Training 43 $0 $503 $0 $0 $0 $0 $0 

187-52910 Community Corrections 44 $1,403,250 .!1,215,879 ($188,601) 
$1,481 789 

$0 $1,480,789 $264,910 

Funds 111-
187 TOTAL SPECIAL FUND ACCOUNTS $27,635,355 $25,760,438 ($1,858,503) $21,96 ( 10 $0 $21,965,210 ($3,649,435) 

220-53100 County Rebuild AL Fund $550,000 $988,171 $438,171 $55, ,000 $0 $550,000 ($438,171) 

221-53100 FAEF - Federal Aid Exchange $400,000 $0 ($400,000) $40r 00 $0 $400,000 $400,000 

Funds 220-
221 TOTAL REBUILD AL FUNDS $950,000 $988,171 $38,171 $950,000 $0 $0 $950,000 ($38,171) 

2 
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FY 2024-2025 FY 2024-2025 $ Variance FY 2025-2026 FY 2025-2026 FY 2025-2026 $ Variance 
Page Amended Projected 25 Budget vs Normal Electronics & Final Prior Yr Proj 

Department # Budget Ex~enditures 23 Acutal/Proj Budg t S~ cial Req Budget vs. Current Yr Proj 

297-51750 LATCF $ 100,000 $39,426 ($60,574) $0 $0 $0 ($39,426) 

298-51760 County Infrastructure $0 $0 $0 $0 $0 $0 $0 

298-51761 Industrial Development $767,407 $564,129 ($203,278) $0 $0 $0 ($564,129) 

298-51762 Homeland Security / Sheriffs Bid $0 $88,863 $88,863 $0 $0 $0 ($88,863) 

298-51763 Fiber Loop $45,909 $15,821 ($30,088) $0 $0 $0 ($15,821) 

299-51785 Ashford Water $200,000 $164,416 ($35,584) $0 $0 $0 ($164,416) 

299-51786 Cottonwood Water $200,000 $0 ($200,000) $0 $0 $0 $0 

299-51787 Webb Water $200,000 $200,000 $0 $0 $0 $0 ($200,000) 

299-51788 Columbia Water $200,000 $136,380 ($63,620) $0 $0 $0 ($136,380) 

299-51789 House of Ruth $0 $0 $0 $0 $0 $0 $0 

299-51790 Wiregrass Food Bank $0 $0 $0 $0 $0 $0 $0 

299-51791 Wlregrass Angel House $0 $0 $0 $0 $0 $0 $0 

299-51792 Rehobeth Sewer Tie-In $0 $17,500 $17,500 $0 $0 $0 ($17,500) 

299-51793 Cowarts Sewer Plant $250,000 $0 ($250,000) $0 $0 $0 $0 

299-51794 Kinsey Sewer Plant $495,949 $25,150 ($470,799) $0 $0 $0 ($25,150) 

299-51795 Taylor Sewer Plant $0 $0 $0 $0 $0 $0 $0 

299-51796 Houston County Water Authority $0 $328,393 $328,393 $0 $0 $0 ($328,393) 

299-51797 QCT Downtown Greenspace $1 ,000,000 $950,000 ($50,000) $0 $0 $0 ($950,000) 

299-51798 Single Audit Fee $0 $0 $0 $0 $0 $0 $0 

299-51799 Consulting Fee $0 $0 $0 $0 $0 $0 $0 

299-51999 Storm Water Management $0 $0 $0 $0 $0 $0 $0 

Funds 297-
299 TOTAL ARPA Funds $3,459,265 $2,530,077 ($929,188) $0 $0 $0 ($2,530,077) 

3 
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Expenditure Page 
Number Department # 

FY 2024-2025 FY 2024-2025 $ Variance FY 2025 i2026 FY 2025-2026 FY 2025-2026 $ Variance 
Amended Projected 25 Budget vs No':"1al Electronics & Final Prior Yr Proj 

.309-591.00 ............. 2020A .Bond .............................................................. 47 .... . 
310-59100 2020B Bond 47 

Budg,=et~--~Expenditures 23 Acutal/Proj Budgpt Special Req Budget vs. Current Yr Proj 
-----'7...:0.c.4,250... __ 7-'--'0C...C4-'-",2'-"5-"-o _______ ""'o'--____ 7_o--;~~-6_5o _ ______ ...,.o ____ ----:c7-:-o4~,6.,.,5:-:o ________ :-::-4-:-0o::-:--__ 
. ............. 661 ,850... __ .c._66""1"",8""5'--'o'---------o'-____ 6_6-r11,_2_50 ________ 0-=--_____ 6_s~1,_2_50=--________ <~6_00=-) __ 

.311-591. 00 ............. 2013A .Bond .. lssue ................................................ ~.! .... . 

.312-591.00 ............. 2014. Bond.Issue ................................................... 47 .... . 
313-59100 2015 Bond Issue 47 
···········································································································----,,--
314-59100 2025 Bond Issue 47 
315-591 00 2025 Wiregrass Bond 47 

Combined Total Debt Service 

Expenditure Page 
Number De1>artment # 

........ 5.?~9.1 ........... ~~~r.i.ff .. :._13-_RA __ N_T.c..S _____ ············ 45 ... . 

......... 5230.1 ............... EMA. Fund .020_-. GRANTS ....... 45 ... . 

TOTAL GRANTS (Except R&B) 

............................ .9.... o o I o o o o 

. ........................... .9.... o o I o o o o 

.............. 346,.165 ... 
0 ................................... 

·····························o··· 
$1,712,265 

FY 2024-2025 
Amended 
Budget 

0 
0 

0 

346,165 0 349,550 0 349,550 3,385 
0 58~,747 0 589,747 589,747 
0 3, ,867 0 36,867 36,867 

$1,712,265 $0 $2,342,064 $0 $2,342,064 $629,799 

FY 202512026 FY 2025~026 FY 2024-2025 
Projected 

Expenditures 
0 
0 

0 

Grants 
$ Variance 

25 Budget vs 
23 Acutal/Proj 

0 
0 

0 

Normal Electronics & 
Budgbt Special Req 

1 -□--- 0 

I o o 

FY 2025-2026 
Final 

Budgla!t 
0 
0 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 
0 
0 

0 

·tiR'.>f"Alirl:XPENSE • HANDLED VIA TRANSFER FRC FY 2024-2025 FY 2024-2025 $ Variance 

0 

FY 2025-2026 
Electronics & 
Special Req 

0 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Proj Expenditure Page Amended Projected 

Number Department # Budge"-t ___ __,,Expenditu'°re'""s __ 

401 - 52200 
402 - 53100 
403 - 51130 

Jail Pod Additions 
Accelerated Paving 

Capital Improvements 

400 TOTAL ASSIGNED FUNDS 

Grand Total - Expenditures 

500,000 
0 
0 

500,000 

$79,695,506 

500,000 
0 
0 

500,000 

$74,804,176 

25 Budget vs 
23 Acutal/Proj 

0 
0 
0 

0 

($4,890,990) 

4 

5001'°00 

$73,208,570 

0 
0 
0 

0 

$0 

500,000 
0 
0 

500,000 

$73,208,570 

vs. Current Yr Proj 

0 
0 
0 

0 

($1,747,943) 
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TOTALS BY OBJECT 

FY24-25 FY24-25 $ Variance FY 2025-2028 FY 2025-2028 

Amended Projected 25 Budget vs Normal Electronics & 
Oblect All Fund Budaet Ex""ndltures 25 Acutal/Prol Budaet S"""l•I Rea 
......... 1.1.1 ... Officials .. Salaries 

......... 1.12 .... Fixed .. Expense .All!~o~w.!!.an~ce!:e'--------·-----....J..-----'-''-"""'""f---+-----,-,--== 4-+----=---~ 

....... ..1.13 ... Other.Salaries.and. Waa,.e,,,s,__ _________ _ 

680,740 .. ······························ 680,740 .. ..... JO.l 718 388 0 
10 000 10 000 0 10,000 0 

23 485 802 23 129 462 /356 3401 24,802,409 ci 
....... ..1.14 .... Ex-Officio Fees 

....... ..1.16 .... Overtime .... ------------------1'-----'-"= =-t 

....... ..1.19 ... Supernumerary S.~a=la=ri=es~---

3000 .. . 3,300. 300 3000 0 
735 000 ........................ 865 770 130 770 827 917 0 

0 0 0 0 0 
121 Retirement 
122 Health Insurance 

2,334, 1.57 .. 2 334 156 .@ 2 971 749 0 
4 281 948 .. 4 282 951 1 003 4 529 514 0 

123 Life lnsuran~ce~------ 15 846 15 854 8 16373 0 
·········124 ..... social. Security - FICA .... ______ _ 
....... ..1 25 ... Worke(s Compensation 
......... 126 ..... Unemployment .. lnsurance ............ . 

1 847,1 10 ...... 1,847,.109 . 11) 2 025 254 0 
627,06~ 640 321 13,.258 .. 540 582 0 

14,.184 .. 14 185 .. 1 14 567 0 
0 26902 0 140 Compensated c:,A"'bs,,,e"'n"'ce,,,s,_ _____________ t-------c-.,..,-,'-1 

142 Exitina .. Emplo,:cve=ce~s,cA,,_n"=n'°uacclc'cL"=ea'=v="e'----------+~---,....,..-,-,C"-""'-:::.+-.,,.i-cc----=:-::-'¥""-"~---1-,------,=-=~f---+,-----::-:-::c;;~ :::.+- +.c­
TOTAL SALARIES & BENEFITS 

............................................... 0. ........ o . ......... 
19 383 19 383 0 125 200 0 

.. ~ 34 054 231 # $ 33 843 231 .. , (211,000) ..S ..... , ............ 36,.611 854 -~ 

154 ·"i:.egal Services .................................. . 
158 Inmates/Detainees-Medical & Den,.ct=-a,_I ____ _ 
159 Covid Maintenance 
160 Printing & .Book .. Binding 
161 Wrecker Service 
164 Accounting & Auditing Services 

154,900 .. 
100 000 

0 
1,800 

... 9,000 .. 
............ 25,000 .. 

0 166 Ambulance Serv.~i"'ce::..... _______ _ 
168 Courthouse.Renovation-Architect Service ci ... 
169 Feedina Inmate• 

..... !.?.9 ...... :fr.<3.ining I Educational Servic::<:!.S. .... -----------t 
......... 1 .71 ...... Organization .& .Association. F ee•/Due• ..... . 
......... !.?.? ...... Landfill Dumpi~g .. C::.~.<i..rg.e~•~---

175 Election Worker• Fee• 
176 Law Enforceme~nt"'T'="r~ai~n-in_g ___________ _ 

177 lndiaent Burial 
178 Tran•portation & Freight 

• ··efao,ooo 
sii",ooo 
42,375 

500 
48,150 
6,500 
5,000 

400 
10,000 179 Tire Di•oosal.Charg,-=e=-•--------·-----4-----

181 AL DOT SWA ... ...................• is":ooo .. 
182 ACCA Bid Fee• ··············································----

·····! ·~·~······c::_c:,~.i9.:19 Expen•e ··········•·······-------
187 20 Cen•u• Grant - Computer 
188 Collection Fees 

····1·a·g·····wiregras• Elec - Month •• 
191 Other Professional Service• 

......... 192 ..... New.Employee•. - .Phy:::si.,:::ca:::I _________ _ 
193 Employee. Drug. Sc_re_e_n_• __ _ 
194 Flex Account• • Admn Fee 

··1·gs·····confract Services .... 
...... 1.9i. Youtti"Servicii"s.Fa,~c"'ili'-'Cti.::;es=----

199 Ground Water Monitoring . 
202 Road .Sign• & Marker• ......... . 
203 Emel~y~~'s.:.lJ..~.i.form•. Clothing &. .. F.:c:><:>t:-.,.e.~r. ...... . 

.204 ...... Flag•·······························.,..-,-,--:-::---:---------- - -
··· 206 lnmate•~P..r:\!.9.S. .. ~ .. Me..~.i~ l .. §.\!P.P.l!e..S. 

5,ooo .. 
5,500 

0 ... a· 
216,000 
82,450 
21,820 .. 
15,891 
5,852 

8,781,140 
750,000 

0 
400,000 
158,120 

.................. 6.450 .. 

........ 207 ..... SafetySupplie•····························------------1-----"'-"'-
.. _208 Road &. .. Y.'3.~9 Chemical•/Supelie.S. ............................ . 

100,000 
133,600 

209 Inmate/Detainee .Drug_S_c_re_e_n __ _ 
............................. 351 ,000 .. 

17,000 

........ 

136,860. 
120,.194. 

0 
1,300 
8,699 

.... 44,324 .. 
0 
0 

711 629 
71,365 
39,725 . 

0 
45,365 .. 
4,000 
5,000 

400 
10,000 

... ..3,000. 
4,959 
1,384 

0 
61 

216,ooo·· 
81 561 
21 974 
14,176 
4,075 

7,739,474 
606,::l83 

0 
400,000 

············134,095, 
6412 

164 384 
132,507 
472,1 15 .. 

9-,3.21 

............ ......... 

(18,040) 185,500 0 
20,194. 195 000 0 

0 0 0 
(SOD) 1 800 0 

............ (302) 10000 0 
19,324 30,000 0 ······o 

0 0 
..... o .. 0 0 

...... 81·,629. 765 569 0 
........ . (24,635) 83,000 0 

(2,650) 40225 0 
1500) 500 0 

·······························(2,785) 88 400 0 
.. (2,500) 500 0 

................. 0 .. 5,000 0 
o. 400 0 
0 10 000 0 

(2,000) 5,000 0 

.. ·· ············ (41) ......... 5000 0 
(4,117) ......... 3 000 0 

0 0 0 
61 2,500 0 
0 0 0 

1889 83,455 0 
154 22,030 0 

(1.,715) 13,561 0 

··················_(1 ,777) 5,606 0 
.. ·····•·•· (641.,665) I 7 606,895 0 

/143,6171 .. 1000000 0 
0 0 0 
0 400,000 0 

.. (24,025) 127,600 0 

······················j38) 7,000 0 

·············64,384. 240 200 0 
(1 ,093) 85,951 0 

121,1.15. 351 300 0 ··o· (7,679) 16,500 0 

FY 2025-2028 $ Variance 

Final 23/24 Act/Proj budget 
Budaet vs. FY 24/25 budaet 

718,388 37,648 
10,000 (Q) 

24,802,409 1 672947 
3000 /3001 

827 917 /37,853j 
0 0 

2 971 749 637,434 
4,529 514 246,563 

16,373 519 
2 025,254 178 145 

540,582 {_99_i739). 
14 567 382 
26 902 26,902 

125 200 105,817 
s 36 611 854 .J 2 768,465 

185 500 48 640 
195 000 74 806 

0 0 
1800 500 

10000 1,302 
30000 114.,324). 

0 0 
0 0 

765,569 53,940 
83000 11,635 
40 225 500 

500 500 
88 400 43,035 

500 13,500) 
5 000 0 

400 0 
10000 0 
5,000 2,000 
5,000 41 
3000 1,61f 

0 0 
2 500 2439 

0 1216 000 
83455 1,894 
22,030 (?.~) 
13 561 1615; 
5606 1,531 

7,606 895 1532 579' 
1 ODO 000 393,617 

0 0 
400 000 0 
127,600 (6,495). 

7,000 588 
240,200 75,816 
85,951 146.,556) 

351 ,300 1120,815\ 
16 500 7,179 
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Houston County Commission 
TOTALS BY OBJECT 

FY24-25 FY24-25 $ Variance 

Amended Projected 25 Budget vs 

Oblect All Fund Budaet Expenditures 25 Acutal/ProJ 
21 O Inmates - Non-Medical Supplies ······------ 174,590 143 644 (30,946) 

211 Office Su plies & Minor Office Eg~i.P..tl.l"~l.. .. ·-------•----==~->--1-----==~•--+------' 232,401 192 907 (39,494) 
.. 212 Fuels & Lubricant,,_s _______________ •----'"===-._...,_ ___ ...,_,,,==-'--•---+-----~ 1 286,040 1 269011 11.7,028) 
213 Road Building Materials. & .Supplies ... 
214 .... smaHTool.&.Minor.Equipment 
215 Tires & Tubes 

..... ..3,235,320 .. 
205,000 

21s· ··cieaning·&Janiiorial.Sup.□r::lc.:ie::::s_·· ___________ 1-____ _=:=::::...J 

217 Comnuters / Electronics Related 

217,700 
22,500 

218 Food, Pree & Servino Suoplies 
219 Other.Miscellaneous .. Supplies .. 
220 Data Processin.9 .. §.~.P. .. r::Pl:c:ie::::s ___________ _ 
221 Lease - Buildings.&.Land ______ _ 
224 Rent-Motor Vehicle 

•• 225 Rent-Construction Enuipment 
228 Copier Service Charges 

··2:i°9 Rent-Other 
230 Accessories for Countv .Vehic.1~.S. ....................... ___ _ 
231 Routine Repairs and maintenance B..~.i_l~.!.n.9?..!'.Qf! .. l,,~D.9 
232 .... ~'CP~i'.S. .. ~ .. ~.t~":.Construction Eguier:ii.!!.-c.n:.:.t ______ _ 
233 Reoairs & Mtce-Office. Equi.emenUCopy _____ _ 
234 Repairs & Mtce-Motor Vehicles 
235 Reoairs & Mtce-Data Processing .......... 
236 Repairs & Mtce-Communication Eg 

........ 237 ... Security Cameras - 9..Cl.~.r! .. tl.<?.IJ.S,.,e:....... _________ ...J 
... 239 ... Major.repairs.and .. maintenance buildings and land 

........ 240 ... Non.essential.repair and maintenance on buildings and land 

1 762,955 
40,000 

305,100 
5,000 

10{600 
3,027 

20,000 
........... 30,880 
........... 35,600 .. 

161,369 
450,000 .. 
375,000 

7,700 ........ 
843,190 

1,000 
77,500 

!? .. 
85,000 
11 200 

2,503,313 .. .. ····· (732,007) 
177,576 (27,424) 
237,929 20,229 
20,898 .. (1.,603) 

1,848 930 85,975 
18,041 (21.,959) 

271,242 (33,858) 
5,000 0 

74 002 (27,598) 
0 13,027) 

20 000 0 
28 503 12,377) 
37,486 1,886 

271 214 109,845 
278 573 ... (171.,427) 

.. 414,513 .. 39,513 

................ 1,200 (6,500) 
720,518 (122,672) 

1,000 0 
52,278 ......... (25,222) 

0 0 
82,.156. (?.,B.~1l .. 

0 

FY 2025-2026 FY 2025-2026 FY 2025-2026 

Normal Electronics & Final 

Budnet _ Se!_clal Re9 .. Budoet 
150 000 0 

150·000 .. _ .. 

235,900 0 235 900 
I 1,292 883 0 1,292,883 
I 2 500 000 0 2 500 000 

175,880 0 175,880 
242,900 0 242 900 
30,800 0 30 800 

1433472 0 1,433 472 
I 35,000 0 35 000 
I 287,950 0 287 950 

5,000 0 5,000 
101 600 0 101,600 

2 206 0 2 206 
20000 0 20,000 
35550 0 35550 ....... 
35 600 0 35600 

163 219 0 163,219 
490 000 0 490 000 
400,000 0 400,000 

3,500 0 3500 
629 800 0 629 800 

1 000 0 1 000 
75,000 0 75000 

0 0 0 
969 053 0 969,053 

5 000 0 5,000 
........ 241 .... Electricity __________________ -J---- ===l-+-----'==~-+----~==+-J----..!.!.==1--J----~e-+----== ~ 

242 Heatinn .Gas'-----------------le---

(~,.?.0..0.) 
744 352 769 932 25 580 779 400 0 779 400 

......... 83.758 .. 83 758 0 85 000 0 85,000 
243 Water & Sewer 5,900 
244 .... HVAC. Repair/ Replacement 
245 .. Painting-. c"'o:.:.. B-'-ld~g"'··c::···:::····"'····°"····"'···"'····-····-···-····-···------:-_-_-_-_-::: __ --J1--------"--I---I 
246 Paving - Parking. Lots./. Co. Bldg 
24 7 Other Law ~nforcement Purposes 

116,950 
0 
0 
0 

248 Cable 1,000 
249 EOC Operating.Expe,n.::s:::e:....... ____________ l------'-""'-
250 FCC License - Sheriff 

138,000 
0 

251 Telephone I .ce.:::llu::.:la::.:r_,P_,h::::o:,ne=---------
252 Postaae 
253 Advertisina 
254 .... Beepe_.r_ -"S"'erv..::.::iceo:_ _______ _ 
255 .. Internet Access 
256 Radio Air Time 
258 Software 

........ 259 ..... Long Distance Service 

........ 262 ..... Mileage··························---------------
263 Air Fare 

315,342 
209,031 

49,660 
soo·· 

87,925 
4,500 

0 
450 

39,500 

264 Lodging. & .. Me.a°is····.---=-----------•--II--•--_!_';=~, 
265 Meeting and .. Conference Fees 

12,304 
160,387 

266 .... Gasoline for c"°o::,.u"'nt"'y"'v"'e"'h-'ic.::.1e"'s"--·-----------+ ----==~1 125,530 
13,700 

........ 268 ..... Transport Mental Health 0 
269 lncidentals _ ________________ -1--------'--

····?.?..1 ..... l.n..surance-Bldg?..~ .. 9..<?..Q~'Cn..\?. 
.... ?.!.~ ...... i?..~r."tyJ.Qi.s.~onesty Bonds ... . 

750 

····· ··················438,325 
5,470 .. 

....... 

....... 

6 344 
114,603 .. 

·········"· 0 
0 
0 

1,000 
138,000 

............... 0 .. . 
...... 225,243 .. 

224,019 
25,205 

40 
82,501 

120 
0 

so. .. ............ 
28,677 
5,537 

111,167 ............ 
92,654 
12,688 .. 

0 
516 

409 371 

.................... 9,531 .. 

444 6,500 0 6,500 
................... ..... J2,347) ... 257,880 0 257,880 

0 50,858 0 50,858 
0 100,600 0 100 600 
0 0 0 0 
0 1,000 0 1 000 
0 138,000 0 138,000 
0 0 0 0 

(90,099) 309,081 0 309,081 
14,987 398,178 0 398 178 

(24,455) 81,936 0 81,936 
(16.9.) 500 0 500 

.... (5,425) 96000 0 96 000 
(4,380) .. 4,500 0 4 500 

0 302,271 0 302 271 

·································· (400) . 21,100 0 21 100 
.. (1.0,823) . 41 550 0 41 550 
........ (6,767). 9,500 0 9 500 

....................... ...... (49,220) 148,100 0 148 100 
........ (32,877) . 111 650 0 111 650 

················ (1 ,012) 14,350 0 14,350 
0 0 0 0 

(234) . 1,255 0 1 255 
. (28,954) . 461 390 0 461,390 

4 061 I 6,913 0 6,913 

2 

$ Variance 

23/24 Act/Proj budget 

vs. FY 24/25 budoet 
6 356 

42 993 
23,872 
13,.313). 
11,696). 
4,971 
9,903 

/415,4581. 
16,959 
16,708 

0 
27,598 
2 206 

0 
7,047 .. 

11ii:::~r 
211 ,427 
114,51.3). 

2,300 
190,718). 

0 
22,722 

0 
886,897 

5,000 
9,468 
1,242 

156 
143,277 
50,858 

100 600 
0 
0 

(9.). 
0 

83,838 
174 159 
56,731 

460 
13,500 
4,380 
4,935 

21,050 
12,873 
3,963 

36,933 
18,997 
1,662 

0 
739 

52,019 
12,.9.1.8.l. 
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Houston County Commission 
TOTALS BY OBJECT 

FY24-25 FY24-25 $ Variance 
Amended Projected 25 Budget vs 

Oblect All Fund Budaet Exaendltures 25 Acutal/Prol 

FY 2025-2026 
Normal 
Budaet 

FY 2025-2026 FY 2025-2026 
Electronics & Final 

... Speclal .. Req . BudQet ................. ....... 
274 Insurance-General .Liabilit_x 580. 198 599,667. 19:,:4""6"'9+--4- - ---"""?c-""=-1--4----..;..!I-+-----'=-=:~~ 

1--=-27,_,5'----P:...rc,:Oe,fe::.::S,cSie,O:,ena""l_,,L,.::ia::.::b.::;ilie,tv:...,l:.enS::,:U:,;ra::,n.:;:ce,e __________ -+- ----""60:c.,,000.. 67 628 7 628 
536 198 0 536,198 
60000 0 60,000 

278 Deductibles Paid on Insurance Claims o .. ...................... o o 1-+ ----- - -'=-11--1------'::+- +-------';..f 
1--=-28""0'-P::.e::.;n::.:a::.::1t°'ie"'s::.;/::..ln:...te"'r.:.es..::t"'P""a.:.:ld==::...:.==--------+-- ----.......;O.. -i-------~0'..+-+--------'0+ - l-----,,....,.,,-,-,,.,,;::+ -11----...:;..1--4----:-="'7=-"-f 

290 Direct Support-County Agencies 3 080,376 3,092 376 12 000 

0 D D 
0 0 D 

3,079,051 0 3 079,051 
291 Pistol Permit Revenue Loss Fund 145.000 145,000 0 145,000 0 145 ODD 
292 Resurface Citv Streets o _____ ...,o'-+- -1------- -'o'-+-t---------=4-- t-----=-+---4------~ 
293 5 ATL - EMA Grant 0 0 0 

0 0 0 
0 0 D 

294 6 .~.E:L - EMA Grant O O •-----= = "'o, f-.-4------...:;..1--4----..;..!l-+-------'=-I 
295 Af3.1"A Local QCT Greenspace 1-- --1"-00= 0"-',0"'0~0+ --+----.=.9.::.50= 000=-t----i- -----''50,000)1--+------..;.,il--+----"'-J- + ------~ 
296 ARPA Local Storm Water Manaaement 0 0 0 

D 0 0 
D D 0 
0 0 D 

297 ARPA Local Water and Sewer Infrastructure 2 413,356 1,475,393 1937 963 D D 0 
298 ARPA Local Non-Profit Suooort 0 o 0 • 
299 ARPA Audit and Consultlna Fees 0 0 0 

D D 0 
0 0 D 

400 Contributions o o 0 D 0 0 

$ Variance 
23/24 Act/Proj budget 
vs. FY 24125 budaet 

1~3,469). 
7,628) 

0 
0 

(13,325). 
(9.) 
D 
D 
D 

1950,000 
0 

11,475,393) 
0 
0 
D 401 Interest Charoes 0 o ......... • ........................................ ii .. 

402 Relocation of Prisoners 150.000 157,252 7,252 - l------:-=--=:c+- l-----='-+--11-----::::::--:~-+-+ -----=::-
0 D 0 0 

178 100 0 178 100 20,848 
405 Purchase of Contraband o o ... o 
406 Ri□ht-of-Way Acquisition o o _____ _ ..::o+-11--- - ----':-+--l-----"-l--+-------':'-f 

D 0 0 D 
0 0 D 0 

........ 407 Vehicles Tags & Titles 2,550 11,598 9,048 
408 Brinks Chg. to .. Pick-up Dep'--- -----------'------"3,200 _ _;2::,,:::22=..4,_+-+----- -_ -_ -_ -_ -_ -_ ""_,,-=-97.:;6::..)1--+-----=""'--::.:::...1--+----~ - -1-----="--'-~ 

........ 19.~ ...... §.~bscriptions ............. 2,3651--1--- 2,312 (§.~)1--+------== ::.:::...1--+----~ - -1------==~ ·-

........ 410 ..... Books. and .Pamphlets 900 622 (278>.1--+------=.;::.:::...1--+----~ - -1-- - - --=~ 

......... 414 Voting .llll!'~~if.11:! .. f=.~p!:!~.S..e..S. 216,040 195,928 (20,1 12) ... 
415 Trust Fund Disbursements 15,000 0 ......... (15,000) .. 

.419 ..... Spend.ing Efficency Program 1------5::.:0::.::0:.+--4-------"0 (500).1--+----- _::::"=-ll--+----"'-J- + -----=:::..i 
• 421 .... .. Relocating Poles ___ _,o:.+---4------o· 1-- - ---..,..,..,..::0+ -11--- - ---':-f--l-----"-l--+------..;.,il-+--------
423 Vests 29,400 29,000.. /400 
426 41 CL Grant ........ ...::.::.,,.;,;:.:::o+-4--- ·--=-=:::oe..i--+-------"'"'oe1..1--+------..;.,il--+----"'-J.- + ------"'-J.-ll-----...l. 

433 Lod□i.".9 Tax O o o l--+-------=-a1--+ ----~ - -1-------::..i 
434 18EMPGrant O 0 .. .................................................. 0 . 
436 CDBG (ADECAl D 0 D 1-.+------~1---t-----=-+--4-------=-l 
441 Ashford Vol Fire - Pass Thru O • • o • o 
447 2012-H1243-AL-DJ JAG 0 D D 
455 6 FSL Grant ·o·· o ·· ......................... o 
456 05 I CL Grant D D --"-o+--4-------"...I 
457 09 LEL Law Enforcement Grant o ri.. - - - -'o'-J---jl--------"+-- ll-----=-1--+------...::..i 
,isa .. ·as i=i.i:"Grant ..................... Jl... o o 
459 7 LET Pass Thru Grant D o o·l- -+------ ----"-l--l·-----'=-l- + ------"'4- 1--------' 

463 :::9.~::~:~·CGfant (Was 09 HMPG. .. Hazard Mitig_~_~jg:6::~f.~!:1.9..................... ··cf ·r------~0+ .. ·-····_----+-.... _ .... _ .. _·_···· _ _ _ _ ~ Dc+- l----- - -=-l--ll----...:;..,.._-4 ______ -"-l 
464 06 ICL R2 Commo Grant D 0 D 
465 .. 6 FIL Sustainment Grant o o o 
469 8 FIL Pass Thru HS Grant D o.. ·t ---- --- --:

0
:+- l-------='-1--11----...:;..,.._-4 ______ -"-l 

......... 1.?.~ ...... h<?.~.1 .. 11,1<3.t~h Public Transportation .200,DDD.. 200,000.. o 
.1.!.~ Matching Projects (Ashford WateO.... D D ................ a .. +- -+----==~ ,.._- l-----"'4- -1----___:==:::..J 
475 Permits 12.000.. .. .......... 12,DDD. .. ....... D. 
477 8 ICC Pass Thru HS Grant .0.. o o ·- +-- ----==;:-I 

:;: ; i6~ ~~~~1Grant . .. . ~ .. ······· ·········.. ................. .:~ ~· ,.._ _ ____ _,:+_ ,.._ ___ ~ -1--11-------~-1--l--------

480 18 EMS Grant D D ii .. . 
491 20 FIL Hs ... 0.. D D l--+------':+- 1----~1---1---------'=:..t 
493 SNS Grant Pass Thru Funds D .. ii.. D 
497 ... Bad_Debt.Expense 15,0Q(j" D (1.5,000) 
499 Other .Expenses of Minor Nature 2,000 1.1 . .423.. .. ..................... (2,000)1-.. - 1-------== :.+-- t-----=-+---l-----==..i 

20,740 D 20,740 9,142 
3,200 0 3,200 976 
2,465 0 2 465 153 

650 0 650 28 
190,561 0 190,561 15,367). 
50,000 0 50000 50,000 

500 D 500 500 
D 0 0 ci .. 

D 0 D 129,000) 
0 D 0 0 
0 0 D 0 
0 0 0 D 
0 0 0 0 
0 0 0 0 
D 0 0 0 
0 D 0 D 
D D 0 0 
0 0 0 D 
D 0 0 D 
0 D 0 0 
0 0 D D 
0 0 0 0 
0 D D 0 
0 0 D 0 

450,000 0 450 ODO 250,000 
0 D 0 0 

12,000 0 12,000 D 
0 D D D 
0 D 0 D 
D D 0 0 
D 0 D 0 
0 0 0 0 
0 D 0 D 

9,000 0 9,000 9 DOD 
14,000 0 14 000 2,577 

3 
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l FY24-25 

Amended 

Houston County Commission 
TOTALS BY OBJECT 

FY24-25 

Projected 

$ Variance 

25 Budget vs 

FY 2025-2026 FY 2025-2026 

Nonnal Electronics & 

FY 2025-2026 

Final 

$ Variance 

23/24 Act/Proj budget 

t-O=b..:l,ec:::t~------------'A'-'l"-I '-Fu~n"'d=----------~---'B"'u'"d""a,~•"'"t --...----.-----'E~x"'·'····'···ndltures ......... ~~--2~5~A~c~u-'ta·~'-'/P-'ro"",~l~_~_~B_ud~get ................. .......... ... Special. Req ·-----"B'-"u-=dget................. vs. FY 24/25 budaet 
613 Fisca!._A.g,.,,e'-'-nt,,,s..:.F..::e.::.es"----------------11-------'-'4 ~?.Q.. 4 950 0 6 700 0 6.700 O 

.... 621 ...... Long.Term.Debt.-.. Principal 1 512.815 1-----1'-'-4-'-'9'--4"'2"-'9'-"6_1 . .0. .. ,--+---········1,787,275.. .......... 0 1.787.275 ._ ___ _ -'-'436,883 
622 Lonn.Term.Debt - Interest 482.893 482 870 +-----····· .. ·········· (0) 729,154.. .......... 0 729,154 247,275 

........ 631 ..... Capital. Lease-Principal __ ..,_ ___ __,38=6.!.7~34:!.,i- i------'2'=!6~7_,,3~9~8+ - +-----...1..!.. 111!..:9~3~36c,;~)l - -11-----=4,:o2:.::6:,.,, 1.::4:,:.6+..-Jl-----'0:+- +-----=-42::.:6;.,.,-!,14;.:6'-f 158,748 
632 Ca□ital Lease-Interest 130 637 i-----~11~0~4~6-=2"-<--+-----@11§l1--1-----=-21.:.;6= 134'--'-!l---+-----=-0+--1-----'2'"'1""6'-', 1--'-34.,,-t 105,672 
999 S□ecial Reauests 0 0 0 O 0 O 0 

._ ___ T::..O,:cT.::A:,L,,_,,O::..P.e::E::..RA= T:.:.IN,_,G"-=E!!X:..P=.EN:.:.S:::cE:S,,__ _________ ..._ __ ...=3.::.4i.:8::..77=56=.,6,:...i.--11---...:3c.,1.i.:5:.:3:::8,::6:::5::..7...__l--__ __,12,9261791) ......... ... ,:.$ ___ 3::.;2:z.0::.;6:.::2,.44:..:.::.0-1 .J'-___ _,__ -l--"$ _ _ -=32,0621440.. ..$...... . ......... (30,538) 

511 Direct Land.Purchase Price o ...,.. ____ 68,875 ,___,____ 68,87s". o o ii.. ._ ____ (68.875) 
1-_,:c51::..71-C=om.::'"i:::'ut=er:::s.:..i.e::E.::le:.:,ct:,:.ro=.,n.::ic,,_,_,R:,:.el:::a,:te:::d __________ ...J ____ ..::5.:::95:::,,.::c30::.1:..i 339 222 (256 079) 253,406 0 ...................... 2531406.. . ..... J112. 1_78) 

520 Buildlnas 0 88,863 88,863 213,070 0 213,070 124.207 
521 Direct Sida/ Construction Cost 1 400,000 958 383 1441 618 0 0 0 1958,383 
523 Architects' & Enaineers' Fees 102,500 125100 22 600 30,000 o 30 000 1 _____ .1.195,100) 
524 Additions and Renovations ~-----------1-----"2"'5-=-'0,"'0-=-00=.+-1------'2"-'1-=3..:,3;.:;9:::8-1--+------(36.602) ................ 1.501000. o 150.000 .................................. JS..~ .. ~~~) 
530 lm□rovements Other.Than.Bldgs 0 o o o ...... .......................... o •• •• ••••• ····o· o 
541 Eq~ipment & Furniture-Direct c"'o-st---·-------1-------0=-i ½-------···a·· ..................... 0.. 12,000 0 12.000 12,000 
542 Communications Eaui□ment 23,045 0 •---1--- (23.045) o o o • o 
547 Kitchen Eouipment ... ••••... . ............... ·o··,_··__,,--______ 0., __ ,..... _ _______ 0_......... 0 ............................ o· 0 0 
549 MiscEguipment.&.FumitureCost . _ _ __,_ _ ____ 40,000 30,000 .......................... J 10,000) .. +-----c,-~ 0 ____ .::,0..._--1-______ .o (30,000) 
551 Motor Vehicle - Purchase Price ·1-----'5,508.954 5,539,253 30,298 1.810.0oci· ......................... ......... .9.. , _ ___ 1'"".810,0cici •• •••••••• ••••• •• (3)29,253) 
553 Mtr Veh - Maier Overhauls & lm□rovements ·1--------'o'-1 10,800 ....................... 1.0,800. •••••••• • •• • ........ o·· .................... 0. 0 ................................. ....... J10.800) 
561 .C::.<>.r:i~!f.lJ.ction Eg-Purchase Prig_t? _____ ·------l-----'2"',6::.:6:.:6,,,0:.:0:::0_1 1,796,000 ................. (870,000) 2.000.800 o 2,000,800 204,800 

.. . 5
58
79
3 
... Misc Construction Equi""om=enc::t ___________ -t-_____ .::6c:-:0,.,:,0:::O::.0_~-I----- ... 60,000 ··i---,1--------0.c-i--+--- 59.000 o· 59.000 .... J 1 ,000) 

Printers 0 0 0 6.000 ···,j" ................. 6,000.. ____ 6,000 
584 Disolav Station I Data Entrv Term ·•--------'o'-+--l·------ii···l---,1--------0-'-f----1 o o o o 

585 Ea Linkane/Modems Wire & Cab 45 909 15 821 (30,088) ......... -----a·· o o 1----······· (15,821) 
588 Emulation Adanters O O 0 0 O 0 ................................. .9. .. 
589 Misc Data Processinn ~.9.~.inment O O 0 0 O 0 0 
591 Survev Eau lament O O o 0 •••••••••• ••••• • • .............. • O 0 
592 Safetv Enti)'~·"m"'e=nt"'----------------+ ------"-o+..-+------.!:0+-+-------.!:0:.+~ 1------o· O o 

·········· ··o 

0 
593 .... Photo. Digital. Computer System o o __ o::.+-~- - ·-···_····_·· - - ---'o:.+---1····· ................ (). ••••• •••• o 

NOT AN EXPENSE • HANDLED VIA TRANSFER FROM GF 
594 Assigned Funds for •• Future Jail Pods 

......... 5..9..5. ...... AS..S.igned Funds for Future Road Pavins .. .P..r~i~.<:!~. 
500.000 500 000 

0 0 

........................... 
0 - - --- () 500,000 ..... 0 0 500.000 

0 0 

....... ···a 
, • ., •• , .. ,.•••u •••"••••• " • ••• • • ••• ••• •••m••••m 

596 Assigned Funds for Cap.it<i.1 .. 1.!:'}P.f.<?.Y.~r:n.~.n.,c:tsc..... ___ _ .1-----............. o .. ........ ....................... ____ oc..+--1 0 o .......... ................................................ a· 
TOTAL CAPITAL PROJECTS s 10 763 709 $ 9 322 313 ··s t\441,396) 

$ (4,579,187] 

$ 4 534 276 .. ~,..__ ___ ...,__.-"$'--_~4.534,276 ......... .. ~ (4,814,399) 

Total Expenditures $ 79.695 506 $ 74,704,202 $ 173 208,570 $ $ 73 208,570 $ 12.076,472) 

4 
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Obect Fund De~rtment/Function Number 

001 County Commission 51100 

.......... 1.1.1 ....... 0fficials.Salaries. ____ ·-----·········································································· 

.......... 1.1.2 ...... Fixed.Expense Allowance ....................................................................... . 

.......... 1.1.3 ...... 0ther .Salaries and Wages ......................................................................................... . 

.......... 1.16 ...... 0vertime .......................................................... . 

.......... 1.21 ....... Retirement ............................................................................................................. . 

.......... 1.22 ...... Health._lnsurance .................................................................................................................................... . 

.......... 123 Life Insurance ............................................................................................................. . 

.......... 1.24 Social Security - FICA .............................................................................................................. . 

......... J.i?.~ ...... Worker's Compen~.~.!!.O.!.!. ................................................................................................................... . 

.......... 126 ...... Unemployment Insurance ...................... . 

140 Compensated Absences ----··························································· 
........ ..141. Affordable Healthcare Act ..................................................... . 

.......... 142 Exiting Employees Annual Leave ·····························································----
·········143 ...... Exiling Employees Sick Leave ............................................................................................... . 

TOTAL SALARIES & BENEFITS 

.......... ~.~.1 ....... ~~.9.a..1.§~.~i.c;~i;······----···················································································· 

.......... 1.64 ...... Accounting &. Auditing .services ........................................................................... . 
168 Courthouse Renovation-Architect Service 

··········f,o·····trainingTEciucationai··services ·········································::::::::::::::::::::::::::::::::::::::::::::: 

.......... 1.71 ....... 0rganization .&.Association Fees/Dues ............................................................................... . 

.......... 173 ...... Dental. Cost (c:;S..;;e"-lf"'"'lnc.cs;.c;;uc.;ra;;;.n.;;;c.z.e..;.P..cla;;.;n:,.) __________ ························ 

.......... 1.77 .. 1 .•. lndig..,e,_n..,.t,...B_u_ri_al ___________ ------····························· 

.......... 1.83 ...... ALATAX"'"A-'u"'-d"-'it;...Fc...e;.;e,.;;s _______________ _ 

.......... 1.86 ...... covid-19 .. Expense································-------··················································· 

.......... 1.87 ...... 20. Census. Grant.-. Computer············----·································································· 
191 Other Professional Services ______ ....................................................... . 

.......... 1.92 ...... New .Employees.-. Physical··················-----························································ 

.......... 1.93 ...... Employee .. Drug .. Screens·······················-----····························································· 
194 Flex Accounts - Admn Fee 
195 Contract Services -----························································ 

------········································· 
.......... 1.99 ...... Ground .. Water .Monitoring······························-----------
··········207 ...... safety Supplies ················-=--:::c---=---:-------------
··········21.1 ....... o ffice. Supplies.& .Minor Office .Equipment····························------

212 Fuels & Lubricants 
215 Tires and Tubes ·············································································----······················ 

217 Computer./. Electronics .. Related···································································----
··········219 ...... Other .. Miscellaneous. Supplies ................. ··································---

220 Data. Processing .supplies ..... ······························································------

FY24-25 
Amended = 

Budget 

......... 125, 777 .. . 

............... 5,000 .. . 

......... 159,661 .. . 
......................... 0 .. . 

............ 26 ,.130 .. . 

............ 41.,801 .. . 
171 ............................... 

. ........... 21.,834 .. . 

............... 3,805 .. . 

. .................. 124 .. 

·························o·· 
·························o·· 

......... 120,000 .. . 

............ 25,000 .. . 
0 

......................... 0 .. . 

. ........... 20,000 .. . 
0 

··············"··············· 
0 o·· 

......................... 0 ... 
0 

············25,000 ... 
0 ............................... 

75 ............................. 
108 ............................... 

......... 244,000 ... 
0 ............................... 

500 
............... 2,000 ... 

294 ............................... 
0 

80,123 
1,000 

0 

Houston County Commission 
Budget Comparative Analysis & Projections 

l 
FY24-25 $ Variance FY 2025-2026 FY 2025-2026 

Projected 26 Budget vs Normal Electronics & 
Expenditures 25 Acutal/Proj...,.. __ _,Budget Special Req 

125,777 .. . .. 1.27,663 .. . 

FY 2025-2026 
Final 

Budget 

.............. 127 ,663 ... 
..................... 5,000 .. . 

·································o··· 
·································o··· 
···························· (0} 
. . . .................. .......... . . 0 ... 

.................... 5,000 .. . ..................................... ··----'-5'"°",o"""ooc... 
............... 1.59,661 ... . 
............................... 0 .. . 
................. 26,1.30 .. 
. ................ 41.,800 .. . 
......................... 1.71 ... . 
.................. 21.,834 .. . 
. .................. ..3,805 .. . 
......................... 1.24 .. . 
............................... 0 .. . 
............................... 0 .. . 

·······························o··· 0 

............... 120,000 .. . 

................. 44,324 .. . 
0 ..................................... 

·······························o··· 
20,000 

............................... 0 ... 

·······························o··· 
...................... ......... 0 ... 

0 
o· .................................... 

. ................ 25,000 
0 ···································" 

75 . .................................. .. 

·························1·08 .. . 
.............. 244,000 .. . 

0 . ................................... , 
500 

. ................... 2,00□ .. . 
295 ••••••••••••••••••••••••••••••••••••• 

0 

................. 91,71.5 ... 
3,293 

0 

···························· (O} 
............................ (0) 
............................ (0) 
............................ (0) 

0 . ..................................... . 
................................. 0 ... 1 

·································o··· 
. ................................ 0 .. . 
................................. 0 .. . 

0 

(0) 

o I 
. ................... 1.9,324 .. . 

0 ....................................... 
0 ············•··························· 
0 ....................................... 

................................. 0 ... 
0 

:::::::::::::::::::::::::::::::::~::: ! 
....................................... 
................................. 0 ... 

·································o··· 
................................. 0 ... 

0 . ..................................... . 

:::::::::::::::::::::::::::: ... :T. i 

............................ (0) 
0 

0 
11,592 

...................... 2,293 ... 
0 

............... 1.66,91.8 .. . 

.................. 33,435 .. . 

................. 43,769 .. . 
180 ..................................... 

.................. 22,535 ... 
3,212 

......................... 1.25 ... 

402,838 

.... 1.50,000 ... 
. ............... ..30.000 .. 

................. 20,000 ... 

................. 31_.255 ... 

100 
100 . ................................... . 

225,000 .. . 

.................... 2,000 ... 
294 .................................... , 

................. 75,000 .. . 
····················3,500 .. . 

0 

166,918 
· o 

. ................ 33,435 .. . 

................. 43,769 .. . 
180 .................................... 

22,535 

····················3,212 .. . 
........................ 125 .. . 

0 ······························o··· 
• 0 

0 
402,838 

. ............. 150,000 .. . 

. ................ 30,000 .. . 
0 . .................................. . 
0 .................................... 

20,000 

······························o··· 

0 .................................... 
0 

0 . .................................. . 
. ................ 31.,255 .. . 

0 .................................... 
100 
100 . .................................. . 

. ............. 225,000 .. . 
0 .................................... 

................. . ....... ..... 0 .. . 

.2,000 .. . 
294 

0 

. ................ 75,000 .. . 
. .... 3,500 .. . 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

1,887 

............................................ (0) .. 
7,257 

0 

. .................................. 7,305 .. . 
1,969 

9 . .................................................. . 
701 

. ..................................... (593)_ 
1 

··············································o··· 
··············································o··· 

• • • 0 
----···············o··· 

18,536) 

. ............................... 30,000 .. . 
(14,324} . 

0 
0 
0 
0 

0 
0 .................................................... 

. ..... ..... .......... . ............... ........ 0 . . . 

•••••••••••••••••••••••••••• 6,255 . 
0 . .................................................. . 

25 . .................................................. . 
............................................ (8) 
........................... (19,000) 

0 ································ ................... . 
. ................................... .J500) 

0 

........................................... (1) 

. ...... ....................................... 0 ... 

........................ . (16,71.5) 
207 .................................................... 
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FY24-25 
Amended = 

De rtment/Functlon Nu"'m= becc=r~--------B~u=dget 

001 County Commission 51100 

····················································· ... · ...................... . 
.......... 228 ...... Copier .service .Charges ...................... ·--------.................................... . 
.......... ~.~~ ....... f3.E!.P..<1.iE.5. .. ~ .. ~.~.C:!3.~Qf,fit;,E! .. §.9.\JipmenUCOEJY. ............. ___ ............................................. . 
.......... 234 ...... Repairs. & .. Mtce-Motor .Vehicles .................................................................................................. .. 
.......... 235 ...... Repairs.&. Mtce-Data Processin ............................................ .. 
.......... 237 ...... Security Cameras.-. Court .House ................................................................................................ . 
.......... 239 ...... Major Repair I Maint Bldg & Land .......................................................... .. 
.......... ~.?.t ..... I!3.1!3.phone I Cellul.a.r. .. f.'.~.Q11.E! ...................................................................................................... . 
.......... 252 ...... Postage ....................................................................................................................................................... . 
.......... 253 ...... Advertisin9 .................................................................................................................................................. . 

254 Beeper Service ................................................................................................................... . 
255 Internet Access 
258 Softwa_r_e_~-------················ .. ••••••••••••••••••••••••••••••••••••••••••• ........................ . 

259 Long Distance Service 
.......... 262 ...... Mileage ..... ------..................................................................................................... . 

263 Air Fare ...................................................................................................................................................................................................... 
.......... ~.E?.~ ....... ~9.~.9.iD.9 & Meals ..................................................................................................... . 
.......... ~.E?.? ..... J~'l!3.!3.~ir,.9 & Conference Fees ......................................................................................................... .. 
.......... ~.~.~ ....... Qasoline for Cou.n.!Y. .. Y..!3..h.!.C:!!3.~ ................................................................................................ . 

269 Incidentals ························.................................... . .............................................................................................................. . 
......... .271 ....... lnsurance- Buildini:i~ ... ~.~9.D.!.~.!JL .... ................................................................................... .. 
.......... 273 ...... suretY. Bonds _____ ........................................................................................ . 
.......... 274 ...... lnsurance-General LiabilityfTheft .......................................................................................... . 
.......... 275 ...... Professional. Liability Insurance .................................................................................................. .. 
.......... 299 ...... Direct.Appropriation -Taylor Water Line ................................................ .. 

400 Contributions -----·························· ... ············· .................................................................... . 
401 Interest Charges .......................................................................... . 

.......... ~.9.?. ....... Y..ehicles Tags & Titles .................................................................................................................... . 

.......... 409 ...... Subscriptions ............................................................................................................................................ . 

.......... 4-~.9. ..... Books and Pamphlets ............. .. 

.......... 41.9 ...... Spending .. Efficency Program ......................................................................................................... . 
425 Bank Service. Char9es ............................................ .. 

.......... 4.?.:1 ....... M.a.~~.h.!."!9 .. ~[9jects (Ashford Water) ... .. 

.......... 497 ...... Bad .. Debt. Expense ................................................................................................................................ . 

......... 499 ...... Other .Expen,,...s_,e_o_f -=-M_in_o_r _N_at_u_re __________ ........................ .. 

.......... 621 ....... Long Term .. Debt.- .P~r=in"'c""ip"'a"-I _____ .................................................................... . 

.......... 622 ...... LongTerm .. Debt.-_lnterest ........ -------.................................................. .. 

.......... 631 ....... Capital .. Lease-Principal ............... ____ _____ _ 

.......... 632 ...... Capital .. Lease-Interest ............................................ ___ ...................................................... . 

.......... ~~~ ....... §P.~.~l~! .. B.~.9.\!~sts ...... =:-------- ........................................ .. 
TOTAL OPERATING EXPENSES 

511 Direct Land Purchase Price 
.......... 520 ...... Buildings ........................................ -... -.... -... -.... -.... -.. -------.:::::::::::::::::::::::::::::::::::: 
.......... 521 ....... Direct. Bldg/Construction ........................................................................ __ _ 
.......... 523 ...... Architects' .. & .. Engineers' ...................................... ______ ............................... . 

6,500 .......... 0 
............................... 

0 
• 0 
.......... ...... .................. 

0 ............................... 
0 ............................... 

............... 3,000 ... 
500 ............................... 

7,500 . ... . 0 

0 ............................... 

......................... 0 .. . 

............... 5,000 .. . 
5,000 
5,000 

............ 1.2,800 ... 
500 ............................... 
250 .. ............................ . 

0 ............................... 
......... 4,000 .. . 

. .............. 3,934 .. . 

............ 60,000 .. . 

......................... 0 .. . 
0 ............................... 

. ........................ 0 .. . 
350 .............. ................. 

2,000 
0 ............................... 

500 
• 0 . 

............................... 
0 ............................... 

15,000 
. .............. 2,000 .. . 
.. .......... 25,392 .. . 
. ........... 99,564 .. . 

0 ............................... 
0 
0 .. 

776,891 
0 

0 ............................... 
... ..1..400,000 ... 

102,500 ............................... 

FY24-25 
Projected 

Expenditures 

.................... 6,500 ... 
0 

2,296 ......................... 0 
............... ... . 0 

0 . ......... ......................... .. 
.................... 3,000 .. . 

500 ..................................... 
.................. 1.1_.781.. .. 

0 ........ .... .. ... . 0 . 
. .................................. .. 

0 ..................................... 
.. .................. 5,000 .. . 
.................... 5,000 .. . 

5,000 
.................. 12,800 ... 

500 . .................................. .. 
250 

..................... 1.,677 ... 
................. 4,000 ... 

.. .................. 3,934 .. 

.. ............... 67,628 .. . 

.. ............................. 0 ... 
0 

• 0 . 
................................... .. 
......................... 350 ... 

2,000 
............................... 0 ... 

0 ..................................... 
0 . . ..... 0 ... 

. ................................... . 
0 

.. ............................. 0 .. . 

.. ............... 25,392 .. . 
99,564 

o· 
.. ............................ ..... .. 

0 ..................................... 
0 ---808,481 

................. 68,875 ... 
0 . .................................. .. 

958,383 

............... 125, 1.00 ... 

2 

$ Variance FY 2025-2026 
25 Budget vs Normal 
25 Acutal/Proj •1----Budget 

0 . ............................ ......... . 
0 ....................................... 

2,296 

:::::::::::::::::::::::::::::::::0:::1 
0 

.. ............... .......... {~~:·' 
4,281 

0 

................................. 0 ... 

0 ............... ............... .......... 
. ........................... (0) 

0 .. .................................... . 
. . .. . .. . @ .. 

0 ........................ ..... ..... ..... 
0 
0 

....................... 1.,677 ... 
0 .............. .................... ..... 

:::::::::::::::::::::::7 .61i): I 
0 
0 

................................. 0 ... 
0 

................................. 0 ... 

...................... (500) 
0 

.. ............................... 0 ... 

................. (1.5,000) 

................. (2,000) 
0 ....................................... 

............................ (0) 
0 

:::::::::::::::::::::::::::::::::~::: I 
31,590 

.................... 68,875 ... 
0 ....................................... 

........... (441.,61.8) 

.................... 22,600 ... 

........... 6,500 ... 

3,000 

......................... 500 ... 

................. 30,000 ... 

4,175 

............................... 0 ... 

.................... 3,000 ... 

.................... 5,000 ... 

.. .................. 5,000 ... 

.. ................ 10,000 .. . 
200 ... ..... ..... ..... ................... 
250 . .. ..... .......... ..... ..... ........ . 

0 . ................. ..... ..... ....... .. 
500 

.................... 3,51.7 ... 

................. 60,000 ... 
0 . .. ..... ..... ..... .......... ........ . 
0 . ................. .......... ........ . 
0 

200 ..................................... 
2,000 

0 . .. ..... ......................... .. .. 
500 . .. ..... .......... ..... ..... ....... .. 

0 . ................................ .. .. 
............................... 0 ... 

4,000 
.................... 2,000 ... 
............... 108,825 ... 

.......... 72,240 ... 
26,!,lQ8 
98,101 

............................... 0 ... 
983,565 

0 ... ..... ..... ..... ................... 
............... 21 3,070 ... 

0 ............. .......... .............. 
30,000 . ... ..... .................. . 

FY 2025-2026 
Electronics & 
Special Req 

.. ... ......................... 0 .. 

• 0 . 

FY 2025-2026 
Final 

Budget 

... 6,500 ... 
0 ........ ................ 
0 .......... 0 

0 .. ............................ 0 .. 

.................... 3,000 ... 
500 .................................... 

30,000 .............................. 0 .. . 
........................... 0 .. . 

.. .................. 4,175 .. . 
0 

. ................... 3,000 .. . 

.. .................. 5,000 .. . 
5,00Q .. . 

.. ............... 1.0,000 .. . 
200 .................................... 
250 

0 

500 . .................................. . 
.................... 3,517 ... 

60,000 
o· .. ................................. . 
0 . .................................. . 
0 

200 . .................................. . 
.................... 2,000 ... 

0 . .................................. . 
500 

0 . .................................. . 
.. ............................ 0 ... 
.................... 4.000 ... 
.................... 2,000 ... 
.. ............ 108,825 .. . 
.. ............... 72,240 ... 
................. 26,808 ... 
................. 98,.101 ... 

0 
983,565 

0 . .................................. . 
.............. 21.3,070 ... 

0 . ......... ............... .......... . 
30,000 . .............. ..... ............... . 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

.. ....................................... J O) 
0 . .................................................. . 

. ................................ J2_.296) 
0 
0 
0 

0 
0 . ................................................. .. 

18,219 ....................................... .. o· .. 

.. • ___ o 
......... 0 

.................................................... 

. ............................... (2 ,000} 
.. ......................................... (0) 

0 .................................................... 
.. ............................... 12.,800) 
.. .................................... (300) .. 
_____ @ .. 

(3,50.Q.L 
----~·416) 
.. .............................. (7,628) 

0 
0 ························---
0 

_____ (:1.!5.9_).. 
0 

...................... 0 

........................................ 500 ... 
0 

.. ........................................... 0 .. . 
4.000 
2,000 

83,433 
........................... (27,324) . 
................................ 26,808 ... 

98,101 . ................................... 0 ... 

172,586 
(68,875) 
213,070 ... 

........................... (958,383) 

............................... (95, 1.00) . 
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FY24-25 FY24-25 
Amended = Projected 

F-=u-"-nd=-... D"-e=--'°'-rtm= e°"n°"t/'""'F-=u-"-nc=t"-'io°"n""'Ncc.u=m= be'°'r ________ ~B~u=dge~t __ =E=XP.f!ndltures 
001 County Commission 51100 

524 Additions and Renovantions ___________ ,. ............................................ . 
.......... 541 ....... Equipment. & .. Furnitu_re ... -_D __ ire .... c ___ t .... c .... os .... t _____ ......................................................... . 

.......... 542 ...... Communications. Equi"-pm'-'=en"'t'---------····················································· 
551 Motor Vehicle Purchase 

.......... 580 ...... Data. Processing Equi_P._m_e_nt~-----····· .. ···· ................................................... . 

.......... ?.~J. ...... 9.~n.~r.~I Processing Units 
583 Printers 

......... 584 ...... Disp--la_y__S-ta_ti_o_n _/ _D_at_a_E_n-try_ T_e_rm-----... -.... -.... -... -.... -... -.... -...... ::::::::::::::::::::::::::::::::::::: 

.......... 585 ...... Eq Linkage .. Modems.W_ire_ & ___ ······ .. ········ ........................................................... ........... . 
TOTAL CAPITAL PROJECTS 

Total Expenditures 

0 
·························o··· 
... ... ....... .... 0 

............................... 
0 ............................... 
0 

0 .................... ··o·· 
.. . ............. ... 0 . 
............................... 

1,502,500 

2,663,693 

0 
·····························o··· 
• 0 

............................... 0 ... 

0 ..................................... 
0 

.. .. 0 

.............................. 0 ... 
91 ,500 

1,243,857 

2,436,640 

FY24-25 FY24-25 
Amended = Projected 

..,O-:.,b,,.,ec= t ______ .,__f ~un,,,d::-...,D::.:e="-'rtm= e"-'n""tl:..F,-,:un,.,,c"'t~ioc.:.:n'-!N.,_,u,,.m"'b"'e~r---------"B'-"u""dg,=et=-- ""'E=xpendltures 

001 Exiting Employees 51 105 

.......... 1.21 ....... Retirement ......................................................................................... ______ _ 

.......... 1.24 ...... Social .. Security -.. FICA ....................................................... ________ _ 
140 Compensated.Absences ...................................... _ _________ _ 
142 Annual Leave 
143 Sick Leave • • • 

TOTAL SALARIES & BENEFITS ....... ••••••••••••••••• ........................... . 

Total Expenditures 

0 
1 483 

0 

19 383 
0 

0865 

20,865 

0 
1,483 

0 

19,383 
0 

20866 

20,866 

3 

$ Variance 
26 Budget vs 

~Ao~W: j 

............ . .. 
0 ................. . ·o 

................................. 0 ... 
0 

................................. 0 .. . 

................................. 0 ... I 
(258,643) 

1 
(227,053) 

FY 2025-2026 
Normal 
Budget 

243,070 

1,629,474 

$ Variance FY 2025-2026 
26 Budget vs Normal 
25 Acutal/Proj ·----=Budget 

0 ....................................... 

--- -f• 
.................... 9,578 ... 

125,200 .. 

0 134 778 

0 134,778 

FY 2025-2026 
Electronics & 

Special Req 

0 

0 

FY 2025-2026 
Electronics & 

Special Req 

0 

0 

FY 2025-2026 
Final 

Budget 

243,070 

1,629,474 

FY 2025-2026 
Final 

Budget 

0 
•••••••• •••••••••••••• 
.................... 9,578 ... 

0 
•••••••••••••••••••••••••••• ••••• ••• 
.............. 125,200 ... 

0 
134,778 

134,778 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 
0 

0 

0 ---····························· 
0 

0 

0 

(1,000,787) 

(809,665) 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 
••••••••• ••••••••••••••• •••••••••••••••••••••••••••• 
···································8,095 ... 
···· ········································o ··· 

105,817 
0 

113 91i' 

113,912 
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Object Fund De~ rtment/l'unctlon Number 

001 Accounting 51110 

.......... 1.1.3 ...... 0ther .. Salaries.and.Wages ...... ········································-------
··········1·16 ...... overtime .................................................................................. ______ _ 
.......... 121 ....... Retireri:i~.n.L. ........................................................................... _______ _ 
.......... 122 ...... Health .. lnsurance··························································---------
.......... 1.23 ...... Life. Insurance ........... . ............................................ ·--------
··········124 ...... Social .. Securitv.-. .FICA .......................................... -----------
··········1·25 ...... w orker's.Compensation ...................................... __________ _ 

126 Unemployment Insurance 
.......... 140 ...... Compensated .Absences ............................................................................. ___ _ 

TOTAL SALARIES & BENEFITS 

170 Training/Educational Service 

171 Organization.& .Assoc .Fees ............................................................................................................ . 
186 Covid-19 Expense ................................................................................................................................. . 
191 Other Professional Services 

192 New Employee Physical Exams .................................................................................................. . 
194 Flex Accounts - Admn Fee 
195 Contract Services ....................................................................................................... 

.......... ~.Q? ....... §.~f~.!Y. .. ~1!.PPlies ···················································---··············· 

.......... ~.~·~······.9.f.li.C.~ .. ~1!.P.Plies & Minor Office .. §.CJ.U.iP.r11.~.r:i.t... ...................................................................... . 

.......... ?..E .... Computers I Electronics Rel.a.~~.c1 ................................................................................................. . 

.......... 21.8 ...... Food, .. Prep &. Serving Supplies .................................................................................................... . 

.......... 21.9 ...... 0ther .Misc .SUP,P .. c.cliecc.s ______ ··················································································· 

.......... 220 ...... Data .. Processin9 Sup~pl_ie_s _____ ································································· 

.......... 228 ...... Copier .Service .Charg""'e'------·································· ................................................ . 

......... 231 ....... Routine .. Re":"'.pa,....i_r/M-=-:cai,,..n_t -=---:-----c-:c----- ..................... . 

.......... ?.}~ ..... J3epairs & Mice-Office EguipmenUCop.._ ________ _ 

.......... 235 ...... Repairs. & .. Mtce-Data. Processing .. Equi~pm_en_t ___ ··············································· 

.......... 240 ...... Non-Essential. Repairs/Mai_nt_e_na_n_c_e ______ ··········································· 

.......... 252 ...... Postage··························································------------
··········253 ...... Advertisin~l... ............................... ·····························---------

258 Software 

259 Long Distance.Service·······································-----------· 
.......... 262 ...... Mileage·········································································-- --------
··········264 ...... Lodging.&.Meals·········································································--------
··········265 ...... Meeting.&.Conference .Fees·······························----------

266 Gasoline.for.County.Vehicles ................. ___________ _ 

•••••••••• 273 •••••• s uretyBonds···············································································································----
27 4 .Jnsurance-General. Liability/Theft... .............................................................. ___ _ 
409 Subscriptions ............................................................................................................................................ . 
410 Books and pamphlets ............................................................................................ _ _ _ 
425 Bank Servic~ .. 9..~.~r.9.~S ....................................................................... . 
631 Long Term Debt - Principal 

TOTAL OPERATING EXPENSES ......................................... . 

FY24-25 FY24-25 $ Variance 
25 Budget vs 
25 AcutaUPro 

Amended = Projected 
Budg,_,_et=-----=E=xpendltures 

............ 92,139 .. . 

......................... 0 .. . 
·············· 9,067 .. . 
............ 1.4,072 .. . 
...................... 51 .. . 
.............. 7,049 .. . 
................... 120 .. . 
...................... 55 .. 

0 

0 
100 

0 
0 
0 

96 
0 
0 

7,500 
12,500 

0 
0 

3,000 
0 
0 
0 
0 

4,130 
0 

0 
1,000 
2,000 
1,500 

0 
50 

1,338 
0 
0 
0 
0 

33,214 

................. 92,1.39 .. 
3 ..................................... 

.................... 9,067 ... 

................ ..15,076 .. 
.............. 52 .. . 

···················· 7,048 .. . 
. ........................ 285 .. . 
............................ 55 .. . 

0 
123,725 

............................ (0) 
3 ....................................... 
0 ....................................... 

....................... 1.,003 ... 
0 ....................................... 

............................ (0) 

........................... 165 ... 

............................ (0) 
0 •• • • • • 1· 112 . 

-----'o'- o 
____ 2_0_ (80) 

0 0 
............................... 0 .................................... 0 .. . 
. ............................. .9. .................................... 0 .. . 
............................ 1.9.... ... (56) 

0 0 . .................................... ...................................... . 
0 0 ............................................................................ 

. ................... 7. 1.48 ... . ...................... (~!5-?.l .. 

.................... 9,230 ... ················· (3,270) 
0 0 ............................................................................ 

·······························o··· ................................. 9. .. . 
.................... 2,232 ... ...................................... . 
. ................... 2,503 ......................... (497) 
. .............................. 9 ..................................... 0 .. . 
······························.9. ... ................................. 0 .. . 
.............................. .9. ... ·································o··· 

1,451 .......................... . 
.................... 3,443 ... . ...................... (687) 

0 0 ..................................... ....................................... 

0 ..................................... 
......................... 81.5 .. . 
.................... 2,623 .. . 

1,285 ·o ... 
30 

1,115 
0 
0 

(25) . 
0 

31,908 

4 

.. .......................... o··· 

······················· (1.85) 
623 

___ (21.5) 
0 

(20) 
(223) 

0 
0 

(25) 

................................. 0 ... 
(4,989) 

FY 2025-2026 
Normal 
Budget 

............... 100,576 .. . 

··················1·1,41.5 .. . 
.................. 1.5,786 .. . 

52 .............................. 
................ 7,694 ... 

241 . ................................... . 
___ 5~ .. . 

FY 2025-2026 
Electronics & 
Special Req 

135 821 .. ······························o·· 

0 ----6"··· 
..................................... 
____ o 
. .............................. 0 .. . 

0 
98 

0 
0 

.................... 7,650 .. . 

.................... 3,500 .. . 
0 . ................................... . 
0 ..................................... 
0 ..................................... 

.................... 3,500 ... 
0 ............................... ...... 
0 ........... .......................... 
0 
0 •• 

........................ 

....... 4,000 .. 
0 . ................................... . 

····················9,149 .. 
0 . ................................... . 

900 ..................................... 
. .................... 1,500 .. 
..................... 1,000 .. . 
............................... 0 .. . 

50 ..................................... 
997 ..................................... 

0 ..................................... 
0 

32,344 0 

FY 2025-2026 
Flnal 

Budget 

.............. 100,576 ... 
0 .................................... 

.............. 11.,415 .. . 
. ................ 15,786 .. . 

52 .................................... 
.................... 7,694 ... 

241 
56 

0 
135,821 

.............................. 0 ... 
0 . .................................. . 
0 
0 •• • ·······················o··· 

.................................... 
98 .................................... 

0 . .................................. . 
0 .................................... 

. ................. J,650 .. . 

.................... 3,500 .. . 
0 
0 
0 

3,500 ............ .... ··········o··· 

0 . .................................. . 
0 
o ·· .. ................................ .. 

.................... 4,000 .. . 
0 . ....................... .. 

····················9,.149 ... 
······························o··· 900 

.................... 1.,500 ... 
1,000 

. ............................. 0 .. . 
50 . ................................. .. 

997 . ................................. .. 
.............................. 0 .. . 

0 • ····o··· 
······························o··· 
.. ................................ .. 

32,344 

$ Variance 
Prior Yr ProJ 

vs. Current Yr Proj 

................................... 8,437 ... 

............................................ (3) 
2,348 ................... ... 710 

1 
646 

__ ........,44) 
1 
0 ___ 1_2_0-95 .. 

0 .................................................... 
...................................... (20) .. 

0 
·········· ···································o··· 
·············································o··· 

58 
0 • • ·······o·· 

.. ................................................ .. 
502 

. ................................ (5,730). 
0 . .................................................. . 
0 

----····· (2,232) 
997 

0 . ......... 0 .. 

········································557 ... 
··············································o··· 

.............................................. 0 ... 
85 .. .............................................. .. 

. ..... ................ ..... .J1, 1.23) .. 

................................. (285) 

··············································o··· 
20 

................................. . (1 1.8) 
0 .................................................... 
0 .............. 25 ··· 

•• ···································o··· 

(7,263) 
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Fund Department/Function Number 

001 Accounting 51110 

517 Computer Equipment 

.......... ~.1 ....... ~.9.uipment & Furniture-Direct Cost························································-----
··········~§.L Central Proces.~)D.9--'U'"'n""'itcc..s ____ ....................................................................................... . 

583 Printers =.:::_...;c..:.;;.=-=--------,----........................................................................... . 
TOTAL CAPITAL PROJECTS 

Total Expenditures 

FY24-25 
Amended = 

Budg,-"'et,.__ -'=!! 

FY24-25 

0 0 

0 
............................. 0 ... 

............................... 
0 

0 

155,767 

.................. .. 0. 

• 0 

155,634 

5 

FY 2025-2026 
Normal 

,__._. ___ B=udget 

0 
................... ... ·o . 

..................................... .. 

................................. 0 ... 
0 

(3,817) 

5,785 
0 .......... 0 

0 . ................................... . 
5,785 

173,949 

FY 2025-2026 
Electronics & 
Special Req 

0 
0 

0 

FY 2025-2026 
Final 

Budget 

.................... 5,785 ... 
0 
0 ..... ...... .. 0 

5,785 

173,949 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 .................... 0 .. . 

. ............................................. 0 .. . 
5,785 

10,618 
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FY24-25 FY24-25 $ Variance FY 2025-2026 
Amended = Projected 25 Budget vs I Normal 

ObJ~ec~t._ ____ _,F,,,u~n!:"d._"'D"'"e,~artment/function Number Bud et Ex enditures 25 Acutal/ProjT __ _,Budget 

001 County Buildings 51130 

.......... 1.13 ...... Other.Salaries.and.Wages .................................................................. ______ 735,658 735 658 0 

.......... 1.16 ...... 0vertime··························································································································---- 0 5,462 5,462 
121 Retirement······································································································------ 72,389 72,388 ____ ...,9.) .. 

.......... 122 ...... Health .. lnsurance ......................................................................................... ______ 124,152 124,153 O 
123 Life Insurance 494 494 ............................ (0) 

.......... 124 ...... social .. SecuritY.-.. FICA ............................................................................................. ____ 56,278 56,278 0 

.......... 125 ...... Worker's.Compensation ............................................................... _______ 16,211 16,210 ____ ...,9.) .. 
.......... 1.26 ...... Unemployment.lnsurance ................................................................................ ____ 441 442 O 

140 .g_g.mpensated A!?.§.l!lf.!f.~.§________________ 0 •• 0 0 1 

627,195 

.................. 10,000 .. 

................. 72,322 .. 

............... 1.30,000 ... 
600 ..................................... 

................. 48,745 .. 

.................. 13,685 .. 
600 ..... .. . .. . o· 

..................................... 
142 Exiting Employees.Annual ............................................................................................................... __ ~"'-=""~ 0:------:-::--:--:--=0;..... _ __ -,:--:-=:0c--•--- -==-

TOTAL SALARIES & BENEFITS 1,005,62 4 2 
0 

9 3,148 

......... J.~.~ ....... Q.CJ.~i.~ .. M.a.i_11~~11 . .i_11.c:~ .......................................................................................................... . 
170 Training/Educational. Services ...................................................................................................... . 
171 Organization .&.Association .. Fees/Dues .................................................................................. . 
172 Landfill Dumping. Charges ................................................................................................................ . 

.......... 1.86 ...... Covid-19. Expense ................................................................................................................................. . 
191 Other Professional Services .......................................................................................................... . 

.......... 192 ...... New .Employees.-. Physical. Exam .............................................................. ____ _ 

.......... 1.93 ...... Employee .. Drug Screens...................................................... . ................................................. . 
194 Flex Accounts - Admn Fee 
195 Contract Services 

•• ........ 200 ...... File .Relo.cation·1o·""Jac"i<s·o·n .. B.u"iidinii"························································ .................................. . 

201 JCS Relocation to Courthouse 

........ ..203 ...... Employees-Uniforms, .. Clothing &. Footwear ........................................................................ . 

.......... 204 ...... Flags .......................................................................................................................................... . 

.......... ?.9.7. ....... ~.a.t~.tY. .. ~ !J.PPlies .................................................................................................................... . 

.......... ?.9.~ ....... Road & Yard Chemic.a.1.S.i.?.IJ.PP!!~:; ............................................................................................. . 

.......... ?.~.~ ...... .Qf'fi.c:~ ... ?.!JJlplies & Minor Office.,!:C,q.lliP.111.~.11.t... ................................................... ................... . 
212 Fuels & Lubricants .............................................................. . 

.......... 214 ...... Small_ Tool.&. Minor .Equipment ............ ____ ......................................................... . 
215 Tires & Tubes ................................................................................. ·-------······························ ................................. . 

.......... 216 ...... Cleaning & .Janitorial. Supplies .. _____ ............................................................... . 

.......... 217 ...... computer. 1 .. Electronics .. Related_c...... ___ ...................................................................... . 

.......... 21.9 ...... Other .Miscellaneous. Supplies ........................... _______ ...................... . 

.......... 228 ...... Copier.Service .Charges ..................................... _________ _ 

.......... 229 ...... Rent-Other 

.......... 230 ..... Accessories.for County Vehicles .............................................. _ _____ _ 
231 ... Routine .. Repairs .and. maintenance. Buildings .and. Land ................... _ __ _ 
233 Repairs.&. Mice-Office Equipmenl/Copy ........................................................................... .. 

......... 234 ...... Repairs.&. Mtce-Motor Vehicles ..................................................................... ___ _ 

......... 236 ...... Repairs.&. Mice-Communication Equipment... ............................... ____ _ 

.......... 239 ...... Major _repairs. and .. maintenance. buildings. and .. land ................... ____ _ 

0 
1,500 

0 
500 

1,500 
0 

380 
300 
150 

1,044,473 
0 
0 

1,220 
6,450 
1,300 

800 
1,100 

17,789 
10,000 

1,800 
500 

10,000 
8,000 

880 
9,600 

15,000 
290,000 

0 
6,700 

0 
85,000 

0 0 ....................................... 
0 (1,500) 
0 0 
0 (500) 
0 

•• 0 ................. (1.,500) 
0 

0 
164 ..................................... 
20 

••••••••••••• •••••••••••••••••••••••• 

(380) _ 

...................... (136) 

...................... (130) 
.......... 1,01.1,535 .................... (32,938) 

0 0 

............................... 0 ... ................................. 0 ... 
1,304 ............. ~i .. . 

.................... 6,41.2 ... .......................... ..(38) 

..................... 1,281.... .. ...... ................ (19) 

............................... 9. ... ...................... (800) 

......................... 595... . ..... @~>)_ 
17,789 ............ (9.) .. 

. ................... 8,553... ................. (1.,447) 

......................... '3-?.~.... ................. (1., 1.22) 

346 ················· ..... (1.54) 
. ................... 3,075... ................. (6,925) 
. 7,890 ... ...................... (1.1.0) 

324 ...................... (556) 
.................... 9,571.. . ........................... (29) 

12,047 ................. (2,953) 
253,371 ................. (36,629) 

.............................. 0... 0 

.................... 8,426 ... ----'-'-1,726 ... 
0 0 -----

82,156 ·········· ....... (2,844) 

6 

0 .................................... , 
1,500 

____ o 
500 

.. .................. 1.,500 .. . 
0 
0 
0 

0 

.......... 1,076,000 ... 
0 
0 ·······························--··--

····················3,000 ... 
7,000 

. ................. 1,500 .. . 
..................... 1,000 .. . 
..................... 1,500 .. . 
.................. 17,789 .. . 
.................. 10,000 .. . 
.................... 2.000 .. . 

500 
........... 10,000 .. . 

.................... 8,000 .. . 
950 ........................... , 

.................... 9,600 .. . 

.................. 15,000 .. . 
315,000 

o· ..................................... 
. ................... 7.000 .. . 
.............................. 0 .. . 
............... 969.053 .. . 

FY 2025-2026 
Electronics & 
Special Req 

............................... 0. 

FY 2025-2026 
Final 

Budget 

.............. 627, 195 .. . 

................. 1.0,000 .. . 
72,322 

.. 130,000 ... 
600 ..... .......... ............... ...... 

................. 48,745 ... 
13,.~.85 

600 
0 
0 

0 .. ... .......... .................... . 
.................... 1.,500 .. . 

0 
500 ..... .......... ..... ..... ..... ...... 

1,500 
• 0 .. 

.................................... 
0 .................................... 
0 .................................... 
0 

.......... 1.,076,000 ... 
0 
·o· 

.................... 3,000 .. . 
___ 1-'-_000 .. . 

............................ .................... 1.,500 .. . 
.. ................................... .................... 1.,000 .. . 

1,500 

. .......................... ................. 17,789 .. . 
10,000 

..................................... .................... 2,000 ... 
500 ..... ..... ..... .......... ................................................ 

...................... . ................ 1.0,000 .. . 
........................ ....... 8,000 

..................................... ........................ 950 .. . 

..................................... ............ ..... 9,600 .. . 
..................................... ... .............. 15,000 
.............................. . ............. 315,000 .. . 
................................. . .. ........................... 0 .. . 

.................... 7,000 ... 
0 

969,053 ... 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

.. .... .... .... .... .... (~ 9.~.,i'3-~) . 
4 ,538 

......................... ............... ((3-?.)_ 
5,848 

········································1·06 

. ............................... (7 ,533) 

...... ....... ............... (2,525) 
158 ......................................... 0 

.................... 0 

0 

. .............................. ... 1, 500 .. 
0 ................................................... , 

500 ......................................... .......... , 
1,500 . ......................................... 0 

. .................................................. , 
0 ............................... ............... ...... 

. .............. (164). 
. ..................................... (20). 

64,465 . ................................ 0 
.............................................. 0 ... 

1,696 
588 .................................................... 
219 .................................................... 

1,000 
905 

0 
1,447 

1,32?. ... 
154 

6,92.~ .... 
110 
626 

29 .................................................... 
2,953 

61,629 .............. 0 

.. .............................. .J1_,426) .. 
0 

.. ............................ 886,897 .. . 
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Obect Fund DeJ)llrtment/Functlon Number 

001 County Buildings 51130 
............................................. ·-----------·· ...................................................................... . 
.......... f.1.9 ....... ~.9D..~§.l!~ntial repair and maintenance on build!!).g.l! .. ~.r.i.g . .!~D.Q ............................... .. 
........ ?1.1 . .. i::.IEl.c:~r.i.c:i.tY. .................................................. ----.................. . 

...... 242 ...... Heating. Gas ............................................................................................ .. 
243 Water ...................................................................... __________ ........................................................ .. 

.......... 244 ...... HVAC .Repair/. Replacement ........................................................................................ .. 

.......... 245 ...... Painting - Co.Bld .. ~--,-c-..,,.,...,......-......................................................................................... . 

.......... 246 ...... Paving. - .Parking Lc.co.:ctsc..c/_C"-'o'-Bcc..l..c.d . ..._ ______ .................................................... .. 

.......... 251 ..... Jelephone/Cellular.Phon_e ________ ......................................................... .. 

.......... 252 ...... Postage .......................................... ___________ ........................... .. 

.......... 253 ...... Advertisin9 ................................................. ·---------··· ............................. . 

.......... 254 ...... Beeper.Service ............................. ___________ _ 
255 Internet Service 
258 Software ................................................... ___ _ 
259 .. Long Distance.Service .................................................... ________ _ 
262 Milea9e ........................ ·------·························---------
263 Airfare 

.......... 264 ...... Lodging .. &. Meals ..................................................................................................................................... . 
265 Meeting &.Conference .. Fees ......................................................................................................... .. 
266 Gasoline for .county Vehicles ....................................................................................................... .. 

.......... 271 lnsurance-Bldgs. &. Contents .......................................................................................................... . 
273 Surety Bonds ............................................................................................................................................ . 

......... f.?.1 ...... J.r.is u ran ce-Generil) . .!c!~IJ.!I!.!Y!T~~f.! ............................................................................................ .. 

.......... ~9.? ...... Vehicle Tags & Titles ......................................................................... .. 

.......... ~1.9. ... Books and PaF)JJ?.h_l_et_s ________ _ 

.......... 631 ....... Capital .. Le~as~e~•_Pr~in~c~ip~a~I ______ ............................................ . 
632 Capital .. Lease"'•""ln;:.te""r-=-es:.;t'------------.. ······················ .. ········ ..... .. 

.......... 999 ...... Special .. Requests ............ :=-:---:----,---·------·········· .. ········· .. ··········· ...... . 
TOTAL OPERATING EXPENSES 

517 Computer Equipment 

.......... ~.?.9 ....... 13..!J.i.1.g.i!).9.S. ..................... ----·--------------
521 Direct Bldg I.Construction ................. ____ _ 
523 Architects'. & .. Engineers' ........................................ ·---···· .. ········ .. · ......... __ _ 
524 Additions and Renovations 
530 Tmpro·verii·e·ii1s··o1iie...,E .. T= ... h-.. ~-.!).-=.13"'"..!~.,.. .. 9-.s..-.... :::::::::::::::::::::::::: ........................ ::::::::::::·_···_·· __ _ 
536 Underground Tank.Monitoring Equipment .......................................................................... .. 
540 Equipment & Furniture ........................................................................... . 
541 Equipment & Furniture-Direct Cost ............................................................................. . 
542 Communications Eguip'"'"m"'e""nt'--------··········· ... · .. ··························· .. ··· ....... .. 

.......... 545 ...... small.Tools .& .Minor Equie __________ ..................................... . 

.......... 546 ...... Heating. &.NC .. Equi~pm ___ en __ t ______ _________ ................................ . 
548 Maintenance Equipment 

.......... 549 ...... Misc.Equip &.Furniture ................................................................ ___ _ 

.......... 551 ....... Direct. Motor.Veh.i.~.I.El .. ~().S.~5-............................. ___ _ 
---············ .. ······" 

FY24-25 
Amended = 

Budget 

0 
743,952 
83,758 
5,900 

116,950 
0 
0 

16,800 
50 

5,000 
0 
0 
0 
0 
0 
0 
0 
0 
0 

143,610 
10 

9,370 
0 
0 
0 
0 
0 

2,640,341 

0 
0 
0 
0 
0 
0 

72,000 
0 
0 
0 
0 
0 
0 
0 

FY24-25 
Projected 

Expenditures 

............................... 0 ... 

.. ........... ..743,952 .. . 

................. 83,758 .. . 

.................... 5,900 .. . 

............... 1.14,603 .. . 
0 .................................... , 
0 .................................... , 

.................. 16,800 .. 
3 

424 ..................................... 
0 ..................................... 
0 

............................... 0 ... 
0 
0 
0 
0 
0 

··········· ... · ............... o .. . 
............... 147,701 .. . 

20 ..................................... 
.................. 1.1.,702 .. . 
.................... 9,1.45 .. . 
............................... 0 .. . 
............................... 0 .. . 
............................... 0 .. . 

0 
2,559,548 

0 
0 
0 •• 0 •. 

............................... 0 ... 
0 

23,599 
o · 

.............................. 0 .. . 

................. 53,000 .. . 
0 
o · 

0 ..................................... 
............................... 0 ... 

7 

$ Variance ' FY 2025-2026 FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 
25 Budget vs Normal 
25 Acutal/Proj ·i----~ Budget 

:::::::::::::::::::::::::::· .. ·(~):! 
0 ....................................... 

............................ (0) 

................ (2,347) 
0 ....................................... 
0 ..................... .................. 
0 ....................................... 

........................... (47). 

................ (4,576) 
0 
o· 
0 
0 
0 
0 
0 
0 
0 

••••••••••••••••••••••••••••••••••••••• 
................... 4,092 ... 

10 ................... .................... 
....................... 2 , 332 .. . 

..... 9,1.45 .. . 
................................. 0 .. . 
................................. 0 ... 

0 
0 

(80,794) 

0 

................................. 0··· 1 

................................. 0 ... 
0 

................. (48,401). 
0 

................................. 0 .. . 

.................... 53,000 .. . 
0 
o· 

................................. 0 ... 
0 ······· ............................... . 

............................... 0 ... 

............ ...750,000 ... 

.. ............... 85,000 .. 

.................... 6,500 .. 

.. ............ 257,880 .. . 

.................. 50,858 .. . 

............... 100,600 .. . 

.................. 17,500 .. . 
50 

1,500 
• • 0 

..... ..... ........................... 
0 ..................................... 

.................... 4,935 ... 
0 ----
0 • 0 •• 

____ 0. 
0 
0 

............... 162,982 ... 
10 . ................................... . 

.................. 10,463 .. . 
18,290 

............................... 0 .. . 

............................... 0 .. . 
0 ..................................... 
0 

3,924,960 0 

0 
. ............. 750,000 .. . 
................. 85,000 ... 

6,500 
257,880 

. ................ 50,858 .. . 
100,600 
17,500 

50 .................................... 
.................... 1.,500 ... 

0 . .................................. . 
0 

.................... 4,935 ... 
0 

• 0 
........................... ..... .... 

0 .................................... 
0 .. ............... ................... 
0 ············ ....................... . 
0 

.. ............ 1.62,982 .. . 
10 

.. ............... 10,463 .. . 
18,290 

0 
0 .. ................................. . 
0 . .................................. . 
0 

3,924,960 

6,563 0 6,563 
0 0 0 . 0 .................................. 6... . ................ 0 .. . 

----- ..................................... . 
____ ..c,o ... ............................... 0... o 
_____ o_ ............................... 9... . ............................. 0 .. . 
. ............................. .9.... 0 .............................. 0 .. . 
.. ............................ 0... • ............. o··· o 
____ o _____ o ·····o··· 

0 0 0 
.. ............................. 0... 0 .............................. 0 .. . 
. .............................. 0 .................................. 0 .. 0 
............................... 0 ... ............................... 0 .. 

0 0 
0 • o··· 

0 ..................................... . ........................ . 0 .................................... 
0 0 ..................................... . ...................... . . .................................. . 

$ Variance 
Prior Yr Pro) 

vs. Current Yr Proj 

0 
. .................................. 6,048 .. . 
.................................... 1,242 .. . 

600 
___ ........ 143,277 .. . 
____ 50,858 .. . 
____ .,c.100,600 

700 
47 

1,076 
0 

• 0 

................................... 4,935 .. . 

.............................................. 0 .. . 
0 .. ...... ........................................... . 
0 .................................................... 
0 
0 •••••••• •••••••••••••••••••••• 
0 .................................................... 

.. ............................... 15,281 ... . 
...................... (1.0). 

(1 ,239) 
9,145 

0 
0 
0 . .................................................. . 
0 ...................... ___ _ 

1,365,413 

.............................................. 0 ... 

.............................................. 0 ... 

.............................................. 0 ... 
0 

.............................................. 0 ... 
0 

---"'(2;.:;_3,,599) 
0 . ............................................. o··· 

____ (53,000) 
0 
0 
0 
0 
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Object Fund De rtment/Function Numbe~r------~ 

001 County Buildings 51130 
.......... !?.~.~ ....... M.Q~!'.?.f . .Y.~.h.).cle Major Ov.~rh"-"-auC'-'I...ccc..co.c.scccts ________ ............................. . 

581 CPU ...................... 
583 Printers ___________________ ························ 

•••••••••• 592 •••••• Safety Equipmt:;nt ·············-----················································································ 
TOTAL CAPITAL PROJECTS 

Total Expenditures 

Object Fund De artment/Function Numb=-cec.cr _____ _ 

001 Board of Pardons & Parole 51131 

195 Contract Services 
.......... 21.1 ....... Office.Supj;'iies- .-&-.M-in_o_r _O_ffi_ce .. Equi·~···_····_····_· ----------

216 Cleaning &.Jan_i...,to.,..ri_al _______________ ·························· 
......... 219 ...... Other Misc .Supplicc.es"'---

231 Roulin~ Repairs and mainten~n~.~ .. ?..l!.i.!~.!!:1.9,.c.S..ca~ncc.d-=L-"'an"'d"--_____ _ 
236 R..~.P..a..i.~ .. 8.! .. M!.~~ .. : . .9..!'.?.~~.i:!.r.l!f!:i.!!gn ................ ___ ············------
239 Major repairs and maintenance.buildings.and .. land ..................... . 
241 Electricity .................................................................................................................. -.... -.... -... ---
242 Heating Gas 
274 Insurance-General .Liabilityfrheft .......................................... _ ______ _ 

TOTAL OPERATING EXPENSES 

Total Expenditures 

FY24-25 FY24-25 $ Variance FY 2025-2026 
Amended = Projected 25 Budget vs Normal 

Budg-"'et,.__ ..,E""x,pe.,_,,,nditures 

;:~;;t1=;;;:l 0 
0 ............................... 
0 

••••••••••••••••••••••••••••••• 
0 

72,000 

3,717,964 

FY23-24 
Amended = 

Budget 

·························o··· 
0 ............................... 
0 
0 

0 
0 

0 

0 
0 

......................... 0 ... 
0 

0 

0 .. . . . .. .. 0 . 
..................................... 

0 ..................................... 
0 

76,599 ••••••••• ... ···········;i:sss··· ••••••••••••••••••• .. is":sifa··· 

3,647,231 

FY23-24 
Projected 

Ex~nditures 

(70,733) 

60 
·································o··· 

• 0 

0 ....................................... 
21 21 -----__ ......,co_ o 
0 0 -----

·······························o··· ................................. 0 .. . 
0 0 -----

__-..co ... ................................. 0 .. . 
81 81 

81 81 

8 

4,834,671 

FY 2024-2025 
Normal 
Budget 

0 ..................................... 
0 

............................... 0 ... 

0 . ................................... . 
0 ----0 
0 
0 
0 
0 
0 

0 

FY 2025-2026 
Electronics & 
Special Req 

0 ..................................... 
0 

·······························o· .. 
..................................... 

0 •• • 0 

0 

FY 2024-2025 
Electronics & 
Special Req 

0 ..................................... 
0 

·······························o·· 
·······························o·· 

0 ..................................... 
0 ..................................... 
0 ..................................... 
0 ..................................... 
0 ..................................... 
0 
0 

0 

FY 2025-2026 
Final 

Budget 

0 
0 
0 
0 

6,563 

4,834,671 

FY 2024-2025 
Final 

Budget 

.............................. 0 ... 

0 .................................... 
0 

. .. .. ·····o .. 
. .................................. . 

0 
o· 

. .... o· .. 
• 0 .. 

. .... 0 .. 
. . .. 0 .. 
.................................... 

0 

0 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 
0 
0 
0 

(70,036) 

1,187,439 

$ Variance 
Prior Yr Proj 

vs, Current Y Proj 

. ..................................... (60) 

·············································o··· 0 ·········o· .. 

...................................... (21) 

. .......................... ..... .............. 0 ... 

0 . .................................................. . 
0 

··············································o··· 
··· ·· ··· ······o· .. 

.................................................... 
(81) 

(81) 
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FY23-24 FY23-24 $ Variance FY 2024-2025 
Amended = Projected 23 Budget vs Normal 

Object Fund De artment/Function N.-=u~m:.::be==..r ________ ""'B"°u=dget Expendit~ur"'e~s_ ,,,,23 Acutal/Proj_f-___ Budget 

001 Communication Center Relocation (EMA) 51144 
195 Contract Services ------···· ................................. . 

.......... 21.1 ....... Office.Supplies .& .Minor Office .Equi,,::.p ___ ................................................................ . 

.......... 214 ...... small_Tool.&.Minor.Equi,.__pm~e_nt'-------.................................................................. . 
219 Other Miscella"-ne.c.coc.cucc.s _____ _ 

.......... 251 ....... TeiephoneiCellular. Phone .......................................................................................................... . 

TOTAL OPERATING EXPENSES 

Total Expenditures 

Obect Fund DeJ)llrtment/Function Number 

001 Courthouse Remodel 51145 

195 Contract Services ---- -----······························ 
..... 231 ....... Routine .. Repair/Maint .Bldg ........................... ____ ....................................................... . 

TOTAL OPERATING EXPENSES 

0 . ............................. . 
0 ............................... 
0 ............................... 
0 . ............................. . 
0 .......... ... ... ·o 

0 

FY23-24 
Amended = 

Budget 

0 ............................... 
0 ......................... 0 ... 

----~-~ 

.... 521 ....... Direct.Bld9 /Construction .... _________ _ _ _ ....................... .. 
TOTAL CAPTIAL EXPEN$E$ 

Total Expenditures 

0 
0 

0 

............................ 0 
0 

••••••••••••••••••••••••••••••••••••• 
0 ....................... 

............................... 0 ... 

0 
....... .......... .... . 0 

0 

FY23-24 
Projected 

Expenditures 

0 . . • 0 
.. .......................... 0 .. . 

0 ........................... 0 ... 

0 

9 

0 

0 
0 ................... 0 

....................................... 
0 ... .................... ..... ..... ...... 
0 

0 

$ Variance 
23 Budget vs 
23 Acutal/Proj 

1 
0 

··································"··· 
0 

: I 
• o· 

0 

. ...... ..... ......... . 0 
0 
0 ...................... ..... .......... 
0 ....... .......... .................... 
0 .. ............................. 0 ... 

0 

FY 2024-2025 
Normal 
Budget 

0 .............. ................. 
0 

0 

0 
0 

0 

FY 2024-2025 
Electronics & 
Special Req 

0 
0 ................ ..................... 
0 ...... ............................... 
0 ..................................... 
0 

............................... 0 .. 

0 

FY 2024-2025 
Electronics & 

Special Req 

0 
0 . .................... . 
0 

FY 2024-2025 
Final 

Budget 

0 
0 .................................... 
0 
0 

.. 0 

.... 0 

0 

FY 2024-2025 
Final 

Budget 

0 . ............................... . 
0 
0 

0 0 .. .................. ..... 0 ...... ........... ..... 0 

0 0 

$ Variance 
Prior Yr Proj 

vs. Current Yr Pr~ 

____ .................. o .. . 
........................................... 0 .. . 

.................................... 0 .. . 

.............................................. 0 .. . 

$ Variance 
Prior Yr Proj 

0 
o · 

0 

vs. Current Yr Proj 

0 . .................................................. . 
0 .. ................................................. . 
0 

0 
0 

0 
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Fund De rtment/Function Number 

001 District Attorney 51260 

. .1.P ...... Qtb.~E..$.?.!?.ries and Wa.9.~.~ ............................................................................................................... . 
.......... 121 Retirement ..................................... ................................................................................. . 

FY24-25 
Amended = 

Budget 

124 Social Securi ty-FICA ............................................................................................................................ -~--:-='c:=.: 
TOTAL SALARIES & BENE ITS 

259 Long Distance Service 
.......... 290 ...... Direct.Support-County. Agencies ................................................................................................. . 

TOTAL OPERATING EXPENSES 

Total Expenditures 

Obect Fund De artment/Functlon N.-=u~m:.=bec::.:...r _____ _ 

001 Court Reporters 51280 

113 Other Salaries .and.W ages ............................................................................................................ . 
121 Retirement 

......... 124 ...... Social Security-FICA .......................................................................................................................... .. 
TOTAL SALARIES & BENEFITS 

195 Contract Services (Court Reporters) ................... _____ ................................ . 
259 Long Distance Service ........................................................................................................ . 

TOTAL OPERATING EXPENSES 

Total Expenditures 

0 
0 
0 

19,738 

FY24-26 
Amended = 

Budget 

......................... 0 .. . 

......................... 0 .. . 
0 

42,023 

FY24-25 
Projected 

Expenditures 

S Variance 
25 Budget vs 
25Acutal/~ 

1 

FY 2025-2026 
Normal 
Budget 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

.................. 16,800 ... ............................ (0) .................. 17,556 .. . ................. 1.7,556 .. . 756 
74 
58 

..................... 1.,654 ... ................................. 0... 1,728-....................................... . .1.,728 .. . 

................. 'f1·:;~~··- ··············· .. ••• .... • .. (~)--~--::2-='~:':::::~;:;;~;--······························ 0 . 
1,343 

20627 
.... ...... ....... 888 

0 
0 
0 

19,738 

FY24-25 
Projected 

Expenditures 

.................. 35,767 .. . 

................... ..3,520 .. . 
2,736 

42 023 . 

0 

................................. 0 ... 1 
0 

0 

S Variance 
26 Budget vs 
25 Acutal/Proj J 

. .......... ... ....... ..... ....... 0 .. . 

. ... . ... ...... . . ..... . . ... . . . . ... 0 . . . 

........................... ( 0) 
0 

. .............................. 0 .................................... 0 .. . 

.. ............................. 0 ... ................................. 9. .. . 
0 0 

42,023 0 

10 

0 

20,627 

FY 2025-2026 
Normal 
Budget 

0 ..................................... 

0 

0 

FY 2025-2026 
Electronics & 
Special Req 

0 ... ..... ..... .......... ..... ..... ... 
0 ............................ ........ 
0 

20,627 

FY 2025-2026 
Final 

Budget 

......... . .... . .... . ... . . .... . .... . ......... . . 0 . . . 

0 .. ............................................ o ··· 

888 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

37,377 ..................................... 37,377 .............. 1,61.0 .. 
. .................. ..3,678... .............................. . ................... 3.678 .. . 

2,859 2,859 123 • 
43,914 -------::o=------4:-:3:-".9:-:1:":4--------,1-=1==3-::-:,3 

............. . . ................ 0 .. . 

..... ... ............... ........ 0 . . . 

0 

43,914 

0 

0 

0 

0 

0 0 
0 . ............................................. 0 .. . 
0 0 

43,914 1,733 
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Object Fund DeP_!!rtme 
001 Probate Judge 51300 

.......... 1.1.1 ....... 0ffici.;1.l~ .. § . .il.i_r.iE!S............... ····························································---
··········1·13 ...... other. Salaries .and.Wages ·····················································---
··········1·16 ...... overtime ....................................................................................................................................................... . 
.......... 121 ....... Retirement.......................................... . ................................................................................. . 
.......... 122 ...... Health. Insurance .................................................................................................................................. . 
........ ..123 ..... Ufe .. lnsurance ........................................................................................................................................... . 
.......... 124 ...... Social. SecuritY.-.FICA ...................................................................................................................... . 
.......... 125 ..... Worker's .Compensation ........................................................................... ____ _ 

126 Unemployment__lnsurance ............................................................................. ____ _ 
······ .... 140 ...... Compensated .Absences .................................................................................................................. .. 

142 Exiting Employees. Annual. Leave ................................................. _____ _ 
143 Exiting Employees. Sick .Leave ...................................................... ______ _ 

TOTAL SALARIES & BENEFITS 

.......... 1.54 ...... Legal.Services ......................................................................................................................................... . 

.......... 1.~.9. ..... .E!.!D~!!:1.9 & Book Bindin9 ................. ·----.................................................................... . 
170 Training/Educational Service 

.......... J.!L .... Qr.9 . .i_ri.iz:-3.t.i<J_rl. & Associati9._r1 . .f:.E!.E!.S./.P..U.E!.S. ................................................................................. .. 

.......... 1.86 ...... Covid-19 .. Expense ................................................................................................................................. . 

.......... 1.90 ...... credit.Card.Charges.- ST ............................................................ . 

.......... 1.91 ....... 0ther .Professional .services·····-----.......................................... . 

......... J.~?. .... I\J.E!.l':' .. ~.rT1.P..1.<J.Y.E!E!ii.~.F.'~.Y..S.if<3.I ..................... ____ ................................................................. . 
...... 1.93 ...... Employee .. Drua .. screens .................................................................................................................. .. 

194 Flex Accounts - Admn Fee 
195 Contract Services •••••••••••••••• ................. ·----····························· ...................... . 

207 Safety Supplies.................................................................. • ••••• 
.......... 21.1 ....... 0ffice. Supplies.& .Minor Office .Equipment ........................................................................... . 

212 Fuels & Lubricants 215 Tires & Tubes · · •·· .............................................................. . 

.......... 217 ...... computers ·'· Electronices. Related .............................................................................................. . 

.......... ?..19 ...... Other .. Miscellaneous. Supplies ...................................................................................................... . 

.......... 220 ...... Data. Processing Supplies ................................. __ _ 
223 Rent-Copy Machine 
224 Rent-Motor Vehicle 

•••••••• .. 228 ...... Coii"ier .Service .Cha.-rges ................................................................................................................... .. 
229 Rent - Other 

.......... ~.~·; ·······~·; ·~·~~: ~e~:~:~~~:~~~~pn~:~~g~;~·i·~·~·~ .. ~·~·~··~~.~.~ ............................................... . 

.......... 234 ...... ReP,airs. &. Mice-Motor .Vehicle ...................................................................................................... . 

.......... ?.~.~ ....... M![IJ9.!...fl:!P.~!rn .. i3.fld maintenance buildings and. land ....................................................... . 

......... 241 ....... Electricity ·.-:-cc-,--c=,,.--------·---····· ........................................ . 

.......... 2s1 ..... __Telephone/Cellular .. Ph_o_ne ____ ············· ......................................................... . 

FY24-25 
Amended = 

Budget 

......... 1.61.,680 

..... 1.,678,377 .. . 

. ........... 1.0,000 .. . 

......... 1.58,561 .. . 

......... 364, 171 ... . 

............... 1.,444 .. . 

......... 140,673 .. . 

............... 5,221 ... . 

···············1·,001 .. . 
......................... 0 .. . 

0 
0 

2 521135 

0 . .. ... ·o .. 

0 
. .............. 2,300 .. . 

0 
.. 0. 

............................... 
0 ............................... 

. .............. 2,000 .. . 
126 ....................... 
680 

6.000 
0 

.. .......... 46,000 .. . 
1,189 

0 .. 

16,344 
0 ········· ..................... . 
0 
0 

............... 1,soo .. . 

. .............. 1, 800 .. . 
0 
0 • o· 

. ..................... 10 .. . 
0 .. 0 ... 

········· .. ····4,000 ... 

FY24-25 
Projected 

Expenditures 

............ 161.,680 .. . 
.......... 1.,678,378 .. . 
.................. 10,000 .. . 
. .............. 158,562 .. . 
.............. 364_, 1.71 ... . 
..................... 1,444., . 
............... 140,672 .. . 
.................. 11,781, .. . 
. ................... 1 .. 001 .. . 

0 ..................................... 
0 
0 

2,527,695 

0 
. ............................. 0 .. . 

if .. 
................. 2.255 .. 

0 . ................................... . 
............................... 0 .. . 

0 . ........................... .. 
1,510 

120 • 

....................... ..380 ... 
5,890 

.............................. 0 .. . 

................. 45,ooo .. . 
218 .. .. ·o··· 

13,646 
0 

. ... .. 0 ... 

----
0 

. .............................. 0 .. . 

. .................... 1.,621 .. .. 

............................... 0 .. . 

............................... 0 .. . 
0 

112 • 

.............................. 0 ... 

0 
.. .................. 2,71.6 .. . 

11 

$ Variance 
25 Budget vs 
25 Acutal/Projl 

............................ (0) 
0 . ..................................... . 
0 . .................................. . 
0 ....................................... 
0 . ..................................... . 

. ....................... , ........ 0 .. . 

................... , ........ (0) 

....................... 6,560 ... 

: :: : =ii . 

6,560 

................................ ~ ... 1 

.. 0 

················ .. ··· ..... J45} 
0 ....................................... 
0 . ..................................... . 
0 ....................................... 

. ...................... (490) 
........... @. 

................. (300) 
....................... (1 1.0) 
................................. 0 ... 
. ................ (1_,000) 
....................... (971) 

0 

--~(2,698) 
0 
0 

0 

................. (1.,500) I 

....................... (1_79) 

.................. ..... .......... 0 .. . 

................................. 0 .. . 
0 

102 

. . ........... ...... .............. 0 ... 

0 
. .............. <1.,284). 

FY 2025-2026 
Normal 
Budget 

175,221 
.......... 1.,754,659 .. . 
.................. 10,450 .. . 

....... 220,227 .. . 
.. 381,324 .. . 

................ 1,509 .. . 
............... 148,435 .. . 

9,946 

.................... 1,052 ... 
0 . ................................... . 
0 
0 

2,702,824 

0 
. . . .. . .. . 0 ... 

0 

2,300 
0 . ................................... . 
0 . ................................... . 
0 . ................................... . 

2,000 

.. ....................... 1.26 .. . 
500 . ................................... . 

.................... 7,000 .. . 
0 ..................................... 

. ................ 45,500 .. . 
1,000 

0 ..................................... 
.................. 13,21.8 ... 

0 
0 

........ 0 . .. 

····················2,206 .. . 
··············· ...... 1,900 .. . 

0 ...... o ··· 

0 

............................ so .. . 

. ............................. 0 .. . 
0 

3,500 ..................................... 

FY 2025-2026 FY 2025-2026 
Electronics & Final 
Special Req Budget 

.......................................... 1.75,221 .. . 
..................................... .., .. ... 1 .. 754,659 .. . 

................. 10,450 .. . 
220,227 
381 ,324 

......................................................... 1.,509 ... 
148,435 

. ............................. .................... 9,946 .. . 
. ........................................................ 1.,052 .. . 

0 

0 
0 
0 

2 702 824 

0 . .................................. . 
0 . .................................. . 
0 

. ................... 2,300 .. . 
0 

. .. .... .. ... ..... 0 .. . 

0 

.................... 2,000 ... 
126 . .................................. . 
500 . .................................. . 

. ................. J ,000 .. . 
0 . .................................. . 

. ................ 45,500 .. . 

.................... 1, 000 .. . 
0 . .................................. . 

1.3,218 .. . 
0 

.............................. 0 .. . 

........................... 0 .. . 
. ................... 2,206 .. . 

1,900 

...................... . ....... 0 ... 

0 .................................... 
.............................. 0 ... 

50 
. ... 0 ... 

.. ....... 0 ... 

3,500 . .................................. . 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

13,541 

................................ 76,282 ... 
450 

61 ,666 
17,152 

65 
7,763 

.. ............................. (1 ,835) 
45 . .................................................. . 

0 
0 
0 

175 129 

0 

. ............. . ................... . ......... .. 0 . . . 

0 

.. ......................................... 45 
0 

.... .......................................... 0 ... 

0 . .................................................. . 
........................................ 490 ... 

6 ---··························· 
............................. 120 

___ 1,110 
0 

500 • ............ 782··· 

. ............... ..... . . ... ..... ..... ..... ..... 0 ... 

. ................... .... .......... (428) 
0 

. ..... .................. ...................... 0 .. . 

. ............................................. 0 .. . 

. .................................. 2,206 .. . 

........................................ 279 .. . 
0 . ........... o··· 

. ................................................. .. 

. ............................................. 0 .. . 

...................................... (62) .. 
0 . ............................ o··· 

• ... 734··· 
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ObJe:,,:c,,,t,__ Fund De~rtrnent/Functlon Number 

......................... 001 ........ Probate .Judg,~e_ 5~1~3~0-=-0 -······························································································ 

.......... 252 ...... Postage······················-----··································································································· 
253 Advertisin,,._ __________ ···································································· 

.......... 255 ...... Internet. Service ______ ······························································· ............................ . 

.......... ?.~.~ ....... §.<J~~r.13 ..................... ,-----····························································································· 

.......... 259 ...... Long Dist,.,,ac.:.nce::::..;S::.:e:,.:rv.:.;i:.::ce=--------········································································ 

.......... 262 ...... Mileage·······································----···················································································· 
263 Air Fare 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
.......... 264 ...... Rooms.&.Meals··········------·············································································· 
.......... 265 ...... Meeting. & . Conference .. Fees ..................................................................................................... . 
........ ?.~.~ ...... 9~~.<J.lill.13 .. fCl.r .. 9.ounty Vehicles .................................................................................. . 
.......... 268 ...... Transport. Mental. Health ................................................................................................................... . 

269 Incidentals ----·········································································· 
.......... 271 ....... lnsurance-Bldgs. &. Content_s _____ ···································································· 

.......... 273 ...... Surety Bonds·························------·········································································· 

......... 274 ...... Insurance-General .LiabilityfT""'h~eft"------··························································· 

.......... 407 ...... Vehicle. Tags .. & .Titles ...................................... . - ---······································· 

......... 409 ...... Subscriptions···························································-----............................................ . 

......... 410 ...... Books .and. Phamplets·······································································-------

413 Jurors Expense······························································································------
497 Bad De.~! .. ~P.~.r:1~.~ ... l~.!Jved to Commissi'?.!!L ................................................. __ _ 

631 Capital Lease-Principal········-----·········································································· 
-~63::.:2=---=Cc=ar..pi"'ta::;.l .=Le"'a::.:s"'e'-'-l'-'-nt:.:e:..:re"'s-'-t _____ ..................................................................................... . 

.......... 999 ...... Special .. Req"'u"'e""'stc=..s _ _ . ______ .......................................................................... . 
TOTAL OPERATING EXPENSES 

517 Computers_/ Electronics Related 

524 .. Additions .and. Renovations, ___ _ 

541 Equipment & .. Furniture-Direct. Cost···················----------
542 Communications Equipment 

_ _::5c:.5.:.._1 _Direct. Purchase .. -. Motor. Vehicle ....................................................................................... . 

581 Central Proces.~)_ll.9.,_.::.U"'nic:.:ts'----································································································ 

__ 5=-'8'-'3'--'--P"'rin.;.:t=cer:.::s ________ ............................... -----········································· 
584 Display Station/Data Entry Tenn .............................................................. , ___ _ 

.......... 585 .. Eg Linkage/Modems, Wire & Cab 

.......... 588 ...... Emulation Adapters 

.......... 589 ...... Misc. Data .Processing. Equipment 
TOTAL CAPITAL PROJECTS 

Total Expenditures 

FY24-25 
Amended = 

Budget 

............ 90,000 ... 
0 ............................... 

............... 1.,345 ... 

0 ............................... 
............... 3,550 .. . 
............... 2,700 .. . 
............ 1. 2 ,.150 .. . 
. .............. 3,600 .. . 

0 
0 ............................... 
0 ....................... 
0 ............................... 

320 ............................... 
............ 1.8.653 ... 

0 ............................... 
215 ............................... 

···················400 ... 
0 

0 

......................... 0 ... 

·························o··· 
·························o··· 

0 ......... 21.4,882 .. . 

......................... 0 .. . 

......................... 0 .. . 

. ......... ............... 0 .. . 

......................... 0 .. . 
0 

0 

0 

0 

·························o··· 
......................... 0 ... 

·························o··· 
......................... 0 ... 

·························o··· 

2,736,017 

FY24-25 
Projected 

E~ndltures 

$ Variance FY 2025-2026 
25 Budget vs Normal 

25 Acutal/Proj~ Budget 

....................................... . ..... . 
95,130 ••• 0 ....................... 5,13~··· ··················95,00~ ... 

.................... 1, 1.05 ... ....................... (?.19.L .................... t ,~.9.9. .. 

. 0 ................................. 0 .. . 
....................................... 

2,646 .... .. (~9.1) .. 
.. ....... J~Q!.l.. ................. (3,307) 

...... 5,647 ... ................. (6,503) 
..................... 1,600... ................. (2,000) 

0 0 ........... .......... ... , .. .......... ......................... .. 
0 0 ................................... ................. ...................... 
0 0 ..................................... ..................................... .. 

101 . ................................... . 

.................... 3,962 .. . 

........ 18.641 ... . 

·······························o··· 
....................... ..208 ... 

..................... __3.642 ... 

. .......................... (12) 
0 . .............................. . 

............................ (7) 

·························?·!·?.··· ... __ _,128) 
____ o_ o 

0 0 ----- ·············· ........................ . 
·······························o··· 0 

............................... 0 ... ................................. 0 .. . 

............................... 0 .................................... 0 .. . 

202,173 (12.810) I 

. ............................... 0 ................................... 0. 1 

.............................. 0 .................................... 0 .. . 

-----'o'- o 
0 0 

0 

0 

0 

·······························o··· 

0 

0 

·································o··· 
---··········o··· 

............................... 0 .................................... 0 .. . 

____ o ................................. 0 .. . 

. .............................. 0 .................................... 0 .. . 

0 0 

2,729,868 (6,250) 

12 

................ ..31.,685 ... 
0 ..................................... 

····················3,1.50 .. . 
.................... 2,500 .. . 
.................. 10.000 .. . 
.................... 4,1.50 .. . 

0 ..................................... 
0 ........... ......................... , 
0 ..................................... 

500 ..................................... 
.................. 16,668 ... 

0 

215 ............................ 
400 

0 ..................................... 
0 

0 

0 

............................... 0 ... 
245,068 

·················56.421 .... 
0 ..................................... 

. .............................. 0 .. . 

0 

·······························o··· 
0 

0 

0 

0 

······························o··· 
. ............................. 0 .. . 

56,421 

3,004,313 

FY 2025-2026 
Electronics & 

Special Req 

FY 2025-2026 
Final 

Budget 

----··· •••••••••••••••••••••••••••••••••••• 
95.000 

······························o··· 
.................................... 
.................... 1 .• 500 .. . 
................. 31.,685 .. . 

0 

····················3.150 .. . 
····················2.500 .. . 
················· 1·0.ooo .. . 
.................... 4.150 .. . 

0 
• • 0 

.................................... 
0 
0 ................................................................. 

500 ..................................... .................................... 

0 

................. 1.6,668 ... 
0 

215 ... .......... ..... ..... ..... ...... 
........................ 400 ... 

0 .................................... 
.............................. 0 ... 

0 .................................... 
.............................. 0 ... 

0 

245,068 

. ................ 56.421 ... . 

.............................. 0 .. . 

.............................. 0 .. . 

0 

0 .................................... 
0 .................................... 

.............................. 0 ... 

·---··· ······························o··· 
. ............................. 0 .. . 

.............................. 0 .. . 

. ............................. 0 .. . 
0 56.421 

0 3,004,313 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

. ..................................... (130) 
0 .................................................... 

395 .. ................................................ . 
........................................... 0 

504 
3.107 
4,353 
2.550 . .......................................... 0 

. . .............. 0 
.................................................... 

0 .................................................... 
---············..(101) 
. ................................ (3.462) 

. ................................ (1,973) . 
0 
7 

128 . .................................................. . 
.............................................. 0 .. . 

0 .. ....... ......................... ................ .. 
0 .................................................... 
0 .................................................... 
0 .................................................... 

11,210 

__ __,56421 .. 

0 

0 . ................................................. .. 
0 

0 . .................................................. . 

··············································o··· 
0 . ................................................. .. 

··············································o··· 
··············································o··· 

··············································o··· 
0 .................................................... 

56,421 

242,760 
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FY24-25 FY24-25 
Amended = Projected 

Object Fund De rtment/Functlon Num,'-'b~e:,.,r ____ ~ ___ .,.,B=udg,~et~~~E=x~nditures 

001 Elections 51910 

$ Variance 
25 Budget vs 
25 Acutal/Proj 1 

.......... 1.1.3 ...... Other.Salaries.and.Wa_ges............................................................................................................... .. .......... 36,882... .. .............. ..36,882 ... .............................. (0) 

.......... 1.16 ...... Overtime..................................................... . ........................ 0... . .............................. 0 .................................... 0 ... J 

.......... 1.21 ....... Retirement ................................................................ --------....................... . .............. 3,629... .. .................. 3,629... .. ............................ (O} 

.......... 1.22 ...... Health .. lnsurance........................................................................... .. ............. 6,620... . ................... 6,620... .. ............................... Q .. . 

.......... 1.23 ...... Life. Insurance........... ....................................................... . ..................... 38... .. .......................... 38 ... .. ............................ (0) 

.......... 124 ...... Social .. Security -.. FICA................................................................ .. ............. 2,821 2,822 0 I 

.......... ~~~ ...... ~i~~E'~;~i~i~~~~~~~~::::::::::::······· .................. :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::·1'---... -••• _ .... _ .. ~_·~-·::-'t"";""' ... ___ .... __ 5 __ 0_7 __ 
6

i'-"i- .............. .~ .. . 

... .... J.!5.1 ....... ~~9.iJ.1.Services ........................................................................................ .......................... .. 

.......... 1.71 ....... Organization . & .Assoc .Fees ........................................................................................................... .. 

.......... 1.74 ...... Preparation of Voter List .............................................................. .. 

.......... 1.75 ...... Election.Workers. Fees ................................................................................ .. 

.......... 1.86 ...... Covid-19 .. Expense ................................................................................................................................. . 
191 Other Profession:.ca=.l.::Scc.e~rv.c.;ic"'e.;;.s ___________ ......................... . 

.......... 1.93 ...... Employee .. Drug Screens .................................................................... ___ ......................... . 
194 Flex Accounts - Admn Fee 
195 Contract Services 

207 Safety.Supplies ........................................................................................... _____ _ 
211 Office.Supplies .. & .Minor Office Equipment ........................................................................... . 
212 Fuels & Lubricants 

··········2:1 s Tires & .. TUbes·································································· .. ··················"···· ••••••••••••••••••••••••••••••••••••••••••••••• 

.......... :z"1·7 ... • ... co·mputers J ... Elecii0rliCS •• Re·;~it0Cf' .................................... ::::::: .. :::::::::::::::::::::::::::: .................. ... 

.......... 21.9 ...... Other .Miscellaneous. Supplies......... .. ...................................................... .. 
224 Rent-Motor Vehicle 229 Rent-Other · · .............................................................................................. . 

.......... 233 ...... Repairs. & .. Mtce.- Office Equip _____________ _ 

.......... 251 ..... Jelephone ·'·Cellular.Phone ..................................................... ____ ...................... .. 

.......... 252 ...... Postage ............................................................................................................ ___ _ 

.......... 253 ...... Advertisin9 ............................................................................................................................................... .. 
258 Software ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

.......... 262 ...... Mileage ....................................................................................................................................................... .. 
263 Airfare 
264 Rooms & Meals 

.......... 265 ...... Meeting and. Conference .Fees ............................................................................................. ··.···:·: 

.......... 26? ....... Q~~g.1.ir,e for CountY. .. Y..e..h.i.c:le. ....................................................................................................... .. 

.......... 269 ...... lncidentals ______ _ .............................................................................................. .. 

.......... 274 ...... Insurance-General .LiabilityfTheft .................................................................................. . 

.......... 407 ...... Vehicle. Tgs & Titles .................................. ................................................ .. 

.......... 414 .... ..Voting Machine .Expenses. _ _____ ...................................................................... . 

.......... ~~~ ....... ~:~t?ai·~r~~~:~i~~ .. uniis ................................................................................................................. . 

0 
650 ............................... 

......................... 0 .. . 

............ 48,.150 .. . 
0 

••••••••••••••••••••••••••••••• 0 ............................... 
0 ............................... 
0 

............ 27,891 ... 
0 

............ 15,426 ... 
0 ............................... 
0 

............... 2,600 ... 
0 ............................... 

1,527 
......... 0 ... 

0 ............................... 
442 ............................... 

............... 2,855 .. . 

.. ............. 4,060 .. . 

............... 1.,000 ... 
2,604 
6,287 

............... 3,895 ... 
0 
0 ............................... 

................... 446 .. . 

......................... 0 .. . 

.. ....... 21.6,040 .. . 
0 

......................... 0 ... 

0 
... 398 

.. ............................. 0 .. . 
45,365 

.... . 0 .. 

.... 0. 

..................................... 
0 

• 0 

15,578 
7,602 

0 
• 0 

0 .. 
. ..................... . 

0 ................................. 
0 ..................................... 
0 . ................................... . 
0 

.... o" 

..................................... 
0 ..................................... 

.. ................... 1,859 .. . 

.. .................. 3,500 .. . 

.. ....................... 428 .. . 
0 
0 
0 

.. ............................ 0 .. . 
0 . .................................. .. 

.. ....................... 446 .. . 
20 ..................................... 

.. ............. 195,928 .. . 
0 

.. ............................. 0 ... 

13 

0 .. . ..................... . 
........................ (252) 

0 ....................................... 
.... .......... ....... (?,?.~~)._ 

0 ....................................... 
.. ............................... 0 .. . 

0 ·················· ... · ............... .. 
0 

................ (12,313) 
7,602 

.............. (1.5,426) 
0 ............................... 

.. ............................... 0 .. . 

.. ............... (?.,~QQ) .. 
0 

................... (1,527) 

................................. 0 .. . 

................................. 0 .. . 

......................... (442) 

....................... (996) 

......................... (560) 

(572) 
(2,604) 

................... (6,287} 
___ (3,895} 

................................. 0 ... 

.. ............................ (0} 
20 . .......................... . 

.. .. <?.9.,.1)?) .. 
0 

................................. 0 ... 

FY 2025-2026 
Normal 
Budget 

38,558 

............................... 0 .. . 

.................... 4,376 .. . 

.................... 6,932 .. . 

............................ 40 .. . 

.................... 2,950 .. 
586 
23 ................ 53 464 .. 

0 ········ ........................... .. 
400 . ....... ........................... .. 

0 ..................................... 
.. ................ 88,400 .. . 

0 ..................................... 
............................... 0 ... 

0 

................... ............ 0 .. . 

................. 41 ,1.50 .. . 
0 

---'-1-'-'4,700 .. 
0 
0 . ............................ .. 

................. 13.,850 .. . 
0 ..................................... 
0 
o · ..................................... 
0 . ................................... . 

425 . .................................. .. 
.................. 12.,81.8 .. . 
.................. 16,636 .. . 

0 ..................................... 
..................... 1,400 .. . 
............................... 0 .. . 

0 ..................................... 
............................... 0 ... 

0 
455 
398 

0 . ................................... . 
.. ............. 1.90,561 .. .. 

0 
.. ............................. 0 .. . 

FY 2025-2026 
Electronics & 
Special Req 

.............................. 0 . 

FY 2025-2026 
Final 

Budget 

38,558 
• 0 • 

4,376 
6,932 

• 40 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

1,676 ............................................. 0 ... 

747 
---'-31·i'·· 

. ....................... ·· ····· ············ 2 

2,950 128 

• 586 .................................. (1.08) 
• 23 1 
• • .. ..... 53·464 .. - ,--.----c 7 8 

0 .................................... 
400 

• • 0 . 

. ................ 88,400 .. . 
0 

• • 0 

0 .................................... 
.. ............................ 0 .. . 

41 ,150 
• o .. 
.................... ................ 
.. ............... 1.4,700 .. . 
.............................. 0 .. . 

0 

................. 1.3,850 ... 
0 . .................................. . 
0 . .................................. . 
0 

.. ............................ 0 .. . 

425 
12,818 

............ 1.6,636 ... 
0 .................................... 

.. .................. 1, 400 .. . 
0 .................................... 
0 . .................................. . 
0 . ..0 ... 

.................................... 
455 . ............................. . 
398 

0 . .................................. . 
. ............. 190,561 .. . 

0 . .. ...... 0 ... 

0 .. . ....................... 2 

.......................................... 0 . . 

43,035 
0 

. ........................................... 0 

··o 
0 

25,572 

................................. J7,602J . 
14,700 

.... 0 

0 
13,850 . ................... 0 

.. ............. 0 
. ........................................... 0 .. 

0 
425 

.. ............................... 10,959 

.. ............................... 13, 1.36 .. . 

.. ...................................... 972 .. . 
0 .. ............................. ······· o 

............................. . ...... o 

0 
455 

........................................ (47).. 

......... ............................ ..<?.9.l . . 

.. ............... ..... ........ J5,367J . 
0 . ......... 0 
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FY24-25 FY24-25 $ Variance 
Amended = Projected 25 Budget vs 

Object Fund De ent/Functlon Number ~------=B~u=dg,~et"-- ~Expend~it~u~ra~s'-~2~5~A~c~u~~~l/~P~ro~ 

001 Elections 5191 0 

........................................... ..................................................................... ·-------···································· 

.......... 999 ...... Special .Requests·················----------········································ 0 ............................... 
TOTAL OPERATING EXPENSES 333,873 

524 Additions & Renovations 0 ............................... 
.......... ~.~ Office Egu(~Pm-,,,-en_t.,..&_F....cuc.cm .... i"'"'tu .... rec......____________ 0 
.......... 548 ...... Maintenance Equipment ............................................................ . ........................ 0 .. . 
.......... ~1.~ ....... Mi.~f .. ~9!:'.iP & Furniture Costs ................................................................................ O 
.......... 581 ....... Central. Processing Units ...................................... , .. .................................................................. ••••••••••••••••••••••••• o··· 

TOTAL CAPITAi,. PROJl;CTS _____________ ························o •• 

Total Expenditures 384,579 

0 
271 .124 

0 
•••••••••••••••••••••• ...... o •• 

............................... 0 ... 
0 ............................. 0 ... 

.... ... ·············o-· 

321,831 

15 

0 
•••••••••••••'"•••••••••••• .. •••••••••• 

(62,749) 

0 ... . .... .. 0 
....................................... 
................................. 0 ... 

0 .......................... o· 
....................... .. ... 0 .. 

(62,748) 

FY 2025-2026 
Normal 
Budget 

0 
381,193 

0 ........................... 0 

.... 0 

..................................... 
0 ..................................... 
0 

.. . ... 0 

434,658 

FY 2025-2026 
Electronics & 
Special Req 

............................... 0 .. 

0 
.. 0 

..................................... 
0 ............................... 0 .. 

....................... 0 

.. . . . 0 

0 

FY 2025-2026 
Final 

Budget 

0 
381,193 

0 
0 
0 

0 • • .. 0 
.................. ...... 0 .. 

434,658 

$ Variance 
Prior Yr Pro] 

vs. Current Yr Proj 

110,069 

0 

.............................................. 0 ... 
____ o 

.............................................. 0 ... 
0 

. ..... .. ... . .. . . . .... 0 ... 

112,827 
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Fund Department/Function Number 

001 Registrar 51920 

FY24•25 

Amended = 
Budget 

.......... 1. 13 ...... Other Salaries. and. Wa_ges.................................................................................... . ........... 74,655 .. 
121 Retirement ......................................................................... O 
122 Health Insurance................................................................................. 0 

.......... 1.24 ...... Social .. SecurilY.-.. FICA....................................................... . .............. 5, 711 .. . 

.......... 1.25 ...... Worker's . Compensation................................................... .. .................... 97 .. 
......... 1.26 ...... Unemployment .lnsurance .................................................. _____ ......................... _~ ___ 4.?. .. . 

TOTAL SALARIES & BENEFITS 80,508 

154 Legal Services 
.......... 1.71 ....... Organization .& .Association .. Fees/Dues ................. _____ _ 

195 Contract Services 
.......... ?9.7... ..... !?..~!~.!Y. .. §.!:l.PPiies .................... ___________ _ 

217 Computers ./.Electronics. R~e_la~te'---d _____________ _ 
.......... 21.1 ....... Office. Supplies .. & .Minor. Office .Equipment... ...................... _____ _ 

228 Copier Service Cost .................. -......,.,,.....------------
233 Repairs.&. Mice-Office EquipmenUCopy .............................. _____ _ 
235 Repairs & Maint-Data .. Processing Equip ............................. ______ _ 
252 Postage ......................................................................................................................................................... . 

......... 253 ..... Advertising ............................................................................................................................................ . 
258 Software 
259 Long Distance Service 
261 Per Diem 

---··················"········································ 
.. 262 ...... Mileag_e--:-----·································· .................................................................................... . 
264 Rooms & Meals 

_ _,2:-:6:-::5--=M_ee_t-cin_g_&-=-C_ o-::n_f_er_e_nc.,...e,_F,...e_e_s ___ .................................................................................. .. 
.......... 266 Gasoline for County Vehic .......................... _ __ _ 
.......... 269 ...... incidentals ............................................................................................... . 
.......... 274 ...... lnsurance-General LiabilityfTheft ........................................................................................ .. 
.......... :4.1.9 ..... Books and P.i!.!TIP..~!~~s"-----------· .. ···· .......................................... .. 

TOTAL OPERATING EXPENSES 

.......... ~~.L .... 9.~.ri.tr.i!.I Processin9 .. !:/D.i""ts"------------................................... . 
583 Printers 

TOTAL CAPITAL PROJECTS ...................................................................................................... . 

Total Expenditures 

0 ---
150 
150 

0 

7.650 
25 ...... ·o .. 

0 

0 

3,500 

. .............. 2,500 .. . 

0 

0 

750 ............................... 
............... 1.,500 ... 

0 

......................... 0 ... 
0 ............................... 

1,338 
0 

17,563 

.. ....................... 0 ... 
0 
·o 

98,071 

FY24-25 

Projected 
Expenditures 

FY 2025-2026 

Normal 
____ Budget 

FY 2025-2025 
Electronics & 

Special Req 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

74,655 0 ................. 74,655.. ..................................... 74,655 0 
0 0 0 0 

~~~~-5~.-7_1:~- ~ I 5,711 ::::::::::::::::::::::::::::::::::::: ::::::::::::::::::::~~:; :;:.~::: ::::::::::::::::::::::::::::::::::::::::::::(~;:: 

. ........................... 97... ::::::::::::::::::::::::::::···coi· : ........................... ~?... ::::::::::::::::::::::::::::::::::::: ................... 8..2.... . ..................................... (1.5) 

.. ................ 80 .. 5~: - -----=-~-----8-0_44_8 _ ____ 0 _ __ 8_0_44_~'--------':~)~ 

0 0 

__1-'0'-"5_ _ ___ (:4.?.) .. 
150 0 

0 .......... 0 ... 

180 ---/ 0) 
----'-=- ---~7,47 

0 (25) 
.............................. 0... 0 

0 ---·if. 
0 0 

___ 3~,378 ... . ...................... (122) 
. ............................. .9.... .. ................. . (2,500) 

0 ..................................... 
............................... 0 ... 

155 . ................................... . 
242 • ··········o·· 

. .............................. 0 .. . 
0 ••••••••••••••••••••••••••••••••••••• 

1,338 
......... 0 ... 

5,548 

0 
.. 0 ... 

....... .• . . .... 0 ... 

86,056 

16 

0 .. ... o· · 
....................................... 
....................... (595} 
................. (1.,258) 
................................. 0 .. . 

................................. 0 .. . 

0 ....................................... 
............................ (O} 

0 
(12.015l I 

0 
.... 0 ... 

............. ......... o··· 

(12,015) 

0 ----
150 ..................................... 

0 ........ o··· 

.................... 7,650 ... 
0 .. ............................ o··· 

.. . . ....... . o·· 
..................................... 

0 

................. 30,000 ... 
2,500 

............................... 0 ... 
750 

..................... 1,500 ... 
0 

. .............................. 0 .. . 
0 ..................................... 
0 ·································•"' 

..................... 1, 1.96 ... 
0 

43,746 

0 . ................................... . 
0 

. . .. .. 0 .. 

124,194 

0 
150 .. ...... ..... ..... ..... ..... .. 0 ... 

.............................. 0 ... 

.................... 7,650 ... 
0 ........ .......... ..... ..... ..... ... 
0 .................................... 

.............................. 0 ... 
0 .................................... 

. ................ 30,000 .. . 
.............. 2 ,500 .. . 

.............................. 0 .. . 
750 . .................................. . 

..... 1.,500 .. . 
0 
0 
0 

0 
1,196 

0 

43,746 

0 .............................. 0 .. . . .. ................... 0.. 0 
................................ 0 ... ................... 0 ... 

0 124,194 

0 
45 

---... ..(150) 
0 

. .................................. 7,470 .. . 
0 .................................................... 
0 

.. ...... 0 .. . 

.............................................. 0 .. . 

.. .............................. 26,622 ... 

. .................................. 2,500 .. . 

.............................................. 0 .. . 

..................................... ...750 .. . 

.. .................................. 1,345 .. . 

...................................... (242) 

.............................................. 0 ... 
0 

0 
(1 42) 

0 

38,198 

0 

............................................. 0 ... 

0 

38,138 
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Fund Oel)clrtment/Function Number 

001 Carla Woodall - Payroll 51928 

FY24-25 
Amended = 

----~---=Budget 

FY24-25 
Projected 

Ex~nditures 

$ Variance 
25 Budget vs 
25 Acutal/Proj T 

FY 2025-2026 
Normal 
Budget 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

.......... 1.1.3 ...... Other Salaries .and.Wages .............................................................................................................. . . ........... 30,000... . ................. 30,000... . ........................... (0) 31,35Q... ..................................... 31,350 1,350 
121 Retirement -~~~~~~-----····· .. ········ .............................................................................................. . ......................... 0 .. . .............................. 0 .................................... 0... . ........................................................................ ·······························°-··· . . . .... 0 . 

~ ~~ ~i~:11~~~:~;;ce ······::::::::::::::::::::::::::::::::::::::::::::::·_···_····_····_···_····_···_····_····_···_····_···_····======-- ~ ·······························~··· :::::::::::::::::::::::::::::::::~::: ..................................... ·······························~··· .............................................. ~ ... 
.......... 1.24 ...... Social .. SecuritY.-. .FICA......................................................................................................................... . ................... 2,295... . ............................ (0) .................... 2,398... ..................................... . ................... 2,398... 104 

125 Worker's Compensation ····················································------- O ................................. 0... ..................................... 0 • • o· 
126 Unemployment lnsu~~rng~················································································································· o o O O 

--~,..;T:.,;:O:..;Tc.:,.AL=...;:SA;;..;:;:LAR:..;:..;:.;;:IE:.;;:S;,.;;&;;..B;:;;E:::N~E:::F..:.IT.;.;S:;._ ______________ ......,==-----=3=-2,,:2.:,;94.:.... ____ _,(1).'-_____ 3 ... 3.,_.,7 .... 4 ... 8_ ·_· __ • ____ o ___ -3;_:3::1~4-'a::::::::::_-_··_···_····_····_····_····_···1=····~454~···· ... ••• 

Total Expenditures 32,295 

FY24-25 
Amended 

Object Fund Department/Func=t""io=n..cN.ccu=m'-'-b""ec.or ________ =.c: Budget 

001 Tax Equalization 51930 

114 Ex-Officio Fees 
• TOTAL SALARIES & BENEFITs ·················· .. ••• .............. ,,, .... .. ......................................... .. 

252 .Postage····································································································-------
··········253 •••••• Advertising ·················································································------

262 Mileage ................................................................................. . 
264 Loding & Meals ....................................................................................... -.... -.... -... -.... -.... -... -....... . 
265 Meeting & Conference Fees TOTAL OPERATING EXPENSES ....................................................................... . 

Total Expenditures 

0 
500 

0 . ............................. . 
......................... 0 .. . 

0 
500 

500 

= 

32,294 (1) 

I 
FY24-25 $ Variance 

Projected 25 Budget vs 
Expenditures 25 Acutal/Proj r 

0 0 
• • • ••• o .. ••••••••••• .. ··················o .. 

0 

0 

0 

. ........................ ..... . 0 .. . 

·······························o··· 
0 

0 

17 

0 
(500.) .. 

0 
0 . ...... .. 0 ... 

. ..................................... . 
(500) I 
(500) 

33,748 

FY 2025-2026 
Normal 

__ _,,B=udget 

0 

FY 2025-2026 
Electronics & 
Special Req 

33,748 

FY 2025-2026 
Final 

Budget 

1,454 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

··································- -----------:o,__ _ _ _____ ~o 
Q 0 

0 0 0 

--~1,Q9.9.... ..................................... ··················· .. 1·,-°--°-·°-··· .................................... 1.,9.9.9 ... . 
_____ o ................................................................... .0.... o 
_ _ _ ......;o_ ..................................... o .............................................. 0 ... 
____ o_ _____ o.. o 

1,000 0 1,000 1,000 

1,000 0 1,000 1,000 



Page 53 of 108

Object Fund Del)llrtmenUFun=ct~io~n""""'N~u~m~b~e~r-------

001 Veterans Affair 51940 

195 Contract Services 
.......... 21.1 ...... Office Supplies / Minor Office Equipment 

241 Electricity 
! ......... 251 ....... Telephone ·'·Cellular.Phone .................................................................................................... . 
• 259i Long Distance.Service ......... ____________ .......................... . 
.......... 274 ...... Insurance-General .Liability/Thec.:fl"--------

TOTAL OPERATING EXPENSES 

Total Expenditures 

FY24-25 
Amended = 

Budget 

0 ......................... o··· 
.......... .. 0 

5,000 
0 .................. .... 0 

••••••••••••••••••••••••••••••• 
5,000 

5,000 

FY24-25 
Projected 

Expenditures 

0 

............................... 0 ... 
0 

5,000 

............................... 0 .. . 

... ............................ 0 .. . 

5,000 

5,000 

18 

$ Variance 
25 Budget vs 
25 Acutal/Proj 

0 

0 
0 

............. ............... ( 0 ) 

................................. 0 .. . 
_____ 9. .. . 

co, I 

(0) 

FY 2025-2026 
Normal 
Budget 

0 ........................ 0 
....... .. 0 

6,000 

. .............................. 0 .. . 
0 

6,000 

6,000 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

0 .............................. o··· 
...... ... ... 0 

6,000 
:::::::::: :::::::::: ::::: ::::: ::::::: ::: ..... ..... ................ 0 .. 

0 ............... ..... ..................................................... 
0 6,000 

0 6,000 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

.............................................. 0 ... 
0 

• 0 . 

1,000 
• 0 . 

0 
1,000 

1,000 
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FY24-25 
Amended = 

FY24-25 

-~F~u~n~d,.__~De=.,,""-'-"rtm= e~nU~f~u~n~c~tl~o~n= u,~m~b~e~r--------Budgec.ct ___ ~ , 
001 Personnel Office 51960 

113 Other Salaries .and.Wages ........................................................................................................... .. 
114 Ex-Officio.Fees ............................................................................................... _____ _ 

.......... 1.16 ...... overtime .................................................................................................................................................... . 

.......... 1.21 ....... Retirement ................................................................................................................ ___ _ 

.......... 1.22 ...... Health__lnsurance .............................................................. __ _ 

.......... 1.23 ...... Life.lnsurance .............................................................. ________ _ 

.......... 1.24 ...... social .. Security -.. FICA .................................................................. ____ ............................ . 

.......... 1.25 ...... Worker's . Compensation .......................................... ______ .......................... .. 

.......... 126 ...... Unemployment Insurance 

.......... 140 ...... Compensated.Abse~nc~e~s _ ___________ _ _ 

.......... 142 ...... Exiting Employees.Annual ........... _______ ................................................... . 
TOTAL SALARIES & BENEFITS 

.......... 1.51 ....... copying. and .. Duplicating _____________ _ 

.......... 1.54 ...... Legal Services ................................ ________ .............................................. .. 

.......... 160 ...... Printing &.Book .. Binding .............................. ________ ........................... . 

.......... 1.70 .... ..Training/Educational. Services ...... ·------······································· ... ·· ......... . 

.......... 1.71 ....... Organization.&.Association_F_e_e_s_/D_u_e_s______ ..................... . 

.......... 1.86 ...... Covid-19. Expense ...................................................... _______ _ 

.......... 1.91 ....... Other .Professional. Services ............................... _________ _ 

.......... 1.92 ...... New .. Employees-Physical .. Exams ......... __________ _ 

.......... 1.93 ...... Employee .. Drug. S..cc.;.;re;.;;e'-'-ns-'------------------
194 Flex Accounts - Admn Fee 
195 Contract Services 

.......... 207 ...... Safety Supplies .......................................................................................................... ___ _ 

.......... 21.1 ....... Office. Supplies .. & .Minor Office .Equipment ............... ________ _ 
212 Fuel & Lubricants 

.......... 217 ...... Co.mpui'ers·7·Eiectronics. Related ................................................................................................ . 
219 Other Miscellaneous 

.......... 228 ...... Copier .service .cost ........................................................................... ______ _ 

.......... 231 ....... Routine .. Repairs. and. maintenance. Buildings .. and. L_a_n_d ______ _ 
233 .. !3.E!pairs & Mtce-Qff.!9.E!J~.9.!!.iP.rr:!El.n,.!!,9,gpy .............. _________ _ 
239 Major .repairs. and. maintenance .buildings. and__l_an_d _______ _ 

240 Non .. ~~.~~.r:!1!11.!.[~P.~!f...?..r:!~ .. rr.!i,!intenance 9..1:1 .. ~.!!.i.!9.\n..9.S=-""an"'d'-'l""an"'d"------
241 Electricity ................................................................................. ________ _ 
242 Heating Gas ............................................................... ________ _ 

.......... 251 ..... Jelephone ./.Cellular. Phone .................................................................. _____ _ 
252 .. Postage ...................................................................................................................... ____ _ 
253 Advertisin9 ................................................................................................................... ___ _ 
254 Beeper. Service .............................................................................................................. ___ _ 

_ _;2:cc5c.:5'--"-lnc.::te:.:.m:..ce::.:t..::S:.;:e.:.;rv:..cic:.::e:......_ .................................................................. _______ _ 
258 Software 

--:,-::-::---,---=--~--.. ··············· .. ····················· ..................................... _____ _ 
259 Long Distance Service 

262 Mileage ............................................................................................................................... . 
264 Lodging .. &.Meals ............................................................................................................. -... -.... -.... -... -.... -.... -.. . 
265 Registration Fees & Others 

__ 2,-c6~6_G""a"-s'-'o-'-linc..ec..f;.;.o-'-r ""C""ou~n.;.:ty'-'-V.::.eh,.;;.i.::.c __ ................................................................................................. . 
269 Incidentals ....................................................................................... _______ _ 

325,453 
3,000 

15 000 
............ 32,025 .. . 
............ 41.,384 .. . 
.................. ..152 .. . 
............ 24,897 .. . 
................... 423 .. . 
................... 195 .. . 
......................... 0 ... 

0 

0 ............................... 
............... 8,000 .. . 
................... 300 .. . 

500 ............................... 
475 ............................... 

0 
·o 

250 ............................... 
......................... 0 .. . 
............... 1.,920 .. . 
............ 36,160 .. . 

0 
12,400 

0 
............ 43,613 ... 
___ o 

............... 2,700 ... 
0 

1,200 
0 

1 200 
0 
0 

1,500 
900 

4,000 
0 
0 

0 
1,200 

............... 5.400 ... 
2,500 

0 
0 

325,453 
3 000 

34,677 
. ................ 32,025 .. . 
................. 41 ,384 .. . 

152 ..................................... 
................. 24,897 ... 
......................... 556 ... 
___ ..;.;1~~ .. .. 

. .............................. 0 .. . 
0 .. ............ 462.339 ... 

0 . ................................... . 
.................... 5,880 ... 

300 ..................................... 
0 ... .................................. 

..................... 1,024 ... 
0 ..................................... 

188 
250 ..................................... 

0 
256 ..................................... 

................. 36,785 ... 
0 

12,036 
0 

43,130 
0 

.. .................. 2,605 .. . 
0 

1,200 
0 

•••••••••••• .. • 0 
0 
0 

120 
918 

3,000 
0 

.................... 1,395 ... 

0 
304 

___ 3,616 ... 
2,000 

0 
0 

19 

$ Variance FY 2025-2026 FY 2025-2026 
Electronics & 
Special Req 

25 Budget vs Normal 
25 Acutal/Proj._ __ __,Budget 

0 
0 

19 677 
0 

_____ o 
0 

:::::::::::::::::::::::::::1J~l I 
·································o··· 

0 
19,810 

0 ....................................... 
.. ............... (2,1.20) 
................................. 0 ... 
....................... (500) 

549 ....................................... 
0 

188 ....................................... 
0 ....................................... 
0 

................. (1.,664) 
625 ....................................... 

0 ....................................... 
(364) 

0 
(483) 

0 

___ ........... o .. . 
0 

___ t!.,.?.9.9.t I 
0 
0 

(1 ,380) 
18 

(1 ,000) 
0 

....................... 1,395 ... 

0 
(896) 

___ (1 _.784) 
(500) 

0 
0 

............... 340,245 ... 

.................... 3,000 .. 

................. 20,000 ... 
40,888 

................. 43,333 .. 
159 .................................... , 

................. 27,559 .. 
469 . .......... ..... ... 283 

..................................... 

475,936 

0 .......................... ........... 
.................... 8,000 ... 
......................... 300 ... 

500 ..................................... 
475 ..................................... 

0 .................... 0 .. . 
. ................................... . 

250 . .............................. ..... . 
55 

. .................... 1,920 .. . 

.. .............. ..36,1.60 .. 
0 

.................. 12,400 ... 
____ ... o .. 
................. 44,1.43 ... 

0 ..................................... 

0 

. ................... 2,700 ... ................................... .. 
0 ···································" .................................... . 
0 
0 -----··· .................................... . 

............................... 0 ...................................... .. 
0 
0 

___ ........ o ... .................................... . 
900 

.................... 4,000 ....................................... . 
0 

1,500 
6,016 .. o··· .................................... . 

-----'-
1,200 

.................... 5,400 ... 

.................... 3,700 ... 
0 . .. ... 0 ... 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Pro] 

vs. Current Yr Proj 

340,245 .... .............. 14,792 .. . 
. .. 3,000.. . ............................................ .9 ... . 

................. 20,000... . .......................... (14,677) 

.. ............... 40,888... 8,863 
43,333 1,949 

:::.::: .. ::::: .......... J.5..9-.. ::::::::::::::::::::::::::::::::::::::::::::::?..::. 
................. 27,559... . .................................. 2,662 .. . 
. ........................ 1.6-.9-... . ..................................... (87) 

283 88 ....................... o · .............................................. 0 ... 

.. 0 0 
475 93'"'5------,-13,,..5""9""7'"' 

0 
.................... 8,000 ... 

300 ················-- ··· .. ······•·"·•· 
500 .................................... 
475 . .................................. . 

0 .. ......... ..... ........... 0 ... 

250 . .................................. . 
55 

.. .................. 1.,920 .. . 

.. ............... 36,.160 ... 
0 . ...................... ........... .. 

12,400 . ... . .. 0 .. 
. ....... ..... ............... ..... .. . 

.. ........ 44,143 ... 
0 

.................... 2,700 .. 
0 .................................... 
0 .... . ........ 0 ... 

······························ ...... 
0 

.............................. 0 ... 
0 .................................... 
0 ......... ....................... 

900 ... ..... ..... ....................... 
4,000 

0 .................................... 
1,500 

.................... 6,016 ... 
0 ....................... ..... ..... ... 

.................... 1.,200 .. . 

.. .................. 5,400 .. . 

.. .................. 3,700 .. . 
0 . ...................... 0 ... 

0 

.. ................................. 2.1.20 ... 
0 ............. ..... ........ __ ....,..c_ 

500 .................................................... 
................................. {549) 

0 
................................... {188) 

0 .. ................................................ .. 
........................................... 55 ... 
.................................... 1,664 ... 
. ................................ {625).. 

0 .. ............ .......... ..... ..... ..... ........... .. 
364 . ............................................. 0 ... 

. .................................................. . 
.. .................................. 1,01.3 .. . 

0 .. ................................................. . 
95 
0 

.................................. (1,200) 
0 

•• 0 .. 

0 ............................. __ _ 
0 .. ................................................ .. 

................................. {120). 
............... .... .... ... ... ... (~~.l.. 

1,000 .... .......................... 0 .. . 

........................................ 1.05 .. . 

.............................................. 0 ... 
896 .. ........................... .......... ..... ....... . 

. ................................... 1,784 .. . 

.. .................................. 1,700 .. . 
0 . . .......................................... 0 .. . 
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FY24-25 FY24-25 
Amended = Projected 

Obect,_ __ Fund Department/Function Num==becc.c.r ________ Budget Ex ndltures 

001 Personnel Office 51960 

.......... 271 ....... lnsurance-. Building.=..s..:::&:..cC::..:o:..:.n:..:;te:..:.n:..::ts:;__ __________ _ 

.......... 273 ...... s urety /_Dishonesty.Bonds ........................................ . 

.......... 27 4 ...... Insurance-General. Liability/Theft... ............................................................................................. . 

.......... 280 ...... Penalties./. Interest. Paid ............................................. . 

......... 407 ...... Vehicle. Tags .. & Titles ................................................................................................. . 

.......... 409 ...... subscriptions·······------···························································································· 

.......... 41.0 ...... Books .and. Pamphlets ......................................................................................................................... . 

.•.••..••• 999 ••..•• Special •• Reguests ········-=-=-----=---·················································································· 
TOTAL OPERATING EXPENSES 

517 Computer Equipment 

541 Eg.uipment & Furniture-Direct Cost ........................................................................... . 
.......... 580 ...... Data .. Processing Eq_ui,c.pm'-'=e""nt,__ ______ ····························································· 
.......... ?81 Central Processin9 .. Y.D_i_t ___________ ······································· 

583 Printers ' TOTAL CAPITAL PROJECTS . ..•••.• .....••..•....•.....•............................................................... 

Total Expenditures 

0 ............................... 
0 ............................... 
0 ............................... 

............... 1.,784 ... 
0 

••••••••••••••••••••••••••••••• 
......................... 0 ... 

0 ............................... 
100 ............................... 

0 
126,102 

0 ............................... 
0 

568,632 

89 ..................................... 
1,766 

0 ························ ............ . 
............................... 0 .. . 

104 .. .................................. . 
100 . .................................. .. 

0 
117,065 

0 
o · 

·······························o··· 
..................................... 

0 ............................ 0 .. 

579,404 

20 

$ Variance 
25 Budget vs 
25 Acutal/Proj 

89 

............................. (-1.~)._ I 

0 . ........ ..... ........................ . 
104 

·································~···I 

(9.037) I 

................................. 0 ... 1 

:::::::::::::::::::::::::::::::::~:::1 
0 

·······························o· .. 

10,773 

FY 2025-2026 
Normal 
Budget 

0 ........................ 0 
..................................... 

········ ····· ········1,579 ... 
0 

• 0 
. ...................... ............. . 

100 ........................... 

131,298 

9 ,011 
0 
0 ..................................... 
0 ..................................... 

6.000 
15,011 

622,246 

FY 2025-2026 
Electronics & 
Special Req 

• 0 

0 
0 
·o 

·······························o·· 
..................................... 

0 
·························· ····o·· 

0 

FY 2025-2026 
Final 

Budget 

. ............................. 0 .. . 
0 

1 ,579 ······························o··· 

0 
100 

0 .................................... 
0 

131 ,298 

9,011 
0 
0 .................................... 
0 

6,000 
15,011 

622,246 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

(89) 

. ..................................... (187) 
0 
0 

______ {12.. 
...................................... (100) .. 

0 
8,217 

·············································o··· 
0 
0 

6,000 
15,011 

36,825 
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Obect Fund 

001 Safety 51961 

De rtment/Function Number 

FY24-25 

Amended = 
Budget 

FY24-25 

Projected 
Expenditures 

S Variance 
25 Budget vs 
25 Acutal/Proj 

FY 2025-2026 
Normal 
Budget 

FY 2025-2026 
Electronics & 

Special Req 

FY 2025-2026 
Flnal 

Budget 

S Variance 
Prior Yr Proj 

vs. Current Yr Proj 

.......... 1.1.3 ...... 0ther.Salaries.and.Wages............................................................................................................... . ........... 77,683... . ............... ..77 ,684 .................................... 0... . ................ 79,537 ... ............. ........................ 79,537 . 1,8?.3 .. . 

.......... 1.16 ...... Overtime ...................... ________ _______ ......................... 0 .................................. 0 ... ................................. 0... . ............. ..... ..... ..... .. 0 ... ................................................ ..... .............. .Q... 0 

.......... 1.21 ....... Retirement······················································-------······································· ............. J ,644... . ................... 7 ,644 ... ..... ..................... 0 ..................... 9,027 ... . ............... .... 9 ,027... 1,383 

.......... 1.22 ...... Health__lnsurance ........................................ ____ ·---···································· ............ 1.4,072... . ................. 14,073 ... ................................. 0... . ................. 14 ,736 ... . ..... ..... ...... 14,736... 663 

.......... 1.23 ...... Life .lnSLlf.il_ll.C.~ .............................................................. ________ ...................... 38... . ........................... 38... . ................................ 0... . ........................... 38... ..................................... . ......................... .. ~.8.... . .............................. ..... ..... .JO) 

•••••••••• 124 •••••• Social •• Security -•• FICA················································-------- ••••••••••••••• 5,943... • ••••••••••••••••••• 5 ,943... ..... ~... • .. ••.•.•.• .. ••.•.•.•.•.• .. ••.•.• .. •.•• .. 6 ... •.0 ... :;.·· .. • •.•.•.•.•.•.•.•.•.•.•.• .. •.••.•.• .. •.••.•.•.• .. ••.•.• .. •.••.•.• .. •.••.•.•. . ................. ··.··6······0···:···;········ ......................................... 
1
(~.

64

1
) . .......... 125 ...... Worker's.Compensalion..................................................................................................................... . ................... 101 ... 1.01.... _ . 

126 Unemployment.Insurance····························································--------- 47 46 O) 50 50 
140 Compensated.Absences .................................................................................................................... _ - --=-=-=-=-0 _ ___ 0 o ·· ..................................... • ............ 0... ··············································o··· 

TOTAL SALARIE E E S 105 528 05 530 ................................. 1 •...1.-----:,10::-::9:--:5:-::Sc::-8 - ----...,,.o - --.,.,::=-:=-==-a - - ------,,.-,0=:::2c::-8 

.......... 1§1... .... g_ClP.Y).ng and Duplicating .................................................. . 

.......... 160 ...... Printing and. Book.Bind in...._ ___________ ............................... . 

.......... 165 ...... Architect/Engineering Se'-'-rv7'-i.ccce"-'s'------------
········.J.!.Q. ...... J:r..3.illillgi.E=.~.lJ.C.~~i<:>11 . .3.l .. ~~r_yi.c:~~ ............. _________ ...................... . 
.......... 1.71 ....... 0rganization .&.Assoc .Fees ............................................................................................................ . 

191 Other Professional .Services······························-----------
192 New Employees.-. Physicals ........................................................................................................... . 

.......... 1.~3 Employee D.rlJ.9 .. §~r.~.~.r:i ...................................................................................................................... . 
195 Contract Services 

.......... ?.95 Film and Photo Sup11_lie_s _______ ································································ 

.......... 207 ...... Safety Supplies····--:-:-::-----:::-=-·--==----
··········21.1 ....... office. Supplies .and. Minor Office Eg .............................................................. . 
.......... 214 ...... small_ Tools .and. Minor Equipment············---- ---····························· 
.......... 217 ...... Computers./ . Electronics .. Related ·············································-------
··········251 ....... Telephone ·'·Cellular. Phone ............................................................................................................ . 

252 Postage .................................................................................................................................. __ _ 
258 Software 

•••••••••• ?.62 Mileag·~················ .. ·•····················································································· ............................................. . 
.......... ?.E3.1 ....... ~<:>~.9.i.ll.9 .. ~ ... 'Yl~<!IS ......................................................................................................... . 
.......... 265 ...... Registration Fees & Others ........................................ .................................................. . 
.......... ?.E3.~ ....... G.<3.~.CJ.li11.~.[Cl.r .. g_Cl.U..r:'~Y Vehicles _____ ....................................................... . 
.......... 27 4 ...... 1 nsurance-General. Liability/Theft ................................................................................................ . 

409 Subscriptions ........................................................ ___________ _ 
410 .Books/CD's ................................................................................. ________ _ 
999 Special Requests ........................................................................................ _____ _ 

TOTAL OPERATING EXPENSES 

Total Expenditures 

·························o··· 
......................... 0 .. . 

......................... 0 .. . 

............... 1.,000 .. . 
0 ............................... 
0 

·························o··· 
......................... 0 .. . 

···············5'000 .. . 

·························o··· 
......................... 0 ... 

0 . ............................. . 
................... 500 .. . 

0 
600 ...... 0 ... 

................... 500 .. . 

. .................. 500 .. . 
200 ............................... 

0 
446 

·························o··· 
0 

0 

8,746 

114,274 

0 
• 0 

............................... 0 ... 
0 . .................................. .. 
0 • ·o· .. 
0 ..................................... 

................................. 0 ... 
0 ...... . ........... 0 ... 

....................................... 

.................. (1.,000) 
0 ...... . 0 

0 ....................................... 
..................... 1_.496 ... ....................... 1.,496 .. . 
.................... 4,929... ························(71) 
............................... 0 ... ................................. 0 .. . 

·······························o··· 
............................... 0 ... 

·······························o··· 
0 ..................................... 

497 
o · -----

344 ..................................... 
0 ...... o··· 

. ................................... . 
0 ••••••••••••••••••••••••••••••••••••• 

0 ••••••••••••••••••••••••••••••••••••••• 
0 ••••••••••••••••••••••••••••••••••••••• 

........................ (500) 
0 

(103) 

::::::::::::::::::::::::·(15:): I 
. ................ (§..Q9.) .. 

.............. (200) 
................................. 0 ... - 'l -····_····_·····_····_····_····_(_'!._L 

---7-,6-37"- (1,109) I 

113,167 (1,107) 

21 

······························o··· 
0 

............................... 0 .. . 

..................... 1 .. 000 .. . 
0 ••••••••••••••••••••••••••••••••••••• 
0 

0 
0 . ................................... . 

5,000 

............................... 0 .. . 

............................... 0 .. . 
0 

. ....................... 500 

............................... 0 ... 
600 ..................................... 

0 

500 

. ........................ 500 .. . 
200 o· .. 

..................................... 
0 ..................................... 

......................... 332 ... 
0 ·o· .. 

- - --0 

8.632 

118,190 

0 

0 

0 

. .................. ........... 0 .. . 
0 . .................................. . 

. ................... 1..000 .. . 
0 

······························o··· 
0 •••••••••••••••••••••••••••••••••••• 

.............................. 0 .. . 

····················5,000 .. . 
.............................. 0 .. . 

0 .................................... 
0 . .................................. . 

500 .................................... 
0 . .................................. . 

························ 600 .. . 
0 

·soo· .. 

500 

........................ 200 ... 
0 .................................... 
0 

········· 33f· 

.............................. 0 ... 
0 .............................. 0 ... 

8,632 

118,190 

0 

1,000 
0 

0 .................................................... 
0 

. ................................. (1 ,496) . 
71 .. ................................... o·--

o .................................................... 
0 

500 . ...... 0 

. .................................................. . 
103 

............................................. 0 ... 

156 . .................................................. . 
200 
·o 

•••••••••••••••••••••••••••••••••••••••••••••••••••• 
0 

........................................ (39) . 
0 .................. 0 

························o··· 
···495 

4,523 
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Fund Department/Function Number 

001 Information Technology 51965 

.......... 1.13 ...... Other. Salaries .and.Wa_ges·················································--------
··········1·16 ...... overtime··························································································------
··········1·21 ....... Relirement ........................................................................................... ____ ............................ . 
.......... 1.22 ...... Health .. lnsurance ·····························------·································· 
.......... 1.23 ...... Life .Insurance ........................................................................................................................................... . 
.......... 1.24 ...... Social .. SecuritY.-.. FICA ................................... ------······································ 
.......... 1.25 ...... Worker's . Compensation····································-----············································ 

126 Unemployment.lnsu--'-r""an"'"'c'""e ______________ _ 
.......... 140 ...... Compensated .Absences ................................................. ___ _ 

TOTAL SALARIES & BENEFITS 

.......... 1.70 ...... Training_/_ Educational. Service······---------·································· 

.......... 1.71 ....... organizalion .& .Association .. Fees/Dues·················-------
··········1·86 ...... covid-19 .. Expenses ···················································------·································· 

191 Other Professional Services 

.......... 1.92 ...... New .Employees.-. Physical············································································---
··········1·93 ...... Employee .. Drug Screens·································································-------

194 Flex Accounts - Admn Fee 
195 Contract Services ............................................................................................................................................................ _____ _ 

.......... 203 ...... Employees-Uniforms, .. Clothing ···································································----
··········207 ••.... s afety Supplies··············································································································----

211 .. Office. Supplies .. & .Minor Office .Equipment ........................................................................... . 
212 Fuels & Lubricants 
215 Tires & Tubes 

.......... 217 ...... computers·' · Electronics .. Related ................................................................................................ . 
220 Data. Processing Supplies ................................................................................................................ . 

_ _ 2::-:2:-::8_C=-'op~ie_r....,s,...e,...rv_i_ce_C_os_t ____ ···································································································· 
229 Rent - Other 

~~~ ~~:~~o:e~t~;_g:;~YE~~:~~;pier::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
234 Repairs.&. Mtce. - .Motor Vehicles ................................................................................................ . 

......... 235. Repairs & Mtce-Data. Processing .. Equipment ..................................................................... . 
239 Major repairs and maintenance.buildings. and._land ....................................................... . 

~2~4--'-1--'E""'le""c"-'tr"'ic""it"'"y--------·························································································· 
. . . . ?5.L ... Telephone/Cellular Phone 

•••••••••• 252 •••••• Postag""'e-------········································································································· 
........ 253 Advertising ................................................ . 
•...••.... 254 •..... Beeper.-'::Se~rv~ic-=-e------ -----··························································· 
.......... 255 ...... lnternet. Service······- ----- ········································· .......................................... . 

256 Radio Air Time 
258 Software • ·········-------··································································· ... 

-:-----------------
· · · · ······259 ...... Long Distance .Service.......................... . ............................................................ . 

•••••••••• 262 •••••• Mileage •••••••••••••••• ···········································································----···································· 

FY24-25 FY24-25 
Amended = Projected 

Bud et Ex enditures 

......... 488,027 .. . 488,027 

......................... 0 .. . .................... 2,708 .. . 

............ 48,022 .. . ................. 48,022 .. . 

............ 55,665 .. . ................. 55,664 .. . 

.................... 181 .. . ......................... 1.80 .. . 

............ 32,884 .. . ................. 32,883 .. . 

................... 634 .. . . ........................ 634 .. . 

................... 293 .. . . ........................ 293 .. . 
0 

$ Variance FY 2025-2026 FY 2025-2026 
25 Budget vs Normal Electronics & 
25 Acutal/.:..P.:.:ro::.oA.J----=Budget Special Req 

____ o 
2 708 

____ 9. . . . 

............................ (0) 

............................ (0) 

............................ (0) 

............................ (0) . 

................................. 0 ... 
0 

............... 549,208 ... 

.................. 15,000 .. 

.................. 59,61.1 ... . 

.................. 58,286 .. . 
200 ............................... ...... 

................. 43, 1.62 ... 
535 

......................... 299 ... 

FY 2025-2026 
Final 

Budget 

549,208 

................. 1.5,000 .. . 

................. 59,611 .. . 
............. 58,286 .. . 

200 . .................................. . 
................. 43,.162 ... 

535 
299 

0 
625 

0 
62841 .726 302 ·······························o·· ............. 125·302 

............ 1.8,000 ... 
450 

••••••••••••••••••••••••••••••• 0 ............................... 
............ 45,000 ... 

·························o··· 
0 ............................... 
0 ............................... 

............ 39,000 ... 
0 ............................... 
0 

13,000 ... 
883 

0 
180,267 

5,000 
0 

6,000 

......................... 0 ... 
0 

. .................. 250 .. . 
···············1·,000 .. . 

·························o··· 0 
............ 63,600 ... 

100 ............................... 
0 ... o··· 

. ........... 54,000 .. . 
0 

0 

............... 1.,000 ... 

0 . .................................. .. 
500 ..................................... 

0 . .................................. .. 
. ................ 40,531 ... . 

0 ············ ........................ . 
82 . ................................... . 

128 . ................................... . 
............... 28,053 

0 
0 ..................................... 

.................. 12,689 ... 
543 

0 
457,425 

. ................... 5,000 .. . 
0 

.................... 7,898 ... 
0 
0 ..................................... 

................. (18,000) 
50 ....................................... 

0 ....................................... 
................. (4,469) 

0 ....................................... 
____ 82 

128 
(10,94?.)_ . 

0 
....................... (311 ) 

(340) 
0 

••••••••••••••••••••••••••••••••••••••• 
................. 277, 158 ... 

0 ....................................... 
0 

••••••••••••••••••••••••••••••••••••••• 1,898 ..... ............ o··· 

0 ....................................... 
. ....................... }!3.:4. ............................... 1J.:4. .. . 
. .................... 1,000 ... ................................ .9. .. . 
............................... 0 ... ................................. 0 .. . 

59,556 

......................... 1.00 ... 
0 

·······························o··· 
54,000 

·o··· 
. ................................... , 

0 

. ................... 1 .• 000 .. . 

22 

............. (1.,9.:4.:4.) .. 
0 . ..................................... . 
0 

................................. 0 ... 
0 
0 ....................................... 

................................. 0 ... 
0 

.................. 18.000 ... 
450 . ......................... .......... . 

0 . ................................... , 
.................. 15.000 .. 

130 
0 . .................................. .. 
0 ..................................... 

.................... 8.ooo ... 
0 

____ q··· 
13,000 

883 
0 

152,761 
5,000 

0 

.................... 6,000 .. . 

.............................. 0 .. . 

·······························o··· 250 ..................................... 
. .................... 1,000 .. . 
. ... ..... ........ . . ............ 0 .. . 

0 ..................................... 
................. 70,256 ... 

100 

............................... 0 ... 

·······························o ··· 
................. 60,000 ... 

0 

.. ............. 164,491 ... . 

. .............................. 0 .. . 
1,000 .................................. 

18,000 
450 .................................... 

0 .................................... 
. 1.5,000 ... 

130 ................................. ... 
0 
0 . ............ ............... ....... . 

.................... 8,000 .. . 
0 . .................................. . 
0 

. ................ 1.3,000 .. . 
883 .................................... 

0 .................................... 
.............. 1.52,761 ... 

5,000 
• 0. 

6,000 
0 
0 

250 
1,000 

0 

70,256 
100 

0 
0 

60,000 
0 

. ............. 164,491 .. . 
0 

1,000 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

................................ s1_, 1.81 ... . 

................................. 12,292 .. . 

................................. 1.1_,589 .. . 
. ............. 2,622 .. . 

20 

. ................................ 10,279 .. . 

······································ (99) 
6 
0 

97 888 

........................... 18,000 ... 
...................................... (50) 

0 .................................................... 
. .......................... (25,531) 

0 . .................................................. . 
...................................... (82) 
······································(128} 
.......................... @ ,.9.?.~.L 

0 . .................................................. . 
0 . .................................................. . 

311 .................................................... 
340 ............................. ..... .................. 

0 . ............................................ . 
. .......................... (304,664). 
.............................................. 0 .. . 
.............................................. 0 .. . 
.................................. (1,898_) 
. ............................................. 0 .. . 

0 

...................................... (114). 
0 ....................... o··· 

. ................................ 10,700 .. . 
0 
0 
0 

6,000 
0 

0 
0 
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- ~Fu=n~d'--=D=eJ)!lrtment/Function Number 

001 Information Technology 51965 

................................................................................................ ·-------····················································· 
263 Airfare -------········ .. ········· ................................................ . 

.......... 264 ...... Lodging.&.Meals···-----····························································································· 

.......... 265 ...... Meeting.& Conference Fees 

.......... 266 ...... Gasoline for County Vehic ..................................................................... ............................... . 
269 Incidentals 

.......... 271 ....... lnsurance-Bldgs. &. Content ............................................................................................................. . 

.......... ;?.?..4.... Insurance-General LiabilitY.f.f..l:!!?.f.! ................................................................................................ . 
407 Vehicle Tags.& Titles .......................................................................................................................... . 
409 Subscriptions ..................................................................................... . 
41 0 Books & Pamphlets .............................................................................................................................. . 
631 Capital Lease-Principal ··························-------
632 Capital Lease-Interest ........................................................................................................................ . 
999 Speci~!..R.~quests ······························-- - ------

TOTAL OPERATING EXPENSES 

517 Computers I Electronics. Related ........................................................................................ . 
524 Additions & Renovations 
541 Eq.uipment & Fumiture-Direc.t.9..<?.~! ................................. ______ _ 
551 Motor Vehicle - Purchase Price 

~~~ g:~~r~~;~ogc;~~n~o~~nits ............... ::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: ....... . 
583 Printers 

584 DispliiY. .. §!.ation/Data E.r!.t!:Y . .I~r.!!.! ......................................................... ----········· 
.......... 585 ...... Eq Linkage/Modems, .. Wire. &. Cab ................................................................................... , .......... . 

TOTAL CAPITAL PROJECTS 

Total Expenditures 

FY24-25 
Amended = 
Budget 

. 1.,000 .. . 
........... 2,550 .. . 

............... 3,800 .. . 
0 ............................... 
0 
0 

............... 3,327 ... 
0 
0 
0 
0 
0 
0 

438,227 

595,301 
___ o 

0 
0 ·························o··· 
o··· 

............................... 
0 

___ o 

0 
595,301 

1,659,233 

FY24-25 
Projected 

Expenditures 

144 .. (~!i.~L 
····················fgsif •• :: ....................... 1-9~ .. 
.................... 3,800 .................................... 9 .. . 

0 0 ..................................... ...................................... . 
147 ..................................... 

0 ..................................... 
3,327 

• • 0 
..................................... 

---········o··· 
............................... 0 ... 

0 
............................... 0 .. . 
............................... 0 .. . 

679,243 

339,222 

......... ........... ..... ...... 0 .. . 

............................... 0 .. . 
0 

. .............................. 0 .. . 

0 

................... ............ 0 .. . 

............................... 0 .. . 

0 
339,222 

1,646,878 

23 

147 

................................. 0 ... 
0 
0 

••••••••••••••••••••••••••••••••••••••• 0 •••••••••••• •••••••••••••••••••• ....... 
---··········o··· 
................................. 0 ... 

0 

241.017 I 
............ (256,079) 

0 ....................................... 
0 ....................................... 
0 ....................................... 
0 ....................................... 
0 
0 . . . o·· 

. . o· 
(256,079) 

(12,354) 

FY 2025-2026 
Normal 
Budget 

. .................... 1 .. 000 .. . 

.................... 2,550 .. . 
3,800 

200 ..................................... 
0 ..................................... 
0 ----

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

___ 1~,000 .. 

.................... 2,550 .. . 

.................... 3,800 .. . 
200 .................................... 

0 
0 ..................................... .................................... 

___ 2~,9_7_5 ····································· .................... 2,975 .. . 
0 0 ..................................... 

_ ___ o_ .............................. .0. .. . 
0 0 - ----o- ······························o··· 

____ o_ ..................................... ::::::::::::::::::::::::::::::.0.::: 
___ .....;;.o ... ..................•.........•....•..................••............. .0. ... 

526,846 

............... 166,223 ... 
0 . ................................... . 
0 
0 
0 ---
0 
0 
0 
0 

166,223 

1,419,371 

0 

0 

0 

526,846 

.............. 1.66,223 ... 
0 . .................................. . 

······························o ·· 
0 

······························o··· 

0 . ... 0 

• 0 
.................................... 
--~- 0 

166,223 

1,419,371 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

856 

. ..................................... (406) 
0 . ................................................. .. 

200 . ................................................. .. 
....... .............................. (147). 

0 

. .................................. .J352) 
0 .................................................... 

.............................................. 0 ... 
0 

···o·· 
.................................................... 

0 
···o··· 

(317,01 8) 

........................... (172_.999) . 

··············································o··· 
.............................................. 0 ... 

0 

.............................................. 0 ... 
0 

···o··· 
...... o··· 

o · 
(172,999) 

(392,129) 
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FY24-25 FY24-25 
Amended = Projected 

Fund Department/Func,,,t,,.,lo,..,n:..:N~u,,_,m_,_._be= r--~-----..::B:.:::u=d,ge.:-.t --= x~,enditures 

001 Excess Funds over 3 years 51990 

415 Trust Fund Disbursements 
TOTAL OPERATING EXPENSE 

Total Expenditures 

Object Fund De rtment/Functlon Number 

001 Retired Employees 51995 

Total Expenditures 

15,000 
15,000 

15,000 

FY24-25 
Amended = 

Budget 

300,000 

FY24-25 
Amended = 

Obj,-=-ec=---- Fund Department/Functl.~o~n~N~u=m-=be~ r ________ =B=udget 

001 Capital Replacement 51999 

.......... 231 ....... Routine. Repairs .and. maintenance. Buildings .and. Land .............................................. . 
TOTAL OPERATING EXPENSES 

524 Additions and Renovations 

540 Emergency Capital Replaceme.n.\~ .. §.9.U.i.P..rr.1.~D.!..~ .. f!!.rn.i.t):!r,e. ....................................... . 
......... 546 ...... Heating and.NC.Equipment .......................................................................................................... . 

Total Capital 

Total Expenditures 

160,000 
160 ,000 

0 ----6 ... 
0 .... 0 ... 

160,000 

0 
............................... 0 ... 

0 

FY24-25 
Projected 

Expenditures 

............................... 0 ... 
300,000 

.............. 300·000 .. 

300,000 

FY24-25 
Projected 

Expenditures 

25,181 
25,181 

. ...... ....................... 0 ... 

0 
• • "o .. 

25,181 

24 

$ Variance 
25 Budget vs 
25 Acutal/Proj 

............. (15,000) 

FY 2025-2026 
Normal 

___ B=-u=-d.get 

(15.ooo) I 
50,000 
50,000 

(15,000) 

(0) 

$ Variance 
25 Budget vs 
25 Acutal/Proj 

............. (1.34,819) 
(134,819) 

50,000 

j 
I FY 2025-2026 

Normal 

·--~-Budget 

............................... 9 .... 

325,000 
325 000 

325,000 

FY 2025-2026 
Normal 
Budget 

175,000 
175,000 

:::::::::::::::::::::::::::::::::0::: I 
0 

.............................. 0 ... 

0 
• 0 .. . • .. .. 0 

(134,819) 175,000 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

FY 2025-2026 
Electronics & 
Special Req 

.. ......... o· 

0 

FY 2025-2026 
Electronics & 
Special Req 

0 
.. o" 

0 

0 . .................. 0 .. 

0 

FY 2025-2026 
Final 

Budget 

................. 50,000 ... 
50,000 

50,000 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

50,000 
50,000 

50,000 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 0 
325,000 25,000 
325 000 _ _ ____ 25 ooo· 

325,000 

FY 2025-2026 
Final 

Budget 

175,000 
175,000 

0 . .................................. . 

0 . . o· 

175,000 

25,000 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

149,819 
149,81 9 

. ............... ... ...... .............. ....... 0 . .. 

0 

0 ., 

149,819 
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FY24-25 FY24-25 
Amended = Projected 

ObJ""ec,,_,t __ _ Fun,_,,d~ ..!D:c:'e'-="-'rtme=,,_.n"'"t/!..Fu~n,,..c"ti,_,,o'-'-'nc.,N,,_,u~m,.,,be=r--------'"B=udget,___ -=E'-"xpEmditures 

001 Sheriff 52100 

.......... UL ... .9fficials Salari~.~ ..................................................................................................................................... . 

........ .JJ.? Fixed ExP.§!D.§.~ .. A!!Qv.".!!.IJC:,§! ................................................................................................................ . 
113 .Other Salaries .and .Wages .............................................................................................................. . 

116 Overtime················································································································-----
··········1·19 ...... SuQernumerary Salaries········································································------
··········1·21 ....... Retirement ........................................................................................ ____ ............................... . 
.......... 1.22 ...... Health .. lnsurance ........................................................................................... ___ _ 

.......... 1.23 ...... Life .lnsurance··································································----·········································· 

.......... 1.24 ...... Social .. SecuritY.-.. FICA ...................................................................................................................... . 

.......... 1.25 ...... Worker's. Compensation·································---············································· 

.......... 1.26 ...... u nemployment .lnsurance····················-----························································ 

........ .J.4:9 ....... g.9.rr.11?.§!11.§.!!.\§!~ .. A!?.~§!.n.~~.§ ....... ····················----- ................................ . 

.......... 142 ...... Exiting Employees. Annual. Leave ............................................................................................... . 

.......... 143 ...... Exiting Employ~ee"'s"-S""i"'ck:.:.=Le"'a°"v.=e_. ______ ..................................................... . 
TOTAL SALARIES & BENEFITS 

.......... 1.54 ...... Legal.Services ........................................................................................................................................ .. 

.......... 160 ...... Printing_&_B_o_o_k_B_in_d_in_~ ___________ ...................................... . 

.......... 1.61 ....... Wrecker_S~e_rv_ic ..... e'-----------
··········~.?.9. ...... T.r.a..i11.ir,ig. I Educational .. 9-~ . .-Yi.C.~li ........................................................................................ . 
.......... 1.71 ....... o rganization .& .Association. Fees/Dues .................................................................................. . 
.......... 1.76 ...... Law.Enforcement.Training ............................................................................................................. . 
.......... F.~ ..... Tire Disposal Charges ......................................................................................... . 
.......... 1.86 ...... covid-19 Expense ................................................................................................................................. . 

191 Other Professional Services 

.......... 1.92 ...... New .. Employees-Physical. Exams ............................................................................................... . 

.......... 193 ...... Employee .Drug Screens ................................................................................................................... . 

.......... 1.94 ...... Flex.Accounts.-. Admn. Fee ............................................................................................................ . 
195 Contract Services 

.......... ?.9.~ ....... i::.n.:i.e!Q>.'ees-U niforn:ili., .. g.1.9.\t:Jir,ig.~ .F..9.9.\v.".~.i'!.r............. ... .... ... . ............. . 

.......... ?.CJ.1 ....... E.!~9.li ........ ----............................................................................................................................. . 

.......... ?.CJ.~. Film & Photo Supplies (lncludin9. Development} ............................................................. . 

.......... ?.CJ.7. ....... §."!.f~tY. .. ~.lJ.PPlies ................................................................................................................ . 

......... 21 O lnma.t~ .. ~ .. t:.J.on .Medical. Supplies .................................................................................................... . 

.......... 21.1 ....... Office. Supplies .. &. Minor Office .Equipment ............................................... .......................... . 
212 Fuels & Lubricants 

::::::::::?H::::::I mall Tool &·:r0:i6:iir.:~~i:u,iprji:i.6:( ::::··· .. •••••••••• •• ::::::::::::::::::: :::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
215 Tires & Tubes ........................................................................................... 
216 Cleaning .&.Janitorial .. Supplies ................................................................................................... .. 

......... 139, 734 ... 
0 

. . ...7 ,565,420 ... 
......... 300,000 .. 
......................... 0 .. . 
....... ..741.,930 .. . 
..... 1., 133, 109 .. . 
............... 4,370 .. . 
......... 589,.154 .. . 
......... 198,560 .. . 
............... 4,540 .. . 
......................... 0 .. 
......................... 0 ... 

························o· .. 
10 676 817 

............... 4,000 ... 
0 
0 

. ........... 65,ooo .. . 
2,000 

. ........................ 0 .. . 
0 ............................... 
0 ............................... 

250 ............................... 
. .............. 5,040 .. . 
. .............. 5,000 .. . 

500 ............................... 
............ 45,000 ... 

110,000 
0 •••••••••••••••••••••••••••• .. . 

.. ....................... 0 .. . 

. ........... 50,000 .. . 
0 ............................... 

. ........... 28,000 .. . 
0 ............................... 

............ 78,500 ... 
35,000 

500 

............... 1.39,735 ... 

·······························o··· 
7,565,420 

.............. 400,000 .. . 

............................... 0 .. . 

. ............. 741.,929 .. . 

.......... 1, 1.33, 1.09 .. 

.. .................. 4,370 .. . 

. .............. 589, 1.53 .. 

. .............. 1.98,561 .. . 
............. 4,540 .. . 

.............................. 0 .. . 

............................... 0 .. . 
. ............................. 0 .. 

10,776 817 

··········· .. ·······3,1.30 .. . 
............................... 0 .. . 

0 ..................................... 
................. 61.,380 .. 

1,345 
·····························o··· 

............................... 0 ... 
0 

................... ..3,843 ... 
4,880 

.................... 3,707 .. . 

......................... 357 .. . 
........... 33,580 .. . 

................. 70,674 .. . 

............................... 0 .. . 

. ............................. 0 .. . 

................. 47,247 .. . 
848 

................ ..35,628 .. . 

..................... 1 .. 020 .. . 

................. 70,465 .. . 
34,127 

278 

25 

$ Variance FY 2025-2026 FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Proj 25 Budget vs Normal 

25 AcutaUProj ,.,,_ __ _,Budget vs. Current Yr Proj 

................................. 0 .. . 

................................. 0 .. . 

............................. (0) 
100,000 

o .. 
............................ (0) 
.. --······(9.). . 
.......... ................. (O} 
. ........................... (0} 

0 ....................................... 
............................ (O} 
. ................................ 0 .. . 

0 
. ................................ 0 .. 

99999 

. ...................... (870) 
0 
0 ....................................... 

. ............ (~,~?.9.) .. 
.......................... (~?.?.) .. 

0 
0 . ..................................... . 
0 

. ............. 3,593 .. . 
. ...................... (160) 
................. (1.,293} 
....................... (143} 
. ................ (1.1.,420} 
................. (39,326} 

0 

................................. 0 ... 

................. (2,753) 
848 

. .................... J ,628 .. . 
............ 1.,020 .. . 
...... (8,035} 

....................... (873) 

......................... (222). 

152,250 
0 . ................................... . 

7,902,325 
............... 300,000 ... 

............... 948,244 ... 
1,186,478 .. 

4,380 
............... 639, 1.25 .. . 
............... 167,632 .. . 
. ................... 4,577 .. . 

152,250 
0 

.......................... ..... 12,51.5 .. 
0 

. ...... .J,902,325... 336,905 
. ..... }9.9.,.9.9~··· ........................... (100,00~) 

. ............. 948,244... 206,315 

. ......... 1., 186,478... 53,369 

. ................... 4,380... 10 
639,125 49,972 

. ............. 167,632... . .......................... (30,929) 

. ................... 4,577... .. .......................... __ 3_7_ 
0 0 

· ····· ·····" ·'' '"' '''""'''"'''''''' 
0 0 

··············_····_···_····_···_····_····_· _··::::::::::::::::::::::::::·_ ... _ •••• _. _·_····_····_···_····_···_····_ ... _ ... _o-· _ ______ ..co;..., 

11 305 011 0 11 305 011 528 195 

.................... 4,000 ... 
0 

• 0 
.. .................................. . 

. ...... 50,000 .. . 
..................... 1,500 .. . 

0 
• 0 . ................................... . 

0 

····················4,000 ... 
3,500 

. ................... 4,000 .. . 
500 . .................................. .. 

40,000 
.. ............... 65,000 .. . 

0 .. ........................... o··· 

25,000 
0 

.. .................. 4,000 ... 
0 
0 

50,000 

.................... 1.,500 ... 
0 
0 
0 

4,000 
3,500 

.................... 4,000 ... 
500 . .................................. . 

40,000 
.. ............... 65,000 .. . 

0 

.. ............................ 0 .. . 

................. 25,000 .. . 
0 

40,000 ..................................... . ................ 40,000 .. . 
2,500 ..................................... . ................... 2,500 .. . 

71,180 ····································· ····· ........ ..71.,.1 80 .. . 
................. 35,ooo ... ... ...................... . ................ 35,ooo .. . 

500 500 

.. ...................................... 870 .. . 
0 
0 

(11 ,380) 

. ....................................... 1.55 .. . 
0 ......................... __ _.c_ 

0 
____ .................... o .. . 

158 

................................. (1 ,380). 

. ....................................... 293 .. . 
143 

6,420 

. ................................ .(5,674) . 

.............................................. 0 .. . 

. ............................................. 0 .. . 

. .......................... (22,247) . 

.................................... J~'.4.~.l.. 
4,372 

.................................... 1.:480 ... 
715 
873 
222 



Page 61 of 108

Fund Department/Function Number 

001 Sheriff 52100 

........................................................................................... ----··············································································· 

.......... ?.~.!. ...... C::.Cl.n.:1f.>lJ.t.~r.~ .. 1...E:.1El.~.\r.ClD.i.cs Related ....................................................................................... . 

.......... 21.9 ...... Other .Miscellaneous. SUf.>f.>lies ...................................................................................................... . 

.......... ?.?g_ ...... !?..i!ta Processing .. §.\!PPlies ........................................................................... . 

.......... ?.?.~ ....... ~Eli!.?.~ .. ~ ... i?..\!i.1.~ings & Land ...................................................................................................... . 

.......... ?.?.~ ...... 9_Cl.P..i.E!.r. Service ChaEg~~ ............................................................. ............................... . 
229 Rent - Other ··········230 ...... Accessories for. County •• Vehicies··· .................................................................................... . 

.......... 231 ....... Routine .. Repairs .and. maintenance. Buildings .. and. Land .............................................. . 
232 Repairs & Mtce - Con~t;.9.\!.i.P.·················································-------··· 

.......... ?.33 Repairs & Mtce-Offit:.El .. ;.9.\!.i.P..r11.Elr:1tf.9_Cl.P.Y. ................................................................................ . 

.......... 234 ...... Repairs. & .. Mtce-Motor Vehicles ................................................................................................... . 

.......... 236 ...... Repairs. & .. Mtce-Communication .. Equipment ....................................................................... . 
239 Major repairs and.maintenance.buildings.and .. land. _______ _ 
240 Non Essential. Ref.)air/Maint .......................................................................................................... . 
241 Electricity ................................................................................................................................................... . 

.......... 24 7 ...... Other .Law .. Enforcement . Purposes . .{Pistol .. Permit) see. 51_2~0~3~-2=9~1 __ _ 
250 FCC License 

.......... 251 ..... ..Teleehone/Cellular. Phone····································································------
•••••••••• 252 •••••• Postage····································································································--------
··········253 ...... Advertising ................................................................................................................................................. . 

254 Beeper Service························································································-------
255 Internet Access 
258 Software • •• • •••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

259 Long Distance.Serv_ic_e _________ , _______ _ 

262 Milea11e················································································----------
263 Airfare 

.......... 264 ...... Lodging_&.Meals············································································------
··········265 ...... Meeting_&.Conference .Fees··························································-------
··········266 ...... Gasoline. for .county.Vehicles ........................................................................................................ . 
.......... 269 ...... Incidentals .................................................................................................... ______ _ 
.......... 271 ....... lnsurance-Bldgs. &. Contents········································································-----

273 Surety Bonds ............................................................................................. ______ _ 
.......... 27 4 ...... Insurance-General. Liability/Theft ................................................................................................ . 

402 Relocation of Prisoners 
405 Purchase o'fContraband ............................. . 

.......... :g~ ...... ~~~~c~~;:;n: & Titles:::::::::::::::::::::::::::::::::::::::::::::::::::::······································································· 
410 Books & Pamphlets 

422 Transporting Juveniles-Sheriff Dept ······························································----
423 Vests 

432 Transporting _Mental.Patients········································---------
621 Long Term .Debt.- .Principal ·················································································----
622 Long .Term .. Debt. -.. Interest ....................................................... ··························----

FY24-25 FY24-25 
Amended = Projected 

Budg,_::et~ _ _,Expendltures 

. ........ 837 .. 1.1 5 .. . 
73,500 . • . 0 

••••••••••••••••••••••••••••••• 
......... 100,000 .. . 
. .............. 3,000 .. . 

0 ............................... 
......... 130,869 ... 

0 
·························o··· 

0 
313,693 
40,000 

0 
0 
0 ............................... 
0 
0 ............................... 

110,000 
............... 2,500 ... 

0 
..•• ················o··· 

............ 21.,000 ... 

0 
0 
0 

70.000 ... 
60,000 

7,500 
0 

70,311 
500 

249,494 
0 ---ci"·· 

............... 1.,500 ... 
0 
0 
0 

29,400 
·························o··· 

0 ............................... 
0 

600,814 
71,636 .................. ·o 

................. 72,402 .. . 

.................... 4,001 ... . 
0 

. ............. 257,250 .. . 
0 

............................... 0 ... 
0 

249,843 
................. 25,778 ... 

0 
0 

11,510 
0 
0 

---'6"-'9'-'-',223 .. 
2,940 

0 .................................... , 
0 

.................. 17,524 ... 

0 
0 
0 

45,621 
39,036 

7,217 
23 

49,210 
389 

263.088 
7,25? .... 

0 

0 

·················29,000 ... 
0 
0 

____ o 

26 

$ Variance 
25 Budget vs 

25 Acutal/Proj I 
............ (236,301) 
.................. (1.,864) 

0 
................ ..(27,598) 
....................... 1.,001 .... 

0 

................. 1.26,381 .... 
0 
0 

• • 0 

. ............... ..(63,850) 
················..(14,222) 

0 
0 ....................................... 

11 510 
0 ....................................... 
0 

(40,777) 
440 

0 ....................................... 
0 

. ................. (3,476) 

0 
0 
0 

(24,379) 
(20,964) 

___ ,(283) 

(21,101) 
(111) 

.................... 1.3,594 .. . 
7,252 .. . 

0 
.......................(76) 

0 -----er· 
• 0 

·······················(400) 
0 
0 
0 

FY 2025-2026 
Normal 
Budget 

825,650 
40,000 

.............................. 0 .. . 

. .............. 1.00,000 .. . 
4,500 

0 •• ••••••••••••••• •••••••••••••••••••• 
. .............. 132,71.9 .. . 

0 
··········•·•·•·•·••••••••••••••••••• 

FY 2025-2026 
Electronics & 
Special Req 

o ....................................... . -----0 

200,000 

................. 40,000 ... 
0 

____ o 
___ 1_5,000 .. 

0 .................................... , 
0 . ................................... , 

................. 90,000 .. . 

.................... 2,500 .. . 
0 

·······················o· 

21 ,000 

.................. ...1 ,320 ... 
0 
0 ..................................... 
0 

___ 4_5~,000 ... . ................................... . 
................. 40,000 ...................................... . 
.................... 7,500 ... ····································· 

0 .................................... , .................................... . 
................. 65,000 ....................................... . 

500 .................................... , .................................... . 
235,243 

3,000 
0 

1,500 
0 - --······································· 0 
0 
0 .......................................................................... 
0 
0 

••••••••••••••••••••••••••••••••••••• 
0 

FY 2025-2026 
Final 

Budget 

.............. 825,650 .. 
40,000 

0 
.............. 1.00,000 .. . 
.................... 4,500 .. . 

0 
132,719 •• • 0 

...................... ... 0 

.... .. . 0 

.................................... 

.............. 200,000 
40.000 

······························o··· 
.................................... 

0 
................. 1.5,ooo ... 

0 
0 ................ .................... 

. ................ 90,000 .. . 
····················2.500 .. . 

0 ...... .............................. 
0 .................................... 

................. 21.,000 .. . 

. ................... 1.,320 .. . 

· · ··········· ................. o .. . 

0 . ................................. .. 
0 .................................... 

·················45,000 ... 
40,000 .. 

.................... 7,500 ... 
0 

................. 65,000 ... 
500 ..................... ............... 

235,243 
.................... 3,000 .. 

0 .................................... 
1,500 

0 .................................... 
0 

.............................. 0 ... 
0 

······························o··· 
.................................... 

0 . ..... ..... ..... ..... ..... .......... 

0 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

224,836 

···························· (31,636) 
0 

................................ 27_.598 ... 
499 . .................................... . 

······················· ..................... 0 .. , 
. ........................... P.?.1.,~.~n. 

0 .................................................... 
0 .................................................... 

.............................................. 0 ... 

............................ (49,843) . 
14,222 

··o·· 
. .................................................. . 

0 

. .................................. 3,490 .. 
0 
0 

....... ..... . .. ..... ..... . ··· ·;ii'J";"iii" . 

. ....................... .......... (1.i9J 

.............................................. 0 ... 
0 

................................... 3,476 ... 

. ............................................. 0 .. . 
0 
o · 

................................. (621). 
964 . .................................................. . 
283 

......................... ............ J?~.l. 
15,790 

111 • 

•• ••••• ••••••••••••••••••••• (27,846) 
··································{4,252) 
··············································o··· 
........................................ ...76 .. . 
.............................................. 0 .. . 

0 

. ............................................. 0 .. . 

............................ (29,000). 
0 

··o··· 
.................................................... 

0 
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FY24-25 FY24-25 
Amended = Projected 

ObJ_,,_ec=--- Fund Del)llrtrnent/Functlon N=--=u:.cm,_,,b"-'e~r ________ .:=B-=u=-dg,.,,_et=--- -=E=xpendltures 

001 Sheriff 52100 

........................ .................. ·······························---------········································· 
.......... 631 ....... capital .. Lease .. Principal ......... -------...................................................... .. 
.......... 632 ...... Capital .. Lease .. lnterest ....... ______ ...................................................................... . 
.......... 999 ...... Special .. Requests .............. ______ .......................................................................... . 

TOTAL OPERATING EXPENSES 

.......... ?.1.? ...... .C::.CJ.rT_lP.1J.\ers I Electroni~ .. 13.~.1~.t~~ .................................................................................................. .. 
524 Additions & Renovations 

.......... 541 ....... Eq.u'fprrient & Furniture-Direci .. cost ........................................................................................... . 

542 Communications Equi12ment ......................... ____ ...... ____ _ 
549 Misc Equip &.Furniture .. Cost .......................................................................................................... . 
551 Motor Vehicle Purchase .......... 553 Motor Ve'tiYcie .. Purchii'se ..................................................................................................... .. 

580 Data Processing ~.guipment ............... _____ _ 
593 Photo Digital. Computer .Systems ............................................................................................... .. 

TOTAL CAPITAL PROJECTS 

Total Expenditures 

. 1. 1.9,336 .. . 
.. .......... 20,.174 .. . 

0 
••••••••••••••••••••••••••••••• 2,688,682 

0 .......... 0 

___ o 
0 
0 

......... 562,919 ... 
0 
0 
0 

562,919 

13,928,419 

.. ............................. 0 .. . 

............................... 0 .. . 

.. ............................. 0 .. . 
2,197,687 

.. ............................. 0 .. . 
0 
o· 

.. • 0 

0 ................................... .. 
560,271 .. 

0 
0 
0 

560,274 

13,534,778 

27 

$ Variance FY 2025-2026 
25 Budget vs Normal 
25 Acutal/ProJ..-__ _iB~u~dget 

........... (1. 1.9,336} 

................. (20,174} 
0 

•••••••••••••• ••••••••••••••••••••••••• 
(491.01:) I 

0 ' 
.. ............................... 0 .. . 
....................................... 

0 

::::::::::::::::: .... (2.64~): I 
0 

................................. ~ ... ] 
(2,646) 

(393,664) 
I 

.. ............. 1.26,659 ... 

.. ................ 12,851 ... . 
0 ..................................... 

2,356,622 

0 
0 
0 
0 
0 

.............. 442,000 ... 

0 
442,000 

14,103,633 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

126,659 
12,851 

0 
0 2,356,622 

0 
0 ..................................... ----
0 ..................................... 
0 
0 

•••••••••••••••••••••••••••••••••••• 
.. ............ 442,000 .. . 

0 ................ ......... 0 .. 
.................................... 

0 
0 442,000 

0 14,103,633 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

....................... ___ _ 
_____ 126,659 

12,851 
0 

157,615 

0 

.............................................. 0 .. . 
____ .................... o .. . 
.............................................. 0 ... 
.............................................. 0 ... 

.. ......................... (1.18,274) 
0 

.............................................. 0 ... 
0 

(118,274) 

567,536 
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Ob ect Fund Del!!lrtment/Functlon Number 

001 Sheriff - Inmate Medical & Fuel 52102 

158 Inmates.-. Medical.&. Dental .. Expense ........... ·······································-----
··········1·70 ...... Tra ining/Educational. Serv .............................................................. _____ _ 

.......... 1.86 ...... Covid .. 1.9 .Expense .................. ································································------
206 Inmates-Drugs.&. Medical .. Supplies ........................................................................................... . 
212 Fuel Expense .............................................................................................. _____ _ 

TOTAL OPERATING EXPENSES 

Total Expenditures 

Fund De rtment/Functlon Number 

029 Sheriff - Pistol Permit Reveune Loss Fund 52103 

.......... 291 ....... Other .Law .. Enforcement Purposes 

............................................................................... ·-----·················································--··· .. ··· ............ . 
·····················································································----······················································································· 

TOTAL OPERATING EXPENSEs·····--------······························ 

Total Expenditures 0 

FY24-25 
Amended = 
Budget 

............ 75,000 ... 
0 
0 

100,000 
463,524 
638,524 

638,524 

FY24-25 
Amended = 

Budget 

......... 145,000 ... 

145,000 

145,000 

FY24-25 
Projected 

Expenditures 

95,194 

0 
164,254 
463,524 
722,973 

722,973 

FY24-25 

. ........... 145,000 .. . 
0 ........................ 
0 ..................................... 
0 

145,000 

145,000 

$ Variance 
25 Budget vs 
25 Acutal/Proj 

20,194 

0 
64,254 

0 
84,449 

84,449 

$ Variance 
25 Budget vs 
25 Acutal/Proj 

0 ....................................... 
......... ........ 0 ... 

0 ....................................... 
0 
0 

0 

r 

FY 2025-2026 
Normal 
Budget 

............... 160,000 ... 
0 .......................... 
0 ..................................... 

.............. 240,000 ... 
463,524 .. 
863,524 

863,524 

FY 2025-2026 
Normal 
Budget 

. .............. 145,ooo .. . 

145,000 

145,000 

FY24-25 FY24-25 $ Variance FY 2025-2026 
Amended = Projected 25 Budget vs Normal 

Obect Fund De artrnent/Functlon Number -------"Budg,=-et:---=E=xpendltu"'re:c=:S:-.:-2..:5 Acutal/Proj 1----Budget 

001 Relocating Prisoners 52105 

219 Miscellaneous 
--------································································· 

.......... 264 ...... Lodging.&. Meals ................................................. _____ .......................................... . 

.......... 266 ...... Gasoline .for.County .Vehicles. ····································-------
402 Relocation of Prisioners 

•••• • • TOTAL OPERATING EXPENSEs················································· 

Total Expenditures 0 

0 ............................... 
............... 1.,000 .. . 
............... 2,000 .. . 

150,000 
153,000 

153,000 

·······························o ··· 
1,000 

.................... 2 ,000 ... 
150,000 
153,000 

153,000 

28 

0 
o· 

::::::::::::::::::::::::::::: .. <~': I 
0 

0 

0 

..................... 1,500 ... 
2,500 

175,000 
179,000 

179,000 

FY 2025-2026 
Electronics & 
Special Req 

.......................... 

······ ·····"''' " ''' ' ' 

..................................... 

..................................... 
0 

0 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

FY 2025-2026 
Final 

Budget 

.............. 1.60,000 ... 

.................................... 
0 .................................... 

.............. 240,000 ... 
463,524 
863,524 

863,524 

FY 2025-2026 
Final 

Budget 

... 145,000 ... 
0 . ...................... . 
0 
0 

145,000 

145,000 

FY 2025-2026 
Final 

Budget 

0 

. ................... 1.,500 .. . 

.................... 2,500 .. . 
175,000 
179,000 

179,000 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

..................... 64,806 ... 

••••••••• ••••••••••••••• ••••• ••••••••••••••• 0 • 
.................................................... 

75,746 

···········································_(0) 
140,551 

140,551 

$ Variance 
Prior Yr ProJ 

vs. Current Yr Proj 

···········································_(0) 
0 . .................................. 0 

•••••••• •••••••••••• 0 
• • •• ························<o). 

$ Variance 
Prior Yr Proj 

(0) 

vs. Current Yr Proj 

0 
500 

. ..................... ·············soo 
25,000 
26,000 

26,000 
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Fund partment/Func:tlon Number 

001 HC Rabies Control 52150 

FY24-25 
Amended = 

Budget 

.......... 1.1.3 ...... Other .Salaries.and.Wages ....................................................................... _____ ............ 86,293 .. 

.......... 1.16 ...... overtime ................................................................................. -------······················ ......................... 0 .. . 

.......... 1.21 ....... Retirement ................................................................... -------································ ............... 8,491 .. . 
... 1.22 ...... Health .. lnsurance ................................................. ------··························· ............ 20,692 .. . 
123 Life Insurance --------··································································· ...................... .7-.6-••• 

.......... 1.24 ...... Social .. Security - FICA .................................................................................. . .............. 6,601 .. . 

.......... 1.25 ...... Worker's.Compensation .................................................................................. 1,622 

.......... 1.26 ...... Unemployment Insurance .................................................................. . ...................... ~.2. .. . 
........ J.4.9... Compensated Absences ........................................................................................................................................... . 

TOTAL SALARIES BENEFITS 123 828 

191 Other Professional Services 

192 New Employees.-. Physicals ........................................................................................................... . 
.......... 193 ...... Employee._Drug. Screens ................................................................................................................... . 

194 Flex Acctount ....................................................... ············"·''"'''"'''"'''"'''"'''"'''"'''"'''''''''"''''""'''"''''""'' ''"''''""'"" 

195 Contract Services 

203 Employees-Uniforms, .. Clothing & .. Footwear ···································-----
207 Safety Supplies·············································································································----

··········21.1 ....... office. Supplies .. & .Minor Office .Equipment································-----
21 2 Fuels & Lubricants 

.......... 214 ...... small_ Tools .. & .Minor Equipment ......................................................... __ _ 
215 Tires & Tubes 

.......... 216 ...... Cleaning &.Janitorial .. Supplies·························-------·· ........................... . 

.......... 217 ...... computers/Electronics. Re::::lac:::te:::;d _____________ _ 

.......... 21.9 ...... Other .Miscellaneous. Supplies····················---------
228 q.!?.P..i.':!E..§.':!rvice Cost ·························------------
230 Accessories .for County Vehiclc;..es"---------------

··········234 ...... Repairs. & .. Mtce-Motor .Vehicles·················································----························· 
.......... 251 ..... Jelephone/Cellular. Phone·····························----------· 
.......... ?52 Post~g~···································--------------

255 Internet Service 
258 Software -----·---------······· ..................... . 

······························· ····· ······························------------
··········274 ...... Insurance-General . Liability/T_h_e_ft _________ ··································· 

407 Vehicle Tags.& Titles ................... =-:,----------····························· 
TOTAL OPERATING EXPENSES 

0 
0 

105 
0 

············24,000 ... 
400 
300 

••••••••••••••••••••••••••••••• 
............... 1 .. 000 .. . 
............. J,356 .. . 

0 ............................... 
400 ............................... 

0 
• ".. 0 

............................... 
6,500 

0 . . . . 0 

............... 1.,000 .. . 

............... 2,650 .. . 
0 

......................... 0 ... 

852 
......................... 0 ... 

44,563 

549 Misc Equip &.Furn_i_tuc.cre.c...cC-"o""st'-------------- O 
551 Motor Vehicle Purchase ....................................... . .................. :::.: .. :Q: 

TOTAL CAPITAL .PROJECTS ...... O 

Total Expenditures 168,391 

FY24-25 
Projected 

Ex~ndltures 

. ................. 86.292 .. . 
. .............. 345 .. . 
.......... 8.491 ... . 
....... 20,692 .. . 

76 ..................................... 
. ................... 6,601 .. .. 

1,623 
. ........................... 52 .. . 

0 
124 172 

____ o 
0 ..................................... 

......................... 1.05 ... 
20 

................. 24,000 ... 
400 ..................................... 
300 

. ................... 1,000 .. . 
···················· 7,356 .. . 
............................... 0 .. . 

......................... 400 .. . 
0 . ... .. 0 . 

6,478 
···························o··· 

0 

..................... 1,000 .. . 
···················· 2,650 .. . 

0 

. ........................ 200 .. . 

$ Variance 
25 Budget vs 
25 Acutal/ProJ 

····························· (O) 

0 ....................................... 
0 

20 ....................................... 
0 

0 

__ ........i.Ql.. 
0 . ........................ ··o· 

. ..................................... . 
0 ....................................... 
0 

........................(22) 
____ .Q ... 

0 

. ......... ................ . ...... 0 .. . 

0 ....................................... 
0 ....................................... 

···········-····· .. ······-···-·-···-· I 
......................... ~~~ ... ••••••••••••••••••••••••••••• (~) 

44,763 (0) 

0 0 
·······························o··· ·································o··· 

···························o· .. ·· .... .................. 0 ... 

168,935 (1) 

29 

FY 2025-2026 
Normal 
Budget 

................. 90,21.5 .. 
0 . ................................... . 

0 
0 
0 ..................................... 

____ o 
................. 28,000 ... 

600 ..................................... 
0 ..................................... 

500 ..................................... 
.................... 7,000 ... 

0 .................................... , 
400 . .................................. .. 

0 

0 . .................................. .. 
0 

····················5,000 .. . 
.............................. 0 .. . 
. .................... 1,000 .. . 
. ................... 2,500 .. . 

0 .. .................................. . 
......................... . ..... 0 .. . 

762 
0 

45,762 

FY 2025-2026 
Electronics & 
Speclal Req 

0 

FY 2025-2026 
Final 

Budget 

........... 90,215 ... 
0 

................. 10,239 ... 
21,667 

79 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

..... ................... ..3 ,923 ... 

1,749 
975 

----······················ 
3 . .................................................. . 

6,901 300 
1,370 .................................. (253) .. 

••••• •• • 0 ....................................... (52) 
0 0 -13_0_4_7..;:1 ________ 6_~ . 

0 .......... . 0 
.................................... 

0 . ................................ . 
0 .................................... 

28,000 
•• 600 
. .................................. . 

0 ................................. 
500 .................................... 

. ................... 1,000 .. . 
0 .................................... 

400 .................................... 
0 . .................................. . 

.............................. 0 .. . 
0 

5,000 
0 ....................... 

. ................... 1.,000 .. . 

.................... 2.500 .. . 

.............................. 0 .. . 

························ ...... o .. . 

762 
0 

45,762 0 

0 

0 

.............................................. 0 ... 
0 

. ................................. (1.05). 

......................................... @} 
4,000 

········································200 ... 
.................................. (300). 
...................................... (~Q9.L 
. ................................. (356) 
. . ... . . ....................................... 0 ... 

0 . .................................................. . 
0 . .................................................. . 
0 

·································{6,478) 
5,000 

. . . ..... .. . . ...... .. . . ... ..... . . ..... ... ...... 0 . . . 

....................................... (0) 

. ................................. (1.50) 
0 

. .................................... (200) 

---···········(90) 
0 

999 ... 

0 

• ..... ............ .......... 0 ... ···························o·· ···· ····· ······ · · o .. 

176,233 0 176,233 7,643 
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Object 

001 

Fund 

Jail 

DeRartment/Functlon Number 

52200 

FY24-25 
Amended = 

Budget 

FY24-25 
Projected 

Expenditures 

$ Variance FY 2025-2026 
25 Budget vs Normal 
25 Acutal/Proj'"'l-•---Budget 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

.......... 1.1.3 ...... Other Salaries.and.Wages····································································----- .... 4,1.44,988.. . ......... 4,144,987 ... ----~Q).. . ......... 4,329,743... ..................................... . ... 4,329,743... . .......... 1.84,756 .. . 
116 Overtime........................................................................................................................... .......................... . ........ 100,000 .. . .............. 100,000... 0 ............... 146,767... ..................................... . ............. 146,767... . ............................... 46,767 .. . 
121 Retirement························································································································--- ......... 407,867... . ............. 407,867 .................................... t .. . .............. 508,084 ... 508,084 100,217 

.......... 122 ...... Health .. tnsurance ..................................................................... _________ ....... ..730,797.. 730,797 ____ .. (0) ............ ...765,21.8... ............................... 765,218 34,421 

.......... 123 ...... Life.lnsurance········································································································----- ............... 3,154... 3,154 ............................. (0) 3,218 .................... 3,21 8... . .......................................... ~4 .. . 

........ .J.?.4 ....... $..9.~!~!..$..e.SIJ.f.i!Y..: .. F..!f.t.-.......................................................................... ------····· ......... 316,447... . ............ ..316,446 ............................... (0) ............. ..342,453 ..................................................... 342,453... 26,007 

.......... 125 ...... Worker's. Compensation..................................................................................................................... . ........ 125, 124... . .............. 125, 124... . ................................ 0... . .............. 105,634 ... 105,634 ............................ (1.9,490) 
126 Unemployment.Insurance .................................................. _________ ............... 2.487.. . ................... 2,487 ... ____ (Q)._ .................... 2,537 ... . ................... 2,537... . ........................................ J.9. .. . 

.......... 140 ...... Compensated.Absences ................................................ _________ ......................... 0... 0 ................................ .Q... ..................................... . ......................... .0. .. . ............................................. 9 ... . 

.......... 142 ...... Exiting Employee.Annual .................................................................. _~~ O O 0 
___ _.T,.,O,..TA.,.L..,S,..A..,LA ...... R..,1E_s_&...,..B ... EN..,E_.F.,.1T..,s._ _____________ .,_s,;::s.,,_30==-=3• .. --"""=='-----W~--- ==,S.,.--------===;.,....-----"-'-'72!:J.7...,9..,_.1 

.......... 1.54 ...... Legat Services ................................................................................ _______ _ 
158 Inmates/Detainees-Medical & Dental 

.......... 166 ..... Ambulance .. Service .......................................................................................... ____ _ 
169 Feeding.Inmates ................................................................................ _______ _ 
170 Training/Educationat.Serv ................................................................................ ____ _ 
171 Organization .&.Assoc .. Fees ...................................................................... ____ _ 

176 Law.Enforcement.Training········································································-----
··········1·86 ...... covid-19.Expense.................................................. . ................................. ____ _ 

191 Other Professional Services 

192 New Employees-Physical ................................................................................................................. . 
193 Employee Drug. Screens ................................................................................................................... . 
194 Flex Accounts .. Admn Fee ··········1·9·5 ..... Contract SefViCes············ .. ············· ...................................................................................................... . 

.......... 203 ...... Employees-Uniform s·:··c·1ottiinii·&··Fo·otwe·a·r··.................. • ................................................. .. 

.. 204 F!_~g~---------------············· .. ········ ................................ . 

........ )05 Film & Photo Supplies (Including Development} ............................................................. . 

.......... 206 ...... Inmates-Drugs.& .Medicat .. Supplies ....................................................................... . 

.......... 207 ...... Safety Supplies···········-----·········································· ............................................. . 

........ ..209 ...... Inmate/Detainee .Drug Sc_re~e_n ______ ················ .. ············································ 

.......... 21.0 ...... tnmates-Non .. Medicat. Supplies······------················ ................................... . 

.......... 21.1 ....... 0ffice. Supplies.& .Minor Office .Equipm_e_nt'-----····················································· 
212 Fuels & Lubricants ---------··························· 

.......... 214 ...... SmaU Toot.&. Minor.Equipment ............ ---- -----···························· 
215 Tires & Tubes 

.......... 216 ...... Cleaning & .Janitoriat .. Supplies .......................................................................... ___ _ 

........ ..217 ...... Computers·'· Electronics. Related ......................................... ·------········ 

........ ..218 ...... Food, .. Prep &.Serving Supplies .................................................................................................... . 

.......... 219 ...... Other .. Miscellaneous. Supplies .................................................... _ ____ _ 

.......... 228 ...... copier .service .cost .. ························· .............................................................. ____ _ 
229 Rent-Other 

230 Accessories::fo·r:co·uniy.\/ehicles ................................................................................................ . 
231 Routine Repairs .and. maintenance. Buildings .and. Land .............................................. . 

.................................... 
............... 1.,500... . ................... 1,000 ... ___ (500) ..................... 1,500 ... ..~ ,.?.0..0.... . .................... ~9.9. .. . 

0 0 0 0 0 0 

·························o··· 560,000 
0 

5,000 
0 

--..,.-,..,.. 
............... 3,000 ... 

0 
6,000 

. .............. 3,500 .. . 
750 . ............................. . 

············94,000 .. . 
18,500 

• ·······o· .. 

. ... ......... .... . ....... 0 .. . 

0 ............................... 
68,500 

............... 2,000 .. . 

. ........ 1.54,590 .. . 

............ 1. 1.,200 .. . 

......................... 0 .. . 

............ 51.,900 .. . 

............... 3,000 .. . 
5,800 

29,325 
. ........... 30,000 .. . 

29,300 

............... 3,000 ... 
0 
0 

·························o··· 

····································· .......................... . 
0 0 0 0 ....................................... ..................................... . ........................... . 

653,900 93,900 .............. 682, 1.69 ... . ............. 682,.169 .. . 
o o ___ o .............................. .0. ... 

.................... 3,666 ... ___ (1.,334) ... 2,500. . .. 2,500 ... 
0 0 0 0 ..................................... ....................................... . ....................................................................... . 

..................... 1,384 ... 
0 

.................... 9,773 .. . 

. ................... 3,552 .. . 

..................... 1,474 .. . 

. ................ 86,821 ... . 

................ ..35,042 .. . 

. .............................. 0 .. . 

............................... 0 .. . 

......................... 1.30 .. . 

................. 62,632 .. . 
500 

. .............. 123,653 .. . 

. ................. 10,374 .. . 
0 

................. 36,082 .. . 

. .................... 1,500 .. . 

.................... 7,222 .. . 

................. 52,01.0 .. . 

. ................. 15,730 .. . 
3,584 

0 ···············---
0 
0 
0 

30 

___ (1.,617) 1,500 . ........................................................ 1.,500 .. . 
0 0 0 ....................................... 

....................... 3,773 ... 
52 ....................................... 

724 . ..................................... . 
................... (7,179) 
.................... 1.6,542 ... 

0 

. ..... ........................... 0 .. . 

················· .. ··· ..... 130 .. . 
.................. (5,868) 
.................. (1,500) 
................ J30,937) 
....................... (826) 

0 
................ J15,81.8) 
.................. (1,500) 
....................... 1.,422 .. . 
___ 22,685 .. . 
__ .._(1_,4,270) 

(25,716) 
_ _ (3,000) 

0 -----
0 

·································o··· 

. ............................................................... . 
___ 8~,_oo_o_ ..................................... .................... 8,000 .. . 
····················2,500... . ...................... 2,500 .. . 
··············· .. ········600 ... ..................................... . ....................... §.0..0. .. . 
................. 75,000 ....................................... . 
. ............... ..30,000 ....................................... . 

0 .......................................................................... 
---········o··· 

200 . .................................... .................................... . 

................. 75,000 .. 
30,000 ... 

0 
0 .... ................................ 

200 

. ................ 43,451.... ..................................... . ................ 43,451 .. . 
.................. 1,000... ..................................... . ................... 1.,000 .. . 

............... 125,000... ........................... . ............. 125,000 .. . 
··················10,000.. ················· .. . ... 10,000 .. . 

0 0 ......... ............... ...... ......... ..... ..... ..... ..... ....... 
. ................ 30,000.. . ........................ ................. 30,000 .. . 
. ................... 3,000.. ························· ····················3,000 .. . 
. ................. 10,000.. ......................... 10,000 
················· 30,000... ..................................... 30,000 
................. 25,000 ......................... . ................ 25,000 .. . 

20,000 20,000 

............................... 9 ..... :...................... . ............................. .0. .. . 

............................... 0 ........................... . 0 ....................... 
0 0 ..................................... .................................... , .................................... 

·······························o··· .............................. . 0 

0 

··························· ..... 28,268 ... 
. ............................................. 0 .. . 
. ................................ (1, 1.66). 

0 . ................................. .............. . 
117 .................................................... 

0 . .................................................. . 
. ................................ (1,773}. 
................................. (1,052). 
. ................................ (874) 

••····•····••··•••···••···•· (1.1,821.) 
. ................................ (5,042) 

0 
0 

71 . .................................................. . 
(1 9,181) . 

500 
1,347 . 
(374) .. 

0 

································· (6,082) 
1,500 

................................... 2,778 ... 

............................ (22,01.0) 
9,270 

............................ 16,41.6 ... 
0 

.............................................. 0 ... 
0 . ........................ ..... .......... ........... . 
0 ................... ......................... .. 
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FY24-25 FY24-25 
Amended = Projected 

Fund Del)llrtment/Func=-=t'--'iocccnc..cN._,u=mcccb"-'ec..r ________ ""B=u~d et Exl)"ndltures 

001 Jail 52200 

233 Repairs & Mice-Office EquipmenVCopy 0 ............................... 
.......... ?~.1 ....... f.l:El.P. . .i.i.r.s & Mice-Motor Vehicle.l>.................................... . .................................................... 3,500 .. . 
.......... ?~.§ ....... ~.El.P. . .i.i.r.s. .. & Mtce-Communi.c:<l.t.i_Cl_rl_S............................................................. . .............. 2 ,500 .. . 
.......... ?~.~ ....... Major repairs and maintenance .. ~.':!!!.<:l!D.9.~ .. \'!D.<:l .. !~~!!......................................................... . ........................ 9. .. . 
......... 240 ..... Non Essential Repair/main! .......................................................................................... . ........................ 9. .. . 

241 Electricity ................................................................ . ........................ 9. .. . 
242 Heating Gas ................................................................ . ........................ 0 .. . 

.......... 251 ...... Telephone/Cellular Phone................................................................................................................ . ........... 1.4 ,ooo .. . 

......... 252 Postage ....................................................................................................................... . ................... 7..5.9. .. . 

.......... ?.?.~ ....... Advertising'-----··················································································································· ......................... 9. .. . 
255 Internet Access 1,500 ··········2sa·" Software ••••••••••••••• 

.......... ?.?.~ ....... ~()_11.9. Distance SE!.r.J.ic:e. .............................................................................................. __ _ 
262 Milea e -'="--'=="-"-----------··················································································· 263 Airfare ······································"··················· .. ··· ................................. . 

......... 264 ...... Lodging &.Meals ..................................................................................................................................... . 
265 Meeting &.Conference .. Fees .......................................................................................................... . 

.......... ?.§6 Gasoline for County Ve.h.i.c:le.5-........................................................................................................ . 

.......... 269. Incidentals ............................................................................................................. . 

.......... 271 ....... lnsurance - Bldgs & Conten.L ....................................................................................................... . 

.......... ?.!.~ ....... $..':!Ee.!Y./Dishonesty Bond ........................................................................................ . 

.......... 274 ...... General . Liability Insurance .................................................................................... ........................ . 
278 Deductibles Paid on Ins Claims 
402 Relocation of Prisoners ........................................................... 

......... 407 ...... Vehicle. Tagccs-'&'-T'-'it"-'lec.;:sc....... _________ _ 

......... 409 ...... Subscriptions 

410 Books .&.Pamplets·········································---------························· 
422 Transport.Juveniles_-_S_h_e_r _ _ ____________ _ 

.......... 999 ...... Special .. Requests ............................. __ _ 

TOTAL OPERATING EXPENSES 
-----·································· 

0 

......................... 0 ... 
1,000 

. ........... 1.8,000 .. . 

············20,185 .. . 
............... 1.,500 .. . 

0 ............................... 
............ 55,946 .. . 
. ........................ 0 .. . 
. ........ 1.43,.182 .. . 

0 ............................... 
......................... 0 .. . 
......................... 0 .. . 

0 ............................... 
0 ............................... 
0 ............................... 
0 ............................... 

1,342,928 

0 

.................... 2 ,552 .. . 

. ................... 1.,500 .. . 
0 
0 ..................................... 
0 ..................................... 

······························ o··· 
. ................. 15,074 .. . 

745 ..................................... 
0 ..................................... 

..................... 1.,479 ... 

0 
0 ..................................... 

.................... 1 .. 000 .. . 

................. 21.,031 ... . 

. ................ 24 ,853 .. . 

. .................... 1.,281 ... . 
54 . ................................... . 

................. 44,962 .. . 
0 ................................... 

............... 147,792 ... 
0 
0 

..... . . . .... . . . ... ..... . ....... 0 . . . 

0 --- -
0 

............................... 0 ... 
0 . ................................... . 

1,372,350 

31 

$ Variance 
25 Budget vs 
25 Acutal/Proj 

0 ....................................... 
........................ (948) 
.................. (1.,000) 

0 ....................................... 
................................. 0 .. . 
................................. 0 .. . 
................................. 0 .. . 
....................... 1.,074 .. . 
. ............................ (5) 

0 ....................................... 

························(21) 

0 

:::::::::::::::::::::::::::::::::0::: I 
0 ....................................... 

. .................... ..3,031 ... . 

. ..................... 4 ,668 .. . 

........................ (21.9) 

.................. (10,984) 

....................... 4,610 ... 

0 . ..................................... . 
0 ....................................... 

:::::::::::::::::::::::::::::::::~::: I 

:::::::::::::::::::::::::::::::::~::: I 
29,368 

FY 2025-2026 
Normal 
Budget 

0 
3,500 
2,000 

0 . .............. __ _ 
0 
0 ................. 0 

. ................. 11,000 .. . 
750 

0 
1,500 

0 

0 
1,000 

................. 20,000 ... 
25,000 

..................... 1,500 .. . 

............................... 0 .. . 

................. 63,1.97 .. 
0 .. ................................. .. 

···············1·32, 1.49 .. . 
0 . .................................. .. 
0 

• • 0 
. ................................... . 
. .............................. 0 .. . 

. . . . ........................... 0 .. . 

0 ..................................... 

................. ...... . . ... . . . 0 . . . 

1,369,016 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

0 
. ......... 3,500 .. . 

.................... 2,000 .. . 
0 
0 
0 
0 

17,000 
750 .................................... 

0 
................................. :::: ·····················;·:-ifo'o··· 

0 
0 

.................... 1,000 ... 
20,000 
25,000 

1,500. ... 
0 

63,197 
0 

····································· ... __ 1_3~2-~14_9_ 
0 

0 . ...................................................................... .. 
····································· .............................. .0. .. . 

0 . .................................. . 
0 . .................................. . 

0 1,369,016 

$ Variance 
Prior Yr ProJ 

vs. Current Yr Proj 

- - --············· o··· 948 .. ................................................. , 
500 .. ........................................... ...... . 

0 
0 ··············································o··· 

.. ................................................. , 
0 . .................................................. . 

····································1,926 .. . 
5 .................................................... 
0 

21 

0 
0 
0 . ................................................. .. 

··································(1,031}. 
148 .................................................... 
219 .. ................................................ .. 

........................................ (54).. 

. ................................ 18,235 .. . 

(15,642) .. 

0 
0 

0 . .................................................. . 
.............................................. 0 .. . 

0 .. ................................................ .. 
0 . ................................................. .. 

(3,335) 
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Obect 

517 

524 

Fund 

001 Jail 

Computer Equipment 

Dei:,artment/Functlon Numbe,._r ----~-

52200 

Additions & Renovations .......................................................................... ____ _ 

529 Misc Bldg or. Construction························································--------

541 Equipment. & .. Furniture-Direct. Cost·························································----

542 Communications .. Equipment························································-------
545 Small Tools .and .Minor Equi~pm~ en~t~------------

··········547 ...... Kitchen .Equipment ......................................................................................... ____ _ 

.......... 549 ...... Misc. Equipment.&. Furniture ........................................................................................................... . 

.......... 551 ....... Motor.Vehicle. - .Purchase .. Price ................................................................................................... . 

559 Misc.Motor.Veh Acq·······································------------

581 Central Processing Units ··························---

584 Display Station/Data. Entry Terminal··················----

__ 5_93 __ P_ho_to_ D_igital. Computer .System ........................................... ______ _ 

TOTAL CAPITAL PROJl=:CTS 

Total Expenditures 

FY24-25 FY24-25 
Amended = Projected 

Budg,.:cet,__ ...::E:,expendltures 

0 0 

0 0 

0 0 

0 0 

0 0 

0 ·················· ............ . ·······························o··· 

$ Variance 
25 Budget vs 
25 Acutal/Pro 

0 

0 

. ........... 40,000 .. . . ................ 30,000 ................... J10,000) 

0 ............................... ............................... 0 ................................... .9. .. . 
0 0 0 

0 .............................. 0 ... ---········ ... o ... 
0 0 0 

0 .............................. 0 ... 0 ....................................... 

40,000 30,000 (10,000) 

7,213,791 7,233,213 19,367 

32 

FY 2025-2026 
Normal 
Budget 

4,222 

. . ............................ 0 . . . 

0 ----
0 ..................................... 
0 ..................................... 
0 ..................................... 
0 

0 ..................................... 
0 . .................................. .. 
0 

0 

0 

0 

4,222 

7,576,892 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

FY 2025-2026 
Flnal 

Budget 

.................... 4,222 ... 

0 .................................... 
0 ···········"'······················· 
0 .. ................................. . 

.............................. 0 .. . 

......................... .... . 0 .. . 

0 

0 . .................................. . 
0 . .................................. . 

... ...... ..................... 0 .. . 

.............................. 0 .. . 
0 

0 . .................................. . 

4,222 

7,576,892 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

.................... ..... ............. . . . ..... 0 .. . 

.............................................. 0 .. . 

. .... ............. . . ........ . ......... . . ... . . . 0 . .. 

.............................................. 0 ... 

.. ............................................ 0 .. . 

.............................................. 0 .. . 

..... ....................... (30,000). 

0 . .... ..... ................................... ..... .. 
0 

.. .......................... .................. 0 . . . 

····························---'o _ 
............................................. 0 ... 

(30,000) 

339,456 
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Obect 

001 Coroner 52400 

.......... 1.1.1 ....... Officials. Salaries .................................................................................................................................... .. 
112 Fixed. Expense .Allowance ............................ . 

.......... 1.21 ....... Retirement ........................................ ____ .......................................................................... . 
.......... 1.22 ...... Health .. lnsurance ________ ......................................................................... . 
.......... 1.23 ...... Life . Insurance ........................................................................................................................................ .. 
........ ..1.24 ...... Social .. Security -. FICA ....................................................................................................................... .. 
.......... g~ ....... '!Y.Qf.~.e..i:'.~ ... 9ompensati<?f.! .................................................................................................................... . 
.......... 126 ...... Unemployment Insurance ....................................................................................... .. 

TOTAL SALARIES & BENEFITS 

.......... 1.54 ...... Legal Services .......................................................................................................................... .. 

.......... 1.?..1-. .... .Qr,ganization & Ass2c:.i.a..t).e>r,i.fE?.El.S./.P..LJ.e..S. ............................................................... . 
191 Other Professional Services ··········1·9·4·······Fiex Accounts - Admn F88""'""""' .. ············· ............................................................................. .. 

....................................... . .......................................................... . 
195 Contract Services 

.......... 21·1 ....... Office. Supplies.&. Minor Office .. Eg.uip.meii·i ....................................................................... .. 

.......... 21.2 ...... Fuels.& Lubricants ........................................................................................................... . 
215 Tires & Tubes 

.......... ?.~.~ ...... .9.).her Miscellaneous .. 9.IJ.P.P..li~~ ....................................................................................................... . 

.......... ?.~-9.. Accessories for CountY. . .Y.~~ic::I~~ ................................................................................................. . 

.......... ?~.~ ...... .BEl.P..a..i.r.s. .. ~ .. Mt.C.~:r-ilotor Vehicle!~ ................................................................................................ . 

.......... 251 ....... TeleP.hone/Cellular. Pho_n_e ___ ............................................................................................. .. 

.......... 252 ...... Postage ...................................... ___ ............................................................................................. . 

.......... 258 .... -::s-::o,,..ftw_a_re ______________ .......................................................... .. 

.......... 262 ...... Mileage .......... _________________ ............................ . 

.......... 264 ...... Lodging..,,&-cM:--e_a~ls_._-=--------........................................................... . 

.......... 265 ...... Meeting &.Conference .Fees'----------------

.......... 271 ....... lnsurance-Bldgs. &. Content ............... ____________ _ 

.......... 273 ...... s urety Bonds ............................................................... ______ ____ _ 

.......... 27 4 ...... Insurance-General . Liability/Theft.. ...................... ____ ............................................. .. 

.......... 999 ...... Special .. Requests ........................................................................... ____ _ 
TOTAL OPERATING EXPENSES 

551 Motor Vehicle - Purchase Price 
• , ... ...TOTAL CAPITAL .. PROJECTS ........................................ , .. , ................................... .. 

Total Expenditures 

FY24-25 
Amended = 

Budget 

............ 1.9,331 .. . 

......................... 0 .. . 

............... 1.,902 .. . 

............ 14,072_ .. 

...................... 38 ... 

0 ............................... 
0 

............ 1.2,000 ... 
0 

••••••••••••••••••••••••••••••• 
............ 20,000 ... 

100 ............................... 
0 

. ............ 0 .. . 

• ...... 300 .. . 

0 ............................... 
0 

• 300 ... 
............................... 

100 

0 
................ 0 .. . 

...... ....... 0 .. . 

......................... 0 .. . 

340 ............................... 
810 ............................... 

0 
33,950 

70,827 

FY24-25 
Projected 

Ex~nditures 

.................. 19,331 .. . 

........ ..... .......... ..... ... 0 .. . 

..................... 1.,902 .. . 

.................. 14,072 .. . 

............................ 38 .. . 

..................... 1.,479 .. . 
54 ..................................... 

0 
36 877 ' 

0 . ................................... . 
0 ..................................... 

.. 12.000 ... 
0 ..................................... 

................. 20,000 ... 
0 ..................................... 
0 ..................................... 
0 ..................................... 
0 ..................................... 
0 ............................... 
0 . ................................... . 

300 ..................................... 
55 ..................................... 

0 .. .................................. . 
0 . ................................... . 

$ Variance 
25 Budget vs 
25 Acutal/Proj 

:::::::::::::::::::::::::::::::::~::: I 
0 ....................................... 

.............................. J9.l.. 
0 ....................................... 
0 ....................................... 

. ............................ ( 0) 

0 .. .. .. . ··o 

0 
0 ....................................... 
0 
0 . ..................................... . 
0 ....................................... 

........................ (100) 
0 ....................................... 
0 ....................... 

. ....................... (300) 
0 . .................................... .. 
0 
0 . ................... . 

........................ (45) 

.. .................. ............. 0 .. . 

0 -----
75 ............................ ..75 .. . 

243 

............................ ?.9. ........................... (320) 

......................... 81.0... .. ........................... (0) 
0 

33,502 

0 
.. . 0 .. 

......................... (69:' . 1 

0 

70,379 (691) 

33 

FY 2025-2026 
Normal 
Budget 

.................. 22,330 ... 

2,534 
.................. 14,735 ... 

40 ..................................... 
..................... 1, 708 ... 

45 ..................................... 

41 393 • 

0 ..................................... 
0 

15,000 
0 ..................................... 

. ................ 20,000 .. 
100 . ................................... . 

0 . .................................. .. 
0 

·····················"····"'''·"·· 
300 ..................................... 

0 .. .................................. . 
0 

300 .. ................................. .. 
100 

. .............................. 0 .. . 
0 .. .................................. . 

200 .. .................................. . 
............................... 0 .. . 

0 ..................................... 
677 .. .................................. . 
724 . .................................. .. 

37,401 

0 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

----6 ... ................................ a··· 

78,794 0 

FY 2025-2026 
Final 

Budget 

22,330 
• 0 

.................... 2,534 .. . 

................. 1.4,735 .. . 
40 

.. .................. 1,708 .. . 
45 .................................... 

0 
41 393 

0 .................................... 
0 .................................... 

15,000 
0 . .................................. . 

................. 20,000 .. . 
100 

0 
0 .................................... 

300 
0 
0 

____ 30..0. ... 
100 

0 .................................... 
0 

200 

. .......................... ... 0 .. . 

.............................. 0 .. . 
677 
724 .. .... 0 .. 

37,401 

78,794 

$ Variance 
Prior Yr Proj 

vs. Current Yr ProJ 

2,999 
0 

632 . .................................................. . 
663 .. ........................................... 2 .. . 

.. ......................... 229 
•••••••••••••••••••••••••••••••••••••••••••••••••••• 
....................................... (8) .. 

0 
;4516 

0 ....................... ........................... 
0 .................................................... 

3,000 
0 . ................................................. .. 
0 . .................................................. . 

100 . ................................................. .. 
0 . ................................................. .. 
0 

........................................ 300 ... 
0 ---··········· ............. .. 
0 . .................................................. . 
0 

------ 45 

............................ 0 

........................................ 200 ... 

.. ..................................... (75) 

657 

....................................... (86) 
0 

4,142 

8,658 
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Obect 

001 Juvenile Services 52600 

158 Inmates/Detainees-Medical & Dental 
195 Contract Services 

-----··········································· 
........................................................................................................... -------········································· 

197 Youth Services Facilities --------································ .......... 209 ...... Inmates/Detainees-Drug Scree_n_s ____________ _ 

•••••••••• 241 ••••••• Electricity ···············································-------··············································· 
.......... 251 ..... Jelephone/Cellular. Phon..:.e _________ ·············································· 
.......... 259 ...... Long Distance .service·········------------­

TOTAL OPERATING EXPENSES 

Total Expenditures 

FY24-25 FY24-25 
Amended = Projected 

Budget Expenditures 

............ 25,000 ... 
0 ............................... 

750,000 .................. ····o··· 
............................... 

0 ............................... 
.................. ....... 0 ... 

400 ............................... 
775,400 

775,400 

................. 25,000 .. . 

. ..... ......................... 0 .. . 

............... 606,383 .. . 

..... ..... ..... ..... ..... ..... . 0 . . . 

............................... 0 .. . 

......................... 297 .. . 
0 

631,680 

631,680 

34 

$ Variance FY 2025-2026 
25 Budget vs Normal 
25 AcutaUProj 1 ___ ,..,B.,._ud.get 

0 ·················· ................... .. 
0 . ..................................... . 

............. JJ.1},~.1.6) .. 1 

0 

:::::::::::::::::::::::·:(~~~i· 1 

(143,720) 

(143,720) 

35,000 ... 
0 

1,000,000 
0 . ................................... . 
0 . ............................. . 

750 . . .. . 0 
. .................................. .. 

1,035,750 

1,035,750 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

FY 2025-2026 
Final 

Budget 

................. 35,000 ... 
0 

1,000,000 
0 
0 

750 
0 

1,035,750 

1,035,750 

$ Variance 
Prior Yr Proj 

vs. Current Yr Pr<>j 

10,000 
0 

____ 393,617 .. 
0 
0 

453 
0 

404,070 

404,070 
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FY24-25 
Amended = 

Fund Der:,artment/Fun,,,ctc.::l:=:o:.:.n .:.:N:.::uc:.:m~bec=.:..r ________ B=udg_et 

001 HC Water Testing Lab 55151 

FY24-25 
Projected 
XR!ndltures 

$ Variance 
25 Budget vs 
25 Acutall'!!:PJ 

.......... 1.1.3 ...... Other.Salaries.and.Wages............... ............................................. 66,786 66.787 ---··········0··· 
116 Overtime....................................................................... .................................. .......................................... . ........................ .Q... 51 51 
121 Retirement................................................................................................................................................... . .............. 6.572... . ................... 6.572 ... ................................. 9. .. . 
122 Health _Insurance..................................................................................... 6 620 6.620 ................................. 9. .. . 

FY 2025-2026 
Normal 
Budget 

................. 69.822 ... 

.................... 7.925 .. . 

.................... 6.932 .. . 
123 Life .Insurance...................................................................................................... 38 38 _____ 0'- ............................ 39 .. . 

125 Workers'.Compensation ............................................................................... _____ 1 256 1.256 

FY 2025-2026 
Electronics & 
Special Req 

124 Social •• Security-FICA •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 5,109 5.109 _____ (9~'-J_ I :··:·:·:·:·::··:·:·:·:·:··.·:·:·:.··.··.··:··:51.:.··.·····:30 .• :·:46 •. : •• :01:.:·:··.·:.·· 

126 Unemployment.Insurance····································································------ 40 40 .................................... . 

•••••••••
14

0 ····"f~T~~~:~R~~e~s~~NEFITS····································································----- - ---=s:-::6-4:-::2---:-1~-- --86=-=--4-c:7:c:~--~ ------:5:-::~- 91_1_2_~- - -

191 Other Professional Services 

192 New .Employee. Physical .. Exam···············································································---
··········193 ...... Employee .. Drug. Screens ................................................................ ................................................. . 

195 Contract Services 
.......... 21.1 ....... Office. Supplies .. & .Minor. Office .Equip ...................................................................................... . 
.......... 217 Computers·'· Electronics. Related ................................................................................................ . 

219 Other Miscellaneous. Supplies ...................................................................................................... . 
228 Copier Service Cost .......................................................................................................... . 
233 Repair & Maint - Office Equip ....................................................................................................... . 

.......... 239 Major repairs and maintenance buildings and land ....................................................... . 

.......... ~.?.~ ..... ..J.~l~Pb9.~.~f..Cellular Phone .............................................................................................. . 

.......... 252 ...... Posta9e·················-----------·································································· 
255 Internet 

......... 258 · Softwa,-e------------·················· ................................................ . 

.......... 27 4 ...... 1 nsurance-General. Liability!The_ft _____ ·························································· 

......... 497 ...... Bad .. Debt. Expense ·····································-------
TOTAL OPERATING EXPENSES 

0 
0 
0 

360 
1.500 

500 
33.000 

0 
0 
0 
0 ............................... 

1,000 
......................... 0 ... 

852 ............................... 
0 

37,212 

0 
0 
0 

360 
17 ..................................... 

380 ..................................... 
34.603 

0 ..................................... 
............................... 0 ... 

0 ................... .................. 
0 

1.000 

······························o··· 

852 
0 ..................................... 

37,212 

0 
0 
0 
0 

.................. (1_.483) 

······················· (120) 
1.603 

········ ·························o··· 
0 ....................................... 

................................. 0 ... 
0 . ..................................... . 

............................. (0) 
0 . ..................................... . 

............................. (0) 
0 

(0) 

----~ 
.................................... , 
____ o 

420 
1.700 

500 
36.000 

0 
0 . ................................... . 
0 . ................................... . 
0 . ................................... . 
0 

...................... . .... . .. 0 ... 

762 
0 . .................................. .. 

39,382 

• •• 0 

0 

FY 2025-2026 
Final 

Budget 

..... 69.822 ... 
0 

.................... 7,925 .. . 
····················6 ·932 .. . 

39 

$ Variance 
Prior Yr Pro) 

vs. Current Yr Proj 

3,035 

....................................... (51.) 

.................................... 1_.353 ... 
31 2 . .................................................. . 

1 

. ................... 5 .341... . ....................................... ?.~?. .. . 
1,060 ................................. (1 96) 

.............................. 9.... . ...................................... (40.) 
0 0 

·················9·······20··- ······································54···· 

0 
0 ...... ..... ..... .................... 
0 

420 
.................... 1 .. 100 ... 

500 . .................................. . 
36,000 

. . .................... ... ..... 0 .. 

0 
• ·o· 

······························o··· 
0 

. ............................. 0 .. . 

762 
o· 

39,382 

. .. ............. . . ........................... 0 ... 

0 .................................................... 
0 

60 
. ................................... 1_.683 .. . 

120 . ...... ..... .......... ..... ..... ................... . 
1.397 

0 
• ···················o··· 

.............................................. o··· 

0 . ................................................. .. 
(1 ,000). 

0 

----~90) 
0 

2,170 

581 Computer················································································-------
583 Printer 

0 ---5··· ... ....... . . .......... .... ..... 0 ... ·································~··• 1 ............................... 0... ..................................... 0 .............................................. 0 .. . 
TOT AL. CAPITAL. PROJECTS ...................................................................................................... . - •• o·--

Total Expenditures 123,633 

0 
0 

123,685 

35 

....................................... 
0 

52 

0 .............................. 0 .. . 
· o .. • " o· o 

. . . . . ..... ..... ..... ..... ..... .......... . . ... . 0 . . . 

0 

130,501 0 130,501 6,816 
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Obect Fund De rtment/Functlon Number 

001 In-Home Service 56202 

FY24-25 FY24-25 $ Variance FY 2025-2026 
Amended = Projected 25 Budget vs Normal 

Budget Ex enditu=r-=-es-=--=25~ A=cu=ta~ I/P~r=oj-1-----=B'-'"'udget 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

........ ..:1.1.~ ...... .Q~ti.e.r. .. §alaries and Wag~.~............................................................................................................... .. .......... 97,121... .. ................ 97,1.20 ... ............................. (0) 99,145 ..................................... ................. 99,.145... .. ........................ 2,025 .. . 
121 Retirement...................................................................................................... ......................... 5,876 ..................... 5,876... .. ........................... (0) .................. 1.1,253... ........................... 11,253 5,377 

.......... 1.22 Health Insurance..................................................................................................................................... .. ............. 6,620... .. .................. 6,61.9 ................................ (0) 6,931 ......................................................... 6,931... 312 
123 Life Insurance .............................................................................................................................. 38 38 ............................. (0) 39 ..................................... 39 • .... ......... 2 
124 Social Security-. FICA......................................................................................................................... .. ............. 7 ,430... .. .................. 7 ,430... .. ............................... Q... 7,585 ..................................... .. .................. fifiis... .. ...................................... 1.55 

125 Worker's Compensation..................................................................................................................... 0 ......................... 1.63 ... ........................... 163... 138 ___ 138 ....................................... ..(25) 
126 Unemployment Insurance ................................................................................................. 58 ............................ 58... o 0 ........................................ (58).. 

......... J .1.Q ....... g.!?.[!}l?.~!:lsated Absences ......................... ____ ....................................................... O O O O O 

..._ __ ..:.;TO:..T.:..:.AL.:=..::S::..A::LA:..::R:.::1.=ES= &-=B;:;E:.:.NE:::F~IT.:..:S~ --- - ---------..:..:..:~~---1.:..1:..:.7~,3~05::.------1""6""3-,----..:.1:-.:25...,0..,,9..,1 ____ __.. __ __,_12=5<->,0=9"-1 _____ _._,.@ 

171 Organization & Assoc Fees ............................................................................ .. ........................ 0. .. . 
.......... 1.86 ...... Covid-19 .. Expense.......................................................................................................................... .. ........................ 0. .. . 
.......... 1.92 ...... New .Employees.-.. Physicals ................................................................................................ 1.,000 .. . 

194 Flex Accounts - Admn Fee ____ ............................................................ .. ................ .... 1.8. .. . 
195 Contract Services _ _ ____ ................................................ .. ....................... o .. . 

.......... 21.1 ....... Office. Supplies.& .Minor .Office .Equipment ..................................................... 1,500 . 

.......... 217 ...... computers _I, Electronics .. Related .................... 5.9.9. .. . 

.......... 219 ...... Other .Miscellaneous. Supplies ................................. _______ ...................... .. ....................... 9. .. . 
233 Repairs.&. Mice-Office. Equipment/Copy ......... _____ ____ o 

.......... 251 ..... Jelephone/Cellular. Phone ....................................................................................... ___ 1,200 
252 Postage ........................................................................................................................... ____ 60 
255 Internet Service ................................................................................... ____ 0 
258 Software 

259 Long Distance Service ....................................................................................... .. 
.......... ?.§.? ....... ~i.le. . .i.9.e. ... _____ ................................................................................................................. .. 

265 Meeting and Conference Fees 
.......... 274 ...... Insurance-General Liability/Theft 

TOTAL OPERATING EXPENSES 

517 Computer Equipment 

.......... 541 ..... Equipment. &""F-'ucc.mc.c.cit""u ___ ree--.c.Dc..irec..cc.c.t .ccC..c.o.c.st'---------- ............................ . 

.......... 581 ....... Central. Processing .. Units ............................ _ - -------................ ., .......... . 
TOTAL CAPITAL PROJECTS 

Total Expenditures 

......................... 0 ... 
20,000 

......................... 0 ... 
1,784 

26,092 

143,235 

0 ..................................... 
0 

346 ............................... , 
40 .................................. 

.............. 1,001 ... 
414 

• 0 
..................................... 

0 
... 0 

458 
59 

0 

.............................. 0 ... 
14.285 ... 0. 

..................................... 
1,784 

18,387 

0 ....................................... 
0 ....................................... 

.. ..................... (654) 

............................. (8) 
1,001 

.................. (1.,086) 

.. ..................... (500) 
0 
0 

(742) 

----~.1.J.. I 
___ ........... o .. . 

................................. 0 .. . 

.................. (5,71.5) 
0 ....................................... 
0 

.................. (i:'iosi" 1 

0 ................................. 0 .. . ... ..o ... , ___ o 

• 0 0 

135,693 (7,542) 

36 

0 ..................................... 
0 ........................... .......... 

..................... 1,000 ... 
48 ........................... ..... ..... 

0 ...................... ............... 
..................... 1.,500 .. . 
............................... 0 .. . 

0 . . . ... ·o. 
..................................... 
..................... 1,200 ... 

60 
0 

0 

20,000 
o· 

0 
0 .................................... 

.................... 1.,000 ... 
48 
0 . .................................. . 

.................... 1.,500 .. . 

.............................. 0 .. . 
0 

.............................. 0 .. . 

.................... 1.,200 .. . 
60 . . . o· · 

················· .................. . 
.... . .................. 0 ... 

20,000 
0 ..................................... -----

1,596 
25,404 

781 ..................................... 
0 ........ 0 ... 

•• 781 .. 

151,276 

..................................... 1,596 
0 25,404 

0 

0 

781 

.............................. 0 ... 
0 

781 • 

151 ,276 

0 
.. .......................... _ _ ....:o:.... 

- -----'654 
8 

................................. (1,001) 
1,086 . . .. ... ..... 0 

.. ................................................. . 
0 

0 .................................................. .. 
742 .............................. .......... ..... ..... .. 

1 

.............................................. 0 ... 

.. ............................................ 0 .. . 
5,715 

• 0 

(189).. 
7,016 

0 
... 0 

781 

15,583 
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FY24-25 FY24-25 $ Variance FY 2025-2026 
Amended = Projected 25 Budget vs Normal 

Obect _____ F,..,u=in=d._"'D=e~rtment/Functlon Number 

001 Wicksburg Senior Citizens 56204 

Budge.,,,t,___.,.E=x,i:1end,,;lt:;::U:.:.;re,:.;:S,-,.:2::..=5C-"A"-'c=--=utaUProj -----=Budget 

.......... 1.1.3 ...... Other Salaries .and.Wages····················································---·---- ............ 13,392... 13,392 ____ (fl) .. .................. 13,593 .. 

.......... 1.21 ....... Retirement .................................................................................................... ____ ......................... o... . .............................. 0... . ................................ fl .. . 

.......... 1.22 ...... Health .. lnsurance ..................................................................................................................................... . ........................ o... . .............................. 0 ... . ................................ fl .. . 

.......... 1.23 ...... Life .Insurance ......................................................... _______ ......................... fl... . .............................. 0... . ............................... .fl .. . 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Flnal 

Budget 

13,593 
0 
0 ..... 0 

. .................................. . 

$ Variance 
Prior Yr Pro] 

vs. Current Yr Pro] 

201 
0 . ................................................ . 
0 . ............................................ . 
0 

.......... 1.24 ...... Social .. Security-FICA ......................................... ---····························································· ............... 1.,024... . .................... 1,024 ................................ (0) .......... 1,040.. ....................... . ................... 1.,040... . .......................................... 1.~ ... . 

.......... 1.25 ...... Workers'.Compensation ............. ----------····························· ......................... fl... . ............................. 9 ... ................................. 0... . ............................. 9 ... ..................................... 0 ............ . . ~ 

.......... 1.26 ...... Unemploy~m_e~n~t~ln~s~u~ra_n~ce~-.. -----------·--- 8 ............................... 8 ... ___ .......... o... . ......................... .J.9. .................................................................... 1.0... . ........................................ . 

..... _ .... _..1_
4
_
0
_ ... _ ... i_~--~ .. I ... ~ __ nSA __ s .. a~:..e..;d..;.~..:~---~e ... ~_c: __ E;;;;\ ... ,e_· .. i=_ .. iT: s: :::.::.::.::.:::_-::_-_-_ .... _ ••• _ •••• _ .... _ ... _ •••• _ •••• _ ••• _ •••• _ ••• _ .... _ •••• _ ••• _ •••• _ .. ___ .....__

0 
__ ··_···_···_·· _···· ... ·1_4 ... 4 __ 2 ..... 1_· -----'~-,-----.!.:14=64~3~· _·_····_····_· .. _····_···_ ... ::~o::::::_-_-_._ .... Lc •• 6-4=~~-·-------""~>!.I 

.......... 1.92 ...... New.Employees.-. Physicals ........................................................................................................ .. 
195 Contract Services 

0 
0 

0 ........................ 
0 ·······················································································---·························································································································· ..................................... 

.......... 241 ....... Electricity ................................................................................................................................................... . 

.......... 251 ..... Jelephone/Cellular Phone ................................................................................................... . 
259 Long Distance Service ................................................................................... . 

......... .?.7..1 ....... !n.i?.~rnD.!;~:Qeneral Liability/Theft... ............................................................................................ .. 
TOTAL OPERATING EXPENSES 

Total Expenditures 

Object Fund DeJJilrtment/Function Number 

001 Service for the Indigent 56300 

.......... 1_77 ...... Indigent.Burial .................................. ·--------·········· .. ········ .. ··· ....................... . 
TOTAL OPERATING EXPENSES 

Total Expenditures 

0 ............................... 
0 ............................... 
0 ............................... 

446 
446 

14,870 

0 
0 

• 0 
..................................... 

372 
372 

14,795 

FY24-25 FY24-25 
Amended = Projected 

Budg,~et~~~Expenditures 

5,000 
5,000 

5,000 

.................... 5,000 .. 
5,000 

5,000 

37 

0 
0 ....................................... 
0 . ..................................... . 
0 

:::::::::::::::::::::::: .. ::(7~)· I 
(74) I 
(75) 

$ Variance 
25 Budget vs 
25 Acutal/ProJ 

0 ....................................... 
0 

0 

I 

0 
0 . ................................... . 
0 
0 . ................................... . 
0 . ................................... . 

332 
332 

14,975 

FY 2025-2026 
Normal 
Budget 

5,000 
5,000 

5,000 

0 

0 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

0 
0 .................................... 
0 
0 .................................... 
0 .................................... 

332 
332 

14,975 

FY 2025-2026 
Final 

Budget 

.................... 5.000 ... 
5,000 

5,000 

0 .................................................... 
0 ----
0 ____ .. i5" .. 

0 
-----~39) 

(39) 

180 

$ Variance 
Prior Yr Proj 

vs. Current Yr Pro] 

0 
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FY24•25 FY24-25 
Amended = Projected 

..Q.!>J,--,;eC:e,tc..... __ ___ ..,uc.:.nd:---"'-"'e"""rtm='-"ec.:.ntl"-F::..u:::n"'ce:t""lo'"'n:..:Nc::u:::m= be:::r,._ _______ -=B"'-'u'-=dg,;:cet=-- -=E"'xpenditures 

001 Omussee 57200 

191 Other Professional Services _....;.;;..:..."....==.;.:c:..c...;.:;.:.=..=.;;:..ccc.=....=:.:..:.;c=:.._---------········································ 
195 Contract Services ......................................................... ·----------·······················"···· .. ··· .. ·················· ................. . 

.......... 204 ...... Flags ....................................................... . 

.......... ~.9.~ ....... Bga..~ .. !&. .. Y..a.r.d Chemicals/Supplies ................................................................................. . 
211 Office Supplies & Minor Office Et;t':l!.P.111.!!D! ........................................................................... . 
212 Fuels & Lu=b~ri=c=an~t=s-,-___ _ 

:::::::::}E::::}maii.'fool & Minor Eq.':l!.P.111.!l.!).1 .......... :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
215 Tires & Tubes 

--~-~~--------······································································································ 
216 Cleani.n..9 & Janitorial S..U.P.P.li~~ ....................................................................................................... . 
219 Other Miscellaneous.Supplies ...................................................................................................... . 
231 Routine Repairs . and. maintenance. Buildings .and. Land .............................................. . 
234 Repairs & Mice-Motor Vehicles ................................................................................................... . 
236 Repairs & Mice-Communication Eg ............................................................................... . 
239 Major repairs and maintenance buildings.and~ la_n~d ________ _ 
241 Electricity .................................................................................................... . 
251 Telephone/Cellular. Phone ............................................................................................................... . 
259 Lon.9 Distance S..!!.r.J.i~~ ....................................................................................................................... . 

262 Mileage ········································································----271 Insurance- Bldgs & Contents 
.......... ~.7-.~ ....... !>urety I Dishone~.t).'. Bonds ........................................................ . 
.......... 274 ... Insurance-General Liability/Theft ..................................................................................... . 
.......... 1~.~ ....... !::!?.I1.9.l!l.9 Tax ................................................................................................ . 

TOTAL OPERATING EXPENSES 

.......... ~~ ..... ..l':~'!!.;;cellaneous Eg',J!"'-pm:.:.:.;:ce:.:.nt,_ ____________ ............................. . 

.......... 561 ....... Construction. Eq-Purc __ h .... a_s_e_P_ri-'-c~e---- - ·································································· 
TOTAL CAPITAL PROJECTS 

Total Expenditures 

0 
10,800 

·························o·--
········ .. ··· ................. . 

200 
0 

......................... 0 ... 
100 

0 ............................... 
............... 1.,700 ... 

3,000 
0 

1,500 
0 

___ JL 
0 

550 ............................... 
50 ............................... 

0 

0 ............................... 
0 

o·-­
___ o · 

17,900 

0 
........................... 0. 

0 

17,900 

0 

·······························o··· 9,900 

·······························o··· 200 ..................................... 
............................... 0 . . . 

............................ 72 .. . 
100 ..................................... 

.... . .... ...................... 0 . . . 

..................... 1,644 .. . 

.................... 3,000 .. . 

............................... 0 .. . 

..................... 1,500 .. . 

............................... 0 .. . 

............................... 0 .. . 
0 

......................... 451 .... 
50 ••••••••••••••••••••••••••••••••••••• 

0 

............................... 0 .. . 

........................ .... . .. 0 .. . 

0 

. .............................. 0 .. . 

16,917 

................................ 0 . 

. ............................... 0 
0 

16,917 

38 

$ Variance FY 2025-2026 
25 Budget vs Normal 
25 Acutai/~roj

1 1 
___ ""Bc.::udget 

0 

........................ (900) 
0 ....................................... 
0 

0 ....................................... 
72 ............................. 

0 

··············"······················· 
0 

. ....................... (56) 
0 ....................................... 

. ................................ 0 .. . 

0 

0 ....................................... 
................................. 0 ... ' 
................................. 0 .. . 
........................ (99) 

0 
••••••••••••••••••••••••••••• .. ········ 

0 ....................................... 

0 ....................................... 
0 ·································o··· 

....................................... 

(983~ I 

................................... 0. I 

0 

(983) 

·······························o··· 10,800 
0 ••.••••• 300 

0 ••••••••••••••••••••••••••••••••••••• 100 
200 .... 0 

..................... 1,800 ... 
4,650 

0 
1,500 

0 . ................................... . 
0 
0 

750 
0 

····························--···--·· 
0 
0 . ................................... . 
0 . ................................... . 
0 ·······························o··· 

. .................................. .. 
20,100 

. .......................... ..... 0. 
0 ............ ......................... 

0 

20,100 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

0 

FY 2025-2026 
Final 

Budget 

0 
10,800 

0 
300 

0 
100 .................................... 
200 

---~ 0 

.................... 1 .• 800 .. . 

.................... 4,650 .. . 
0 

1,500 
................. ............. 0 ... 

0 
0 .................................... 

750 . .................................. . 
0 .................................... 
0 

0 
0 
0 

20,100 

0 . . ......... 0 
. .................................. . 

0 

20,100 

$ Variance 
Prior Yr Proj 

vs. Current r Proj 

0 
900 

------·····o .. . 
---··············1·00 .. . 

0 
• • 28··· 

100 .................................................... 
... ................................... ........ 0 ... 

156 
1,650 

··············································o··· 
0 

··············································o··· 
0 

. . . .... . ... . ...... . ... . .... ...... .... ..... . . .. 0 .. . 

299 
....................................... (50). 
... ..... ..... ..... .......... .......... . ..... o ... 

_______ o 
0 
0 

3,183 

0 
0 

0 

3,183 
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FY24-25 FY24-25 $ Variance FY 2025-2026 FY 2025-2026 FY 2025-2026 $ Variance 
Amended = Projected 25 Budget vs Normal Electronics & Final Prior Yr Proj 

ObJec Fund De rtrnent/l'unctlon Number Budget Expenditures 25 Acutal/Proj Budget Special Req Budget vs. Current Yr Proj 

OTA SAl:ARIES & ENEFITS 22,639884 22 776,156 135,926 24,059,787 0 24059787 1283819 
Gener 

al TOTAL OPERATING EXPENSES 10,679,036 10,091,833 (591,508) 12,632,229 0 12,632,229 2,326,300 
Funds 
(001) TOTAL CAPITAL PROJECTS 2,772,720 2,249,952 (522,768) 940,076 0 940,076 (1 ,314,098) 

TOTAL EXPENDITURES-General Fund Accounts 36,091,641 35,117,941 (978,350) 1 37,632,092 0 37,632,092 2,296,021 

36,091,641 35,1 17,941 (978,350) 37,632,092 0 37,632,092 2,296,021 

39 
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Houston County Commission 
Budget Comparative Analysis & Projections 

I 
FY24-25 FY 2025-2026 FY 2025-2026 FY 2025-2026 

Amended Normal Electronics & 
Fund Department/Function Numbe~r'------~-=--Budget. ____ -=B.=ud:::.;g~. Sr:>ecial Req 

Contingent Fund 51100 b 

............. 1~;······· ~~~!~9Ex.iieii.ses··arrviiiiar··Nat·u;:e····································································································································~·.. • .................. 1.2','ifoo... •••••••• .. ••••••• ................. . 
TOTAL OPERATING EXPENSES • • ................... 0... 12,000 ................... .. 0 

I 

003 

Total Expenditures 0 12,000 0 

Final 
Budget 

0 ................................... 
12,000 
12,000 

12,000 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

. ...................................... (1} 
577 

, .............................................. . 
576 

576 
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Fund Department/Function Number 

015 Sanitation 54100 

FY24-25 
Amended 

Budget 

............. 1.13 ....... Other.Salaries .and.Wages ................................................................................................................................. 804,455 .. . 
116 Overtime 100,000 
121 Retirement 79,158 

............. 1.22 ....... Health .. lnsurance ...................................................................................................................................................... 1.73,822 ... 
123 Life Insurance 608 ............................................................................................................................................................................................................................................ 

............. 124 ...... Social .Security -_FICA .............................................................................................................................................. 61.,541 .. . 

............. 1.25 ...... worker's.Compensation ......................................................................................................................................... 39,770 .. . 

............. 1.26 ...... Unemployment. lnsurance ............................................................................................................................................. 483 .. . 

............. 140 ...... Compensated.Absences .................................................................................................................................................... 0 .. . 
TOTAL SALARIES & BENEFITS _____________ 1,259,837 

............. 1.54 ...... Legal .Services .............................................................................................................................................................. ..3,000 .. . 

............. 1.60 ...... Printing_& .Book.Bindin9 .............................................................................................................................................. 1,.ooo .. . 
161 Wrecker Fees 4,000 

............. 1.70 ...... Training/Education. Services .................................................................................................................................... 2,.000 .. . 

............. 1.71 ....... Organization. & .Assoc fees ................................................................................................................................................ 0 .. . 
188 Collection Fees o 

............. 1.89 ...... Wiregrass .Elec - .MonthlY ................................................................................................................................................... o .. . 

............. 190 ...... Credit Card. Charges ............................................................................................................................................................. o .. . 
191 Other Professional Services O 

............. 1.92 ....... New. Employees - .Physical. Ex .................................................................................................................................... 750 .. . 

............. 1.93 ...... Employee.Drug Screens ................................................................................................................................................ 750 .. . 
194 Flex Accounts - Admn Fee 100 

............. 1~~·:::::: ~~~;:;~;s~~~~~~ms,: Clothing: & : Footwear::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::·:·: .... i
1
·~·: ~~r 

............. ?.9.7-. ....... ??fety Supplies ............................................................................................................................................................. ..3,000 .. . 

............. 21.1 ....... Office. Supplies. & .Minor Office .Eq .................................................................................................................... 1.5,0Q9 ... 
212 Fuels & Lubricants 239,413 

............. 214 ...... small .Tools.& .Minor. Equipment ............................................................................................................................ 5,000 ... 
215 Tires & Tubes 40 000 

............. 21.6 .. • ... Cleaning&. Janitorial. Supplies ................................................................................................................................ 3:000 ... 

............. 21.7 ....... Computers. 1. Electronics. Related ..................................................................................................................... 1. 14,48~ ... 

:::::::::::::~~~::::::~~~E~~:il~:~~:Jn:u::~~~es::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::85,00~::: 
............. 231 ....... Routine. Repairs .and. maintenance. Buildings. and. Land ..................................................................................... o .. . 

::::::::::::: ~~: :::::: ~e~a :~:: ~: ~~~:~~~~~~~~~:f~ns ::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 24 ~:~~t 

2 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Normal 
Budget 

FY 2025-2026 
Electronics & 

·-~---.=cSpeclal Req 

885,775 
104,500 
112,396 
182,009 

635 

.................... 75,756 ... 
33,575 ..................... .. 504 

................................. 1 .... 

1,395,151 

....................... 3,000 ... 
1,000 

...................... 4,000 ... 
4,000 

• 0 

0 ................................ 0 .. . 
................................ 0 .. . 

................................ 0 .. . 
750 

, .................................... . 
750 

••••••••••••••••• ••••••••••••••••••••• 100 
800,000 

....................... 6,000 ... 
3,000 

. ...................... 9,500 .. . 
244,201 

5,000 

.................... 60,000 ... 
3,000 

70,000 
110,000 

1,50© 
(l) 
·o . 

. .................................... . 
200,000 ... 0 ... 

0 

FY 2025-2026 
Final 

Budget 

885,775 
104,500 
112,396 
182,009 

635 
75,756 
33,575 ...................... 504 ... 

• 0 • 

1,395,151 

.. ................. 3,000 .. . 

.. .................. 1,000 .. 

................... 4,000 .. 

.. ................. 4,000 .. . 
0 
0 
0 
o · 
·o 

750 
750 
100 .................................. , 

.............. 800,000 ... 

.. ................. 6,000 .. 

................... 3,000 .. 
9,500 

.............. 244,201 ... 

................... 5,000 .. 

.. ............... 60,000 .. . 

................... 3,000 .. . 

............... Jo.ooo .. . 
110,000 

.................... 1,500 ... 
0 

• 0 
................................... 

200,000 . ............... 0 .. 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

81 ,320 

. ................................ 4,500 .. 
33,238 

8,187 
27 

14,215 
(6,195) . ... .... . 21° 

.. ......................................... 0 .. . 

135,314 

0 
, ............................................... , 

0 ................................................ , 
485 ................................................ , 

. ................................ 2.000 .. 
0 

.................................. _(61). 
0 . ......... ....... 0. 

.................................. 0 ... 

o· 
•••••••••••••••••••••••••••••••••••••••••••••••• 164 ................................................ 

8 
........................... 1.91,786 ... 

1,089 
o· . .............................................. . 

(5,497) 
3,778 

• 0 .. 
. .............................................. . 
. ................................ 1,606 .. 

0 
. ........................ (44,172) 
.............................. 25,246 .. 

1,500 
o· . .......................................... 0 .. 

, ............................ , .. , .............. .. 
23,736 

. ............................... (2,000). 
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ObJ.::;ec!!%t __ 

015 

Fund Department/Function Numbe.:..r ______ _ 

Sanitation 54100 

FY24-25 
Amended 

Budge 

............. 241 ....... Electricity .................................................................................................................................................................................... o .. . 

............. 242 ....... Heating. Gas .............................................................................................................................................................................. o .. . 

............. 251 ....... Telephone_/ Cellular Phone .................................................................................................................................... 4,500 ... 

............. 252 ...... Postage ............................................................................................................................................................................ 30,200 .. . 

............. 253 ...... Advertising .......................................................................................................................................................................... 500 .. . 

............. 254 ...... Beeper Service ........................................................................................................................................................................ o .. . 
258 Software 

............. 259 ...... Long Distance .Service ......................................................................................................................................................... o ... 

............. 262 ....... Mileage ................................................................................................................................................................................... 500 .. . 

............. 264 ...... Lodging and .. Meals ....................................................................................................................................................... 2,500 ... 

............. 265 ....... Meeting and. Conference. Fees ................................................................................................................................... 500 ... 

............. 266 ....... Gasoline .for .County Vehicle ........................................................................................................................................ 500 .. . 
269 Incidentals 0 

............. 271 ....... Property Insurance .................................................................................................................................................... 22,345 .. . 

............. 273 ....... Surety Bonds ............................................................................................................................................................................ o .. . 

............. 274 ...... Insurance-General. Liabillty/Theft ....................................................................................................................... 1.0,466 .. . 

............. 407 .... ..Vehicle. Tags.&. Titles ....................................................................................................................................................... 100 .. . 

............. 410 ...... Books.and .Pamphlets .......................................................................................................................................................... o .. . 

............. 497 ...... Bad. Debt.Expense ................................................................................................................................................................. o .. . 

............. 621 ....... Long .Term .. Debt.Principal .............................................................................................................................................. 0 .. . 

............. 622 ...... Long .Term .. Debt.lnterest ................................................................................................................................................. o .. . 
0 

............. 631 ....... Capital .. Lease-Principal ........................................................................................................................................ 267,398 ... 

............. 632 ....... Capital .Lease-Interest .......................................................................................................................................... 1. 1.0,462 .. . 

............. 999 ...... Special .. Requests .................................................................................................................................................................... o ... 
TOTAL OPERATING EXPENSES ____ 1,930,810 

524 Additions and Renovations 250,000 

............. 541 ....... 0ffice_ Equipment.& .Furniture. Cost ............................................................................................................................... o ... 

............. ~2. ...... Communications. Equipment ............................................................................................................................................ o ... 

............. 549 ...... Miscellaneous.Equipment.& .Furniture ........................................................................................................................ 0 .. . 
551 Motor Vehicle - Purchase Price 11 o 000 

::::::::· .... 561 ....... Construction. Eq -. Purchase ........................................................................................................................... 1.,295:ooo ... 
............. 580 ...... Data. Processing Equipment ............................................................................................................................................. o .. . 
............. 581 ....... Central. Processing Unit ............................................................................................................................................. _ ....... o ... 

TOTAL CAPITAL PROJECTS _____ ________ 1,655,000 

Total Expenditures 4,845,647 

3 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Normal 

Budget I 
........................... 6 ... 

•••••••••••••••••••••••••••••••••••••• 
. ............................... 9 ... 

4,500 
85,000 

500 ............................... 0 ... 

80,000 

.. .............................. 9 . 
1,000 

. ..................... 6,000 .. . 

. ..................... 2,000 .. . 
750 

0 
. ................... 22,792 .. . 

0 
.. .................... 9,358 ... 

100 ................................ 0 ... 

.. .............................. 0 ... 

280,002 
97,859 

................................. 1 .... 
2,115,66? 

0 ' ........ 0 ... 

................................ 9 ... 
0 

1,265,000 .. .................... 0 .. . 
...................................... 

0 
0 

1,265,000 

4,775,813 

FY 2025-2026 
Electronics & 
Special Req 

• • 0 .. 

.. ....................... 0 .. 

0 

FY 2025-2026 
Final 

Budget 

0 ............................. 0 ... 

4,500 
85,000 

500 .............. ..... 0 . 

80,000 ............... . .... 0 .. 

1,000 
6,000 
2,000 ............. 750 

............................. 0 ... 

................. 22,.792 .. , 
0 

................... 9,.358 ... 
100 ............. 0 . 

............. . ... 0 . 

............. . .... 0 ... 

. ................................ .. 
0 
0 

280,002 
97,859 ............. .. 0 .. 

2,115,662 

0 ............. 0 
............. 0 . 
. ................................. . 

0 ................................... 
1,265,000 ............. 0 

............. 0 

.............. ............. 0 ... 

1,265,000 

4,775,813 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

...................................... 0 

.. ......................................... 0 .. 

• 297 

.............................. 43,.188 ... 
0 ........................................... 0 .. 

...................................... 0 

. .............................................. .. 
500 

3,500 
1,500 .... ................... 250 

. ............................................... , 
0 ..................................... 447 

..................................(30) 
(1,108) .. ................................ 0 

.. ................................... 0 
.. ........................................ 0 .. 
.. ............................................. . 

12,604 
(12,603) .. .................................... .. 0 .. 

248,214 

......................... (213,398) 
0 . ....................................... 0 ... 

, .............................................. . 
0 

1,122,056 
......................... (425,000). 

0 . ................................ 0 .. 

483,658 

867,185 



Page 78 of 108

Object 

015 

Fund De~artment/Function Numbe:...r -~~---

Sanitation Collections 541 10 

FY24-25 
Amended 

Budget 

............. 1.1.3 ...... Other .Salaries .and.Wages ................................................................................................................................................ o .. . 
116 Overtime 0 
121 Retirement 0 ............................................................................................................................................................................................................................................ 
122 Health Insurance O ............................................................................................................................................................................................................................................ 

............. 1.23 ....... Life .. lnsurance ........................................................................................................................................................................... o .. . 

............. 1.24 ...... Social .Security - FICA .......................................................................................................................................................... o .. . 

............. 1.25 ....... Worker's .Compensation ...................................................................................................................................................... o .. . 

............. 1.26 ...... Unemployment. lnsurance .................................................................................................................................................. o .. . 

............. 1.40 ...... Compensated.Absences .................................................................................................................................................... o .. . 

............. 1.42 ....... Exiting. Employees. Annual. Leave .................................................................................................................................. o .. . 

............. 1.43 ...... Exiting.Employees. Sick .Leave ........................................................................................................................................ o ... 
TOTAL SALARIES & BENEFITS -------~------- 0 

............. 1.54 ...... Legal .. Services ......................................................................................................................................................................... o ... 

............. 1.70 ...... T raining/Educational. Serv ................................................................................................................................................. o .. . 

............. 1.86 ...... Covid-1 9. Expense .................................................................................................................................................................. o .. . 
188 Collection Fees o 

............. 1.89 ...... W iregrass .Elec _- .Month ........................................................................................................................................ 21.6,000 .. . 

............. 1.90 ...... Credit Card Charges.-. ST .................................................................................................................................................. o ... 
191 Other Professional Services o 

............. 1.92 ...... New.Employees - .Physical ................................................................................................................................................ o .. . 
194 Flex Accounts - Admn Fee o 
195 Contract Services o 

............. 21.1 ....... 0ffice. Supplies ......................................................................................................................................................................... o ... 

............. 217 ...... Computers./. Electronics. Related .................................................................................................................................... o ... 

............. 240 ...... Non.essential.repair.and. maintenance .on .. buildings.and .. land ........................................................................ o .. . 

............. 251 ....... Telephone I Cellular Phone .............................................................................................................................................. o ... 

............. ?.5? ...... Postage ........................................................................................................................................................................................ o .. . 
258 Software 

............. 262 ...... Mileage ........................................................................................................................................................................................ o .. . 

............. 264 ...... Lodging. & .. Meals ..................................................................................................................................................................... 9. .. . 

............. 265 ...... Meeting.and.Conference. Fees ........................................................................................................................................ o ... 

............. 27 4 ....... lnsu ranee-General . Liability/Thett .............................................................................................................................. 892 .. . 

............. 497 ...... Bad. Debt.Expense ................................................................................................................................................................. o ... 

............. 999 ...... Special.Requests .................................................................................................................................................................... o .. . 
TOTAL OPERATING EXPENSES ___ ~~--- 216,892 

524 Additions and Renovations O 
TOTAL CAPITAL PROJECTS .................................................................................................................. 0 .. . 

Total Expenditures 216,892 

4 

Houston County Commission 
Budget Comparative Analysis & Projections 

I 
FY 2025-2026 FY 2025-2026 FY 2025-2026 

Normal 
Budget 

199,797 

................................. L.. 

.................... 22,677 .. . 
.................... 33,966 .. . 

.. .................. 1.5,285 .. . 
0 

26,902 

................................. J... . 

................. 298,621. 
I 

...................... 2,500 ... 

.................... 18,000 ... 

................................. 1 ... . 

.................... 15,000 .. . 

.. .................. 10,000 .. . 

:: ... : .. :.::.:::.::.:::::::::::::c:: 
85,000 

................................. L. . 

.. ............................... !.... 
798 ...................................... 

5,000 

: ................ : .... : .. ::::::::1.::: 
136,298 
150,000 
150,000 

584,924 

Electronics & 
Special Req 

0 

0 

0 

0 

Final 
Budget 

199,797 
0 ••••••••••••••••••••••••••••••••••• 22,677 

............... ..33,966 ... 
0 

................. 15,285 ... 
0 
0 

26,902 .......... . .... 0 . 
............................. o··· 

298,626 

0 ............................. o··· 

0 ................................... 
2,500 .. • • 0 

0 
.. ............... 1a.ooo .. . 

0 ................................... 
0 . ................................. . 

.. ............... 15,000 .. . 
0 

................. 10,000 ... 
0 ........................... 0 ... 

................................... 

................. 85,ooo ... 
... o· 

··································' 
0 

• 0 . 
. ................................ .. 

798 
5,000 ......................... o··· 

. .... , ............................ . 
136,298 
150,000 
150,000 

584,924 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

199,797 .. ......................................... 0 .. 

22,677 
33,966 

0 
15,285 

0 
0 

26,902 . ......................... 0 .. 
. .......................................... 0 .. 

298,626 

0 , .............................................. . 
0 ................................................ 
0 

, .............................................. . 
2,500 

. ........................ (216,000) . 
0 ................................................ 

. .............................. 18,000 .. 
0 

·o 
, .............................................. . 
. .............................. 15,000 .. 

0 ................................................ 
10,000 . .. . .............................. 0 .. 

................................................ 
0 ................................................ 

............................... 84,996 .. 

0 ................................................ 
0 . .......................................... 0 .. 

................................... (94). 
5,000 ........................................... 0 .. 

(80,599) 
150,000 
150,000 

368,028 
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FY24-25 
Amended 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 FY 2025-2026 
Nonna! Electronics & 

Ob ect Fund 
EMA 

Dej:!artment/Func::ct=-io::c:n~ N:.=u::..:m.:..:b=-=e:.:..r _____ _ Budge~t __ _ Budget J ~-,-.::::Special Req 

FY 2025-2026 
Final 

Budget 
020 52300 

............. 1.1.3 ...... Other.Salaries .and. Wages ................................................................................................................................. 21.8,841 ... . 
116 Overtime 10,000 
121 Retirement 21,534 
122 Health Insurance 34,273 

............. 1.23 ...... Life .. lnsurance ...................................................................................................................................................................... 131 ... . 

............. 1.24 ...... Social.security - .FICA .............................................................................................................................................. 1.6, 7 41 ... . 

............. 1.25 ....... Worker's .Compensation ........................................................................................................................................... 4, 1.14 .. . 

............. 1.26 ....... Unemployment. lnsurance ............................................................................................................................................. 131 ... . 

............. 140 ....... Compensated Absences ..................................................................................................................................................... o .. . 

............. 1.42 ....... Exiting. Employees. Annual. Leave .................................................................................................................................. o .. . 

............. 1.43 ....... Exiting. Employees. Sick. Leave ........................................................................................................................................ o .. . 
TOTAL SALARIES & BENEFITS ~~~----~------ 305,766 

154 Legal Services O 

............. 160 ...... Printing & .Book. Binding ............................................................................................................................................. 500 .. . 
161 Wrecker Service O 

............. 171 ....... Organization. & .Association . Fees/Dues ................................................................................................................. 350 .. . 

............. 186 ...... Covid-19. Expense .................................................................................................................................................................. o .. . 
191 Other Professional Services O 

............. 1.92 ...... New.Employees - .Physical ................................................................................................................................................ o .. . 

............. 1.93 ...... Employee.Drug Screens ................................................................................................................................................ 150 .. . 
195 Contract Services 12,000 

............. 203 ...... Employees-Uniforms,. Clothing. & . Footwear .................................................................................................... 5,000 .. . 

............. 205 ...... Film.&. Photo Supplies(lncl. Developing) ................................................................................................................. o .. . 

............. 207 ....... Safety Supplies ............................................................................................................................................................... 1.,000 .. . 

............. 21.1 ....... Office. Supplies. & . Minor Office .Eq ................................................................................................................... ...7 ,ooo .. . 
212 Fuels & Lubricants 6,01 3 

............. :?.1.4 ...... Small .Tools. & .Minor. Equipment ............................................................................................................................ 3,000 .. . 
215 Tires & Tubes 500 

............. 21.7. ...... Computers.'· Electronics. Related ........................................................................................................................... 9,000 .. . 

............. :?.~.8 ...... Food,.Prep &. Serving Supplies .............................................................................................................................. 5,000 .. . 

:::::::::::::~;~•::::::~~~:~ ~~~~~~~:o~sL;~dplies::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: ..... :::::::22,00~::: 
............. 228 ...... Copier.Service.Charges ............................................................................................................................................ 2,000 .. . 

229 Rent - Other o 

:::·.·.· ..... 230 ...... Accessories .for.County Vehicles ........................................................................................................................ 1.0,ooo .. . 

............. ~~~ •••••• ~~~~~~· ~~f!~~~~m~~n~~~~~~ Buildings. and .Land ..................................................................................... ~ ... 
................................................................................................................................................................................................................................... 

5 

228,788 
10,200 
27,125 
35,888 

133 
, .................................... , 
.................... 18,283 .. . 

3,473 
• 133 

· · ··· · · · ··· · · · ··· ···· ..... ....... L. . 

................................. 1 .... 

·················324,02J .. 
500 

b ...................................... 
350 

, .................................... . 
0 

............................ q . 
0 .......................... 150··· 

...................................... 
12,00G 
5,000 

·················· .............. o .. . 
....................... 1,000 .. . 
. .................... ..1.000 .. . 

6,013 

. ...................... 3,000 .. . 
500 ....................................... 

9,000 

. ...................... 5,000 .. . 
22,000 

................................ Q .. . 

··················· ... 2,000 .. . 
............................ Q . 
····················10,000 ... 

0 

............................ Q . 

·····························o·· 

228,788 
10,200 
27,125 
35,888 

133 
18,283 

3,473 ............. 133 . 
............................. o ··· 

.. • 0 
............. 0 

324,023 

0 ............. 500 
............. 0 
............ 350 
............. 0 

············· ··o·· 
. ............................ o··· 

150 
12,000 
5,000 ............. 0 . 

. ................... 1,000 .. 
7,000 
6,013 
3,000 ........................ 500··· 

................... 9,000 ... 
5,000 

22,000 .............. ······o··· 
2,000 ......................... 0 ... 

••••••••••••••••••••••••••••••••••• 10,000 
················· .......... o .. . 
............................. o··· 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

9,947 . .................................... 200 

5,591 
1,614 .......................................... 2 .. 

1,541 
(641 ) 

••••••••••••••••••••••••••••••• ............ 2 •• 
. .......................................... 0 .. 
. ...................................... 0 .. 
. ...................................... ··o·· 

18,256 

0 .. ..................... 500 
. ... .............................. 0 

350 . ........... 0 
. .. .......... 0 

................................ 0 

• ·150 
8,000 
1,236 ..... 0 

. ...................... 56 

2,385 
2,723 
2,000 

................................... (1.3) 
1,033 
2,828 
8,005 .......................... o·· 

. ............................. (3,51.~). 

•••••••••••••••••••••••••••••••••••••••••••••••• 8,150 . ..................................... 0 .. 
........................................... 0 .. 
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Fund Department/Function Number _____ _ 

020 EMA 52300 

FY24-25 
Amended 

Budget 

............. 234 ...... Repairs.&. Mice-Motor.Vehicles ............................................................................................................................. 3,500 ... 

............. 236 ...... Repairs.&. Mice-Communication. Equip .......................................................................................................... 30,000 ... 

............. 239 ...... Major.repairs.and .. maintenance .buildings. and .land .............................................................................................. o .. . 

............. 240 ...... Non.essential.repair.and. maintenance .on .. buildings and .. land ............................................................... 5,000 ... 

............. 241 ....... Electricity , ................................................................................................................................................................................... 0 .. . 

............. 242 ...... Heatin.9. Gas .............................................................................................................................................................................. o ... 

............. 249 ...... EOC.OperatingExpense ..................................................................................................................................... 1.38,000 .. . 

............. 251 ....... Telephone./ Cellular. Phone ..................................................................................................................................... 6,500 ... 

............. 252 ...... Postage ................................................................................................................................................................................... 200 .. . 

............. 253 ...... Advertising ............................................................................................................................................................................... o .. . 

............. 254 ...... Beeper. Service ................................................................................................................................................................... 500 ... 

............. 255 ....... lnternet.Access ............................................................................................................................................................... 5,000 .. . 
256 Radio Air Time 4,500 258 Software · · ······ ..................................................................................................... . 

............. 259 ...... Long Distance .Service ......................................................................................................................................................... o .. . 

............. 262 ...... Mileage ............................................................................................................................................................................... 2,000 ... 
263 Air Fare O 

··: .......... 264 ...... Lodging.& .. Meals ............................................................................................................................................................ 9,500·.· 
............. ?.~.~ ....... ~eeting.and. Conference.Fees ............................................................................................................................... 5,000 ... 
............. 266 ...... Gasoline.for. County Vehicle ........................................................................................................................................ 250 .. . 

269 Incidentals 200 

............. 271 ....... Property Insurance ....................................................................................................................................................... 1,946 .. . 

............. 273 ...... Surety Bonds ......................................................................................................................................................................... 50 ... 

............. 274 ...... Insurance-General. Liability/Theft .......................................................................................................................... 3,976 .. . 

............. 407 ...... Vehicle. Tags.&. Titles ......................................................................................................................................................... 50 .. . 

............. 1.9.~ ....... S ubscrrptions ....................................................................................................................................................................... 150 .. . 

............. 41.0 ...... Books. and .. Pamphlets ..................................................................................................................................................... 150 .. . 
477 8 ICC PASS THRU HS GRANT O 

••••••••••••• ill:: ~~i:~,~;;::~~I :::::: : : : ::: :: =: : ::: === : ::=: :: =::: : · : !··· 
TOTAL OPERATING EXPENSES --~ _____ 299,986 

6 

Houston County Commission 
Budget Comparative Analysis & Projections 

I 
FY 2025-2026 FY 2025-2026 FY 2025-2026 

Nonnal 
Budget 

1 

3,500 
30,000 

............... ................. 0 .. . 

. ..................... 5,000 .. . 
0 , ............................... o··· 

138,00Q 
6,500 

200 
0 

500 
5,000 
4,500 

, ............................... 9 ... 
0 

2,000 

................................ 9 ... 
9,500 
5,000 

250 
200 ..................................... 

1,475 
3,976 
2,962 

150 ...................................... 
150 

0 
0 ...................................... 
0 
Ci) 

0 
Ci) 

302,376 

Electronics & 
Special Req 

0 

Final 
Budget 

3,500 
30,000 ................... 0 . 

5,000 ......... ..... . 0 
............................. 0 ... 
. ................................. , 
.............. 1.38,000 .. . 
................... 6,.500 .. 

200 ................................... 
0 

• • 500 .................................. , 
................... 5,000 .. . 
................... 4,500 .. . 

0 .................................. , 
0 .................................. , 

2,000 .............. o· · 
.................................. , 
................... 9,500 .. 
................... 5,000 ... 

250 
• 200 . ................................. . 

.................... 1.475 .. 
3,976 
2,962 

• • .... 150·· 
. ................................. . 

150 .. ................. 0 ... 
................................... 

0 ................................... 
0 

. . ·o · .. 
.. .......................... 0 ... 

. . ......... 0 ... 

302,376 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

................................. 2,783 .. 
10,000 . .......................................... 0 .. 

•••••••••••••••••••• •••••••••••••••••••••••••••• 
5,000 

• 0 
. ..... ............. ······o·· 
................................................ 
. ...................................... (0). 
................................. 2,549 .. 

197 
•••••••••••••••••••• •••••••••••••••••••••••••••• 

0 ..... . ........ ..... .......... 450·· 
................................................ 
................................. 2,002 .. 
. ................................ 4,380 .. 

0 
••••••••••••••••••••••••••••••••••••• ••••••••••• 
.................................. 1,800 .. 

0 
. ................................ 8,439 .. 
. ................................ 4,300 .. 

250 
••••••••••••••••••••••••••••••••••••••• ••••••••• 200 

490 ................................................ 
3,946 

................................. ...(351 ). 
150 . .............................................. . 
150 .. ............................................. . 

0 ••• ••••••••••••••••••••••••••••••••••••········· 
0 . .............................................. . 
0 . .. ............................ 0 .. 

. ....................................... o ··· 
. .............................. o ··· 

80,637 
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Object 

020 EMA 

Fund Department/Function Number 

52300 

FY24-25 
Amended 
Budget 

524 Additions and Renovations 0 
541 Equipment & Furniture-Direct Cost ................................ 9. .. . 

............. 542 ....... Communication .. Equipment ............................................................................................................................................... o .. . 

............. 549 ....... Misc .Equip. &.Furniture ........................................................................................................................................................ o .. . 
551 Motor Vehicle - Purchase Price 0 

............. 581 ....... Central. Processing Unit ...................................................................................................................................................... o .. . 

............. 593 ...... Photo. Digital. Computer .. SY,stem .................................................................................................................................... o .. . 
TOTAL CAPITAL PROJECTS ________ ___ 0 

Total Expenditures 

Object Fund De artment/Function Number 

021 APCO REP 52310 

605,752 

FY24-25 
Amended 

------...:Budget 

............. 1.1.3 ....... Other.Salaries .and.Wages .................................................................................................................................... 59,050 ... 
116 Overtime O 

............ }ii ...... ~~:\;~~~~:;ce ............................................................................................................. ·········· ................................. ) :~i~ .. . 

............. 1.24 ...... Social.Security - FICA ................................................................................................................................................ 4,517 .. . 

............. 1.25 ....... Worker's .compensation ............................................................................................................................................ 1, 1.1 o .. . 

............. 1.26 ....... Unemployment. Insurance ............................................................................................................................................... 35 .. . 

............. 1.40 ...... Compensated.Absences .................................................................................................................................................... o .. . 
TOTAL SALARIES & BENEFITS --------~--~- 78,489 

............. 21.1 ....... Office. Supplies. & . Minor Office .. EquiP ...................................................................................................................... 800 .. . 

............. 214 ...... Small.Tool .&. Minor Equpment ......................................................................................................................................... o .. . 

............. 217 ...... Computers./. Electronics. Related .................................................................................................................................... o .. . 

............. 218 ...... Food,.Prep &. Serv.SuppHes .................................................................................................................................... 5,000 ... 

............. 219 ...... Other.Miscellaneous .supplies ......................................................................................................................................... o ... 

............. 228 ...... Cop1er. Service .Charges ...................................................................................................................................................... o ... 
229 Rent o 

·············2:fo· .... ·Accessories .for.County Vehicles .......................................................................................................................... 4,500 ... 

::::::::::::: ~;~ ::::::~=l~~~~~e~~~~~~~~~~~cations :~9~.i.P ......................................................................................................... 
32

-;{)0g .. . 

7 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Normal 
Budget 1 

0 
(i) 
0 ...................................... 
0 ...................................... 

.................... 45,000 ... 
0 
o · 

45,000 

671 ,399 

FY 2025-2026 
Normal 
Budget 

l 
.................... 61_. 734 ... 

0 ...................................... 
7,007 

...................... 8,318 ... 
21 

•••••••••••••••••••••••••••••••••••••• 
...................... 4,723 ... 

937 
35 .. 

•••••••••••••••••oo+,,,.,,0,0,00,,, ,,, 

0 

82,77i 

800 
......... 0 ... 

, .................................... . 
0 ..................................... 

. ..................... 5,000 .. . 

. .............................. Q. 
0 ...................................... 

................................ 0 . .. 

4,500 
(j 

.................... 32,000 ... 

FY 2025-2026 
Electronics & 
Special Req 

.. .......................... 0 ... 

0 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

0 ............. ·o 
............. 0 
......................... 0 .. 

45,000 ............. 0 
............. 0 

45,000 

671,399 

FY 2025-2026 
Final 

Budget 

61,734 
• 0 

7,007 
8,318 .. ... .. .. 21 

4,723 
• ......... 937 
............. . 35 ... 
............................. 0 ... 

82,775 

800 

0 ••••••••••••••••••••••••••••••••••· 5,000 ............. . .. ......... 0 ... 
............. ............ 0 ... 

••••••••••••••••••••••••••••••••••• 
0 . ................................. . 

4,500 ......... 0 

.. .... 32,000 
••••••••••••••••••••••••••••••••••• 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 ........................................... 0 .. 
....................................... 0 ' 
. ...................................... 0 
•••••••••••••••••••••••••••••••••••••••••••••••• 

45,000 . ...... 0 
. ........... .................... 0 

45,000 

143,893 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

2,683 .. ..................................... 0 

1,197 
374 

....................................... (1 ) .. 
205 

(173) 

.. ....................... .............. { 1 ) . 

0 
4,285 

800 . .............................................. . 

0 
4,860 

0 
.. ................................... 0 .. 

......................... o· 

4,500 . ........................... 0 .. 

. ............................. 32,000 .. 
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FY24-25 
Amended 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 FY 2025-2026 
Normal Electronics & 

Object Fund De artment/Function Number Budg,-=e=t ___ _ Budg,_,,,e-'..t _____ S=-1pecial Req 

FY 2025-2026 
Flnal 

Budget 

021 APCO REP 52310 

255 Internet 2,500 
258 Software 

............. 262 ....... Mileage ........................................................................................................................................................................................ o .. . 
263 Air Fare 0 

............. 264 ...... Lodging and. Meals ...................................................................................................................................................... 4 ,000 .. . 

............. 265 ...... Meeting and. Conference. Fees ............................................................................................................................... 2,500 .. . 

............. 266 ...... Gasoline.for.County Vehicle ........................................................................................................................................ 250 .. . 
269 Incidentals 250 

............. 290 ...... Direct. Support.-.CountyAgencies ................................................................................................................................. o .. . 

............. 631 ....... Capital .Lease.-. Principal ..................................................................................................................................................... o .. . 

............. 632 ....... Capital .Lease.-. lnterest ....................................................................................................................................................... o .. . 

............. 999 ...... Special .. Requests ................................................................................................................................................................... O .. . 
TOTAL OPERATING EXPENSES 51,800 

............. 540 ..... Equipment.&. Furniture ......................................................................................................................................................... o .. . 

............. 542 ...... Communication .. Equipment ................................................................................................................................... 23,045 .. . 

............. 549 ...... Misc.Equipment.&.Furniture ............................................................................................................................................. o .. . 

............. 581 ....... Central. Processing .Units .................................................................................................................................................... o .. . 
TOTAL CAPITAL PROJECTS _ ______________ 23,045 

Total Expenditures 153,334 

8 

...................... 2,50(i)··· 

................................. 1 •••• 
0 

································o··· 
4,000 

. ..................... 2,500 .. . 
250 

, .................................... . 
.......................... 250 .. . 

0 
0 ··············· ...................... . 
0 

.. o··· 
•••••••••••••••••••••••••••••••••••••• 

51,800 

................................ 0 .. . 

................................ 0 .. . 
0 ································o··· 

. . ........ 0 .. 

134,575 

0 

___ ·_· _···_·· ••• • o·· 

0 

................... 2,500 ... 

·····························o··· 
............. 0 

4 ,000 
2 ,500 ............. 250 

250 
·····························o··· 
·····························o··· 
·····························o··· 
............. . ···o··· 

51 ,800 
0 

••••• •••••• •• 0 • 

............. ·o· 
.......... 0 . 

.. ........................... 0 ... 

134,575 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

................................. 1,.100 .. 

0 ....................................... o· 

4 ,000 
2,500 

250 
·····································250 
....................................... . o ·· 

···········································o··· 
" .. ......................... 0 
...................................... .... 0 -

50,260 
0 
0 
0 ................................... 0 .. 

···········································o · .. 

54,545 
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ObJe:::ct!.-__ Department/Function Number 

030 Revenue Comm Oper 51500 

FY24-25 
Amended 

--~-----=B=-=udget 

111 Officials Salaries 108,441 

............. 1.12 ...... Fixed .. Expense Allowance .................................................................................................................................................. o .. . 

............. 1. 1.3 ....... Other .Salaries .and. Wages ................................................................................................................................. 509, 798 .. . 
116 Overtime O 

............. 1. 19 ....... Supernumerary Salaries ..................................................................................................................................................... o .. . 

............. 1.21 ....... Retirement ..................................................................................................................................................................... 60,835 .. . 
122 Health Insurance 89,923 
123 Life Insurance 369 

············•········••········•········································································································································· .................................................................. . 
............. 1.24 ....... Social .securlty - .FICA .............................................................................................................................................. 45,515 .. . 
............. 1.25 ....... Worker's .Compensation ........................................................................................................................................... 2, 701 ... . 
............. 126 ....... Unemployment. lnsurance ............................................................................................................................................. 306 .. . 
............. 140 ...... Compensated.Absences .................................................................................................................................................... 0 .. . 

TOTAL SALARIES & BENEFITS ----------~--~-- 817,887 

............. 1.54 ...... Legal .Services ................................................................................................................................................................ 1,400 .. . 

............. 1.60 ...... Printing and .. Book. Bindin9 .................................................................................................................................................. o ... 

............. 170 ...... Training/Educational .Services ...................................................................................................................................... O .. . 

............. 1.71 ....... Organization. &.Association. Fees/Dues ................................................................................................................. 800 .. . 

............. 1.86 ...... Covid-19. Expense .................................................................................................................................................................. o ... 

............. 1.90 ...... Credit.card. Charges.-. ST .................................................................................................................................................. o .. . 
191 Other Professional Services 100 

............. 1.92 ....... New. Emoloyees. - .Physical. Exam .............................................................................................................................. 200 .. . 

............. 1.93 ...... Employee.Drug Screen ................................................................................................................................................ ..200 .. . 
194 Flex Accounts - Admn Fee 200 

:::::::::::::~~;::::::~~;;;~u~~~~~es::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::5,50~::: 
............. 21.1 ....... Office. Supplies. & .Minor Office .. Equipment .................................................................................................... 1.5,000 .. . 

212 Fuels & Lubricants o 
............. 217 ...... Computers. 1. Electronics. Related ........................................................................................................................ 1.0,935 .. . 
............. 219 ...... Other.Misc.Supplies .............................................................................................................................................................. o .. . 
............. 228 ...... Copier.Service Charges ............................................................................................................................................. 2.000 .. . 

::::::::::::: ~;~ :::::: ~=~=:~:: ~: ~!~:-?:~~~V~~~=~t/Copy···:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 1 :,50~::: 

::::::::::::: ~;~ :::::: ~=~=:~:: ~: ~!:-~~~~~~~:~:~~9
Eguip ···::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: ~::: 

............. 239 ....... Major .repairs. and. maintenance .buildings and. land .............................................................................................. o .. . 
240 Non Essential Maintenance 5 000 

·············lii······! ;i::~•,Cell"l"Phooe =••················ = .;:::g •• 

9 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Normal 
Budget 

1 

113,260 ································o· .. 
. .................................... . 
................. 532,968 .. . 

0 
• 0 • 

. .................................... . 
73,347 
94,158 

385 , .................................... . 
. ................... 49,436 .. . 

4,440 
309 

. . . o · .. 

868,304 

I 
2,000 

0 ...................................... 
. ............................... 0 .. . 

1,000 

. ............................... 0 .. . 

•••••••••••••••••••••••••••• ~. 
........................... 100 ... 

200 
200 
240··· 

.................... 50,000 ... 
0 

15,000 
• ··· ···o ... 

.................... 20,000 ... 
0 

1,000 
1,000 

................................ 0 ... 
0 
0 
o · . .................................... . 
0 , .................................... . 

.................... J,000 .. . 
3,600 

.................... 52,000 ... 

FY 2025-2026 
Electronics & 
Special Req 

0 

FY 2025-2026 
Final 

Budget 

113,260 ............... . . 0 

532,968 ............. 0 

•• 0 

73,347 
94,158 ............. 385 

................. 49,436 ... 
4,440 ............. 309 

............... ··o .. 

868,304 

2,000 ............... 0 .. 
............. .. 0 ... 

1,000 .......... 0 
............. ..0 .. 

100 ............. 200 
•••••••••••••••••••••••••••••• ••••• 

200 
•• 240 

50,000 ····························o··· 

15,000 
·····························o··· 

20,000 ............. 0 

. ................... 1,000 .. 
1,000 ......... 0 

0 • ... 0 
............................. 0 ... 
. .......................... o··· 

. .................. 7,000 .. 
3,600 

52,000 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

4,819 ........................................... o··· 

23,170 .. ..................................... 0 
....................................... 0 

12,512 
4,235 ....................................... f5 ·· 

3,921 
(819) 

........................................... 3 .. 

.. ..................................... 0 

47,859 

1,500 
0 ·•·····•···········•··· .. ··················o·· 

150 .............................. 0 
. .......................................... 0 .. 

100 

................................... (190) .. 
200 

• ····155 

44,129 ..... ...... 0 

7,041 . .......................................... 0 .. 

. ................................ 4 ,.1 31 .. . 
0 

286 
1,000 .................. 0 

. ............................... 0 .. 
............. 0 

··········································o·· 

2,300 
1,448 

.......................... J 1 .1,526). 
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Object Fund De1>artment/Function Number 

030 Revenue Comm Oper 51500 

FY24-25 
Amended 

_______ Budget 

............. 253 ...... Advertising ................................................................................................................................................................... 21_.000 .. . 
255 Internet Service 0 
258 Software 

............. 259 ...... Long ms ta nee .Service ......................................................................................................................................................... 0 .. . 

............. 262 ....... Mileage ........................................................................................................................................................................................ 0 .. . 

............. 264 ...... Lodging & .. Meals ............................................................................................................................................................ 2,000 .. . 

............. 265 ...... Meeting and. Conference. Fees ................................................................................................................................... 800 .. . 

............. 266 ...... Gasoline.for. County Vehicles ........................................................................................................................................... o .. . 

............. 271 ....... Insurance-Buildings. &.Contents ............................................................................................................................ 4,743 .. . 

............. 273 ...... Surety Bonds ............................................................................................................................................................................ o .. . 

............. 274 ...... Insurance-General.Liability &.Theft ..................................................................................................................... 4,014 .. . 

............. 408 ...... Brinks.Chg.to .Pick-up Dep ................................................................................................................................... ..3,200 .. . 
410 Books o 

............. 499 ...... Other. Expense. of .Minor ...................................................................................................................................................... o .. . 

............. 999 ...... Special .Requests ................................................................................................................................................................... o .. . 
TOTAL OPERATING EXPENSES 127,093 

517 . Computers. 1. Electronics. Related ......................................................................................................................................... . 
............. 541 ....... Office Equipment. & .. Furniture ................................................................................................................................................ . 
............. 549 ...... Misc.Equip &.Furn. Cost ........................................................................................................................................................... . 
............. 581 ....... Central. Processing Units ......................................................................................................................................................... . 

583 Printers 

•••••••.•••• 584 •.••.• Display Station J .Data. Entry···················································································································································· 
TOTAL CAPITAL PROJECTS ---~----------- O 

Total Expenditures 944,980 

10 

Houston County Commission 
Budget Comparative Analysis & Projections 

I 
FY 2025-2026 FY 2025-2026 FY 2025-2026 

Normal 
Budget 

21,000 .............. .... 0 

································o··· 

................................ 0 ... 
400 

, .................................... . 
5,000 
1,000 

• 0 
, .................................... . 

5,392 
500 

, .................................... . 
3,590 
3,200 ································o··· 

• 0 
. ...... ···········--o·· 

193,42! 

·······························o •• 
·····························o·--

. . ...... 0 .. 
································o··· 
. . ...... . .. o·--
································o··· 

1,061,726 

Electronics & 
Special Req 

• 0 

....... ··· ·· o·· 

0 

Final 
Budget 

................. 21,000 .. 
0 
0 .... . ..... 0 . 

400 . ................................. . 
.................... 5,000 .. . 

1,000 
• • 0 

................... 5,392 .. 
500 

3,590 
3,200 ............................ o·--

o • .................... o·· 
193,422 

0 
······· ·· ·················o·--
···························o·-­
••••••• ················o--
. . ... o·--

·····························o··· 
·····························o·· 

1,061,726 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

............................... 19,000 .. 
0 

···········································o·· 

400 

. ............................... 3,744 .. 
650 

..................................(45) 
649 

, .............................................. . 
(233) 

·································J425). 
976 ···········································o·· 

. . ........... 0 

···········································o·· 
75,441 

0 .. ............................................. . 
0 ................................................ 
0 , .............................................. . 
0 

··········································o·· 
0 . . . . ........ o·· 

----

123,300 
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Object 

111 

Fund Department/Function Number 

Gasoline 53100 

FY24-25 
Amended 

Budget 

111 Officials Salaries 125,777 

............. 1.12 ....... Fixed .. Expense. Allowance ......................................................................................................................................... 5,000 .. . 

............. 1.13 ...... Other.Salaries .and.Wages ............................................................................................................................. 4,883,600 .. . 
116 Overtime 200,000 
121 Retirement 505,102 
122 Health Insurance 886,843 
123 Life Insurance 3,667 

............. 1.24 ...... Social.security - .FICA ........................................................................................................................................... 390,034 .. . 

............. 1.25 ...... Worker's .Compensation ...................................................................................................................................... 202, 711 ... . 

............. 1.26 ....... Unemployment. Insurance ........................................................................................................................................ 3_,044 .. . 

............. 1.40 ...... Compensated.Absences .................................................................................................................................................... o .. . 

............. i !; .... ~~m~9.~~P1~Y::~~~kul~~::ve .................................................................................................................................. g .. 

........................................ 9 ....... P Y ........................................................................................................................................................................... . 
TOTAL SALARIES & BENEFITS 7,205,777 

............. 1.51 ....... Copying. & . Duplicatin9 .......................................................................................................................................................... o ... 

............. 1.52 ...... Cleaning &. Janitorial ............................................................................................................................................................. o .. . 

............. 1.54 ...... Legal.Services ............................................................................................................................................................. 1.5,000 ... 
161 Wrecker Service 5,000 

............. 1.70 ...... Training/Education ........................................................................................................................................................ 8,000 ... 

............. 1.71 ....... Organization. & .Association. Fees/Dues ............................................................................................................. 9,000 .. . 

............. 172 ....... Landfill. Dump Charges ........................................................................................................................................................ o .. . 

............. 1.78 ....... Transportation. & .Freight ................................................................................................................................................ 400 .. . 

............. 1.79 ....... Tire. Disposal. Charges ............................................................................................................................................. 1.0,000 .. . 
181 AL DOT SWA 5,000 

............. {~~·:·::::~~~:-~~dd:;!~se:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::·:·:: ...... :::::::::::~:~·~·~··· 

............. 191 ....... Other.Professional .services (Gov. Deal .. Fees>.. ................................................................................................. 1 oo ... 

............. 1.92 ...... New.Employee. Physical .. Exams ........................................................................................................................... 6,000 .. . 

.............. 1.~3 ...... Employee.Drug Screens ............................................................................................................................................ 5,000 .. . 
194 Flex Accounts - Admn Fee 1 000 

:::::::::: .. • 1_95 ...... Contract.Services ................................................................................................................................................ 5, 1. 1.4: 121 ... . 
............. ?.9.? ....... Road. Slgns .&. Markers .......................................................................................................................................... 400,ooo .. . 
............. 203 ...... Emp)oyees-Uniforms,. Clothing. & .Footwear ................................................................................................. 1.8,000 .. . 
............. 204 ...... Flags ............................................................................................................................................................................................. o .. . 

.. : ..... ::::: ;~; :::::: ~~~~· ~~~~°ii:supplies: (Incl: Development) .. ::::::::::::::::::::::::::::::::::::::::::::::.::::::::::::::::::::::::::::::::::::::.:.::::::::), 00~ ::: 

............. 208 ...... Road.&.Yard. Chemicals/Supplies ................................................................................................................... 350,ooo .. . 

.......... J~.~.:::::: ~:~: tCubl:~~~t~inor Office :Equipment::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 5;~:~~~::: 

11 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Nonnal 
Budget 

127,663 

....................... 5,000 .. . 

. ............ 5,255,751 ... . 

................. 209,000 .. . 

................. 634,739 .. . 
................ 928,613 .. . 

3,832 

. ................ 427,820 .. . 

. ................ 1.71 , 135 .. . 

. ..................... 3,181 ... . 
0 ...................................... 
0 ................................ 0 ... 

7.766.73r 

0 

.. .............................. 9 .. . 
15,000 

...................... 6,000 .. . 

....................... a,ooo .. . 
10,000 

. ............................... 0 . . . 

400 
10,000 

5,000 

....................... 5,000 ... 
0 

100· .. 

6,000 
5,000 
1,000 

. ............ 3,781,865 .. . 

. ................ 400,00Q ... 
18,000 . ..... 0 ... 

•••••••••••••.,•••••••"•••••••••••••• 

................................ 9. 
12,000 

350,000 
18,000 

................. 539,280··· 

FY 2025-2026 
Electronics & 
Special Req 

0 

FY 2025-2026 
Final 

Budget 

127,663 
5,000 

5,255,751 
209,000 
634,739 
928,613 

3,832 
427 ,820 
171 ,135 

3,181 ............. 0 
............................. 0 ... 
........................... 0 .. 

7,766,734 

0 ............. .. . 0 . 

15,000 
6,000 
8,000 

10,000 
0 ............. 400 

................................... 
10,000 

5,000 

................... 5,.ooo ... 
0 

100 
6,000 
5,000 

.................... 1,000 .. 
3,781,865 

400,000 
18,000 .......................... 0 ... 

................................... 
0 

12,000 

.............. 350,000 ... 
18,000 

.......... 539,280 .. 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

1,887 
···········································o ... 

728,489 
9,000 

129,637 
41 ,770 . ..................................... 159 

37,787 
(31 ,575) 

137 . .......................................... 0 .. 
. .......................................... 0 .. 
············ ............................... o 

917,291 

0 ...................................... 0 

. .............................. 11 ,650 .. 
817 

15 
1,063 ...................................... ··o . 

......................................... 0 .. 

. ..................................... 0 .. 

2,000 ................ 41 

0 
• 100 

2,125 
1,196 ............... 0 

......................... (588,974) 
0 
0 . ................. 0 

, .............................................. . 
0 

................................. 3,000 .. 

. ........................ (1.2.1,915) . 

......................... (12,525) 
10 ,704 

, .............................................. . 
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Object 

111 

Fund Department/Function Number 

Gasoline 53100 

FY24-25 
Amended 

Budget 

............. 21.3 ...... Road.Building Materials.& .supplies .......................................................................................................... 3,235,320 .. . 

............. 214 ....... Small .Tools. & .Minor. Equipment ......................................................................................................................... 56,00o .. . 
215 Tires & Tubes 135,000 

............. 216 ...... Cleaning Supplies ........................................................................................................................................................ 4 ,000 .. . 

............. 21.7 ...... Computers.I. Electronics .. Related ........................................................................................................................ 43,200 .. . 

............. 21.9 ...... Other.Miscellaneous. Supplies ............................................................................................................................. 41 _.0oo .. . 

............. 220 ...... Data. Processing Supplies .................................................................................................................................................. o .. . 

............. 221 ....... Rent-Building&. Land ................................................................................................................................................... 1.,600 .. . 

............. 223 ...... Rent-Copy Machine .................................................................................................................................................... 4,200 .. . 

............. 225 ...... Rent-Construction.Equipment ............................................................................................................................. 20,000 .. . 

............. 228 ...... Copier.Service .. Charges ............................................................................................................................................. 3,000 .. . 

............. 229 ...... Rent-Other ..................................................................................................................................................................... 20,000 .. . 

............. 230 ...... Accessories.for. County Vehicles .................................................................................................................................... 0 .. . 

............. 231 ....... Routine. Repairs .. and. maintenance. Buildings. and. Land ..................................................................................... o .. . 

............. 232 ....... Repairs. & . Mice-Construction. Equipment ................................................................................................... 375,000 .. . 

............. 233 ...... Repairs. & . Mice-Office. Equipment/Copy ................................................................................................................. o .. . 

............. ?34 ....... Repairs. & . Mice-Motor.Vehicles ....................................................................................................................... 261, 700 .. . 

............ ?:35 ...... Repairs. & .Mice .Data .. Proc ................................................................................................................................................. o .. . 

............. 236 ...... Repairs. & . Mice-Communications. Equip _ ........................................................................................................ 3,000 .. . 

............. 238 ...... ATRIP.Expense ....................................................................................................................................................................... o .. . 

............. 239 ...... Major.repairs. and .. maintenance. buildings and. land .............................................................................................. Q .. . 

............. 241 ....... Electricity _ ................................................................................................................................................................................... o .. . 

............. 242 ...... Heating.Gas .............................................................................................................................................................................. o .. . 
243 Water & Sewer O 

·············~:~:::::::~:,~;hone :, Cellular: Phone:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 3~: ~~~: ·: 
............. 252. ...... Postage ............................................................................................................................................................................... 1., 000 .. . 
............. ?.53 ....... Advertising .................................................................................................................................................................... 4 ,00Q .. . 
............. 254 ...... Beeper.Service ........................................................................................................................................................................ o .. . 

255 Internet Service 2 080 
•••••••••••• 258 • Software ' 

............. 259 ...... Long.Distance .service .......................................................................................................................................................... 9-.. . 

............. 262 ...... Mileage ............................................................................................................................................................................ ..3,000 .. . 
263 Air Fare o 

.. •.•.• ...... m ...... ~::~1:~:wi~:::~:;~:~'••·················· = =•• ='l:::: 
269 Incidentals 50 

·············~~~ ...... ~~;:~n~~~~l~gs .&. Contents .............................................................................................................................. 1.39,~~ci··· 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••··•························•········••·························································· 
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Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Normal 
Budget 

2,500,000 
56,000 

................. 1.40,000 .. . 

....................... 8,000 .. . 

.................... 43,200 .. . 

.................... 41,000 .. . 
0 

•••••••••••••••••••••••••••••••••••••• 1,600 
4,500 

.................... 20,000 .. . 

·····················..3'000 .. . 
20,000 

. ............................... 0 .. . 
0 

400,000 

································~··· 210,000 • . 0 . 
............ .......................... 

3,000 

································o··· 
································q··· 0 ...................................... 
································o··· 

0 
1,000 

35,000 

·······················1,000 .. . 
. ..................... 4,000 .. . 
............................. Q 
...................... 2,500 .. . 

. ................... 21,100 .. . 

. ..................... 5,000 .. . 

····················20,oo~··· 

10,000 
....................... 1,000 ... 

100 ·············"······················· 
140,552 

···························200··· 

FY 2025-2026 
Electronics & 
Special Re_g 

FY 2025-2026 
Final 

Budget 

.......... 2,500,000 .. . 

................. 56,ooo .. . 
140,000 

. .................. 8,000 .. . 

. ............... 43,200 .. . 
41 ,000 ....... .. ... . ·o 

••••••••••••••••••••••••••••••••••• 1,600 
4,500 

. ................ 20,000 .. . 

................... 3,000 .. . 
20,000 • • • 0 

0 
400,000 

0 ................................... 
··············210,000 ... 

0 . ................................. . 

···················3,000 .. . 
0 

·····························o··· 
0 . .. ··················o· .. 

•• ················o· .. 

.................... 1,000 .. 
·················35,000 .. . 
····················1,000 .. . 
. .................. 4,000 .. . 

0 ................................... 

. .................. 2,500 .. . 

. ............... 21,100 .. . 
5,000 ·o· .. 

................................... 

................. 20,.000 ... 

................. 10,000 .. 

. ................... 1,000 .. . 
100 ................................... 

140,552 
·······················200 .. 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

. ............................... (3,31.3) .. 

····································(377) 
............................... (1,292) 
. ................................ 3,251 ... . 

0 . .............................................. . 
.................................... (420) . 

0 ................................................ 
0 ................................................ 

.................................. J 149J . 
0 . .............................................. . 

. .................................. (42) . 

···································(1.7) 
0 
0 ................................................ , 

........................... (14,51.3). 
0 

......................... , (65,458). 
0 . .............................................. . 
0 . .............................................. . 
0 ···········································o·· 

(4,671) 
• ···············o·· 

·································...(444). 
0 

1,000 

. .................................. (1.5) 
0 
o· 

420·· 

. ............................. 21,.100 .. . 
2,000 

·························o·· 

·································6,500 ... 
. ................................ 5,000 .. 

0 

................................... (1.9). 
1,128 

···········································o·· 
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Object 

111 

Fund Department/Function Nu::.:m.:..:.b::.:e:c.:r _____ ~ 

Gasoline 53100 

FY24-25 
Amended 

Budget 

............. 27 4 ....... Insurance-General. Liability/Theft ....................................................................................................................... 90,660 .. . 
278 Deductibles Paid on Insurance Claims 0 

............. 290 ...... Direct Support.-.County. Agencies ................................................................................................................................. o .. . 

............. 292 ....... Resurface .City Streets ......................................................................................................................................................... o .. . 

............. 406 ....... Right-of-Way Acquisition .................................................................................................................................................... o .. . 

............. 407 ....... Vehicle Tags .&. Titles ....................................................................................................................................................... 500 .. . 

............. 409 ...... Subscriptions ............................................................................................................................................................................ o .. . 
41 0 Books 250 

............. 420 ...... Dirt.Road. Pavin9. .................................................................................................................................................................... o .. . 

............. 421 ....... Relocating .. Poles ..................................................................................................................................................................... o .. . 

............. 473 ....... Local. Match .Public Transportation ................................................................................................................. 200,000 .. . 

............. 47 4 ...... Matching.Projects ................................................................................................................................................................... o .. . 
475 Permits 12,000 

............. 476 ...... Restocking Fee ........................................................................................................................................................................ o .. . 

............. 621 ....... Long Term. Debt.Principal ................................................................................................................................... 1.62,423 .. . 

............. 622 ...... Long Term.Debt.lnterest ........................................................................................................................................... 1.,014 .. . 

............. 631 ....... Capital .Lease-Principal ................................................................................................................................................... (0). 

............. 632 ....... Capital .Lease-Interest .......................................................................................................................................................... 0 .. . 

............. 690 ...... Capital . Lease-Other. Debt. Service .. Expense ............................................................................................................ o .. . 

............. 999 ....... Special .. Requests .................................................................................................................................................................... o .. . 
TOTAL OPERATING EXPENSES ___ 11 ,405,021 

524 Additions and Renovations o 
............. 530 ...... lmprovements .. other. than. bldgs ...................................................................................................................................... o .. . 
............. 541 ...... Equipment. & .. Furniture-Direct .cost ............................................................................................................................... o .. . 
............. 542 ...... Communications Equipment ............................................................................................................................................ o .. . 
............. 546 ...... Heating &.AIC.Equipment .................................................................................................................................................. o .. . 
............. 549 ...... Miscellaneous. Eguipment .................................................................................................................................................. o .. . 
............. 551 ....... Direct. Motor.Vehicle. Costs ............................................................................................................................. 4,836,035 .. . 
............. 553 ...... Mtr Veh-Major Overhauls. & .Improvements .............................................................................................................. o .. . 
............. 561 ....... Direct. Construction. Equipment .cost ......................................................................................................... 1. ,371 , 000 .. . 

:::::::::··:: $.~~ :::::: ~~~e~o~;~~~~~t Equipment:::::::::::::~:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::60,00~··: 
TOTAL CAPITAL PROJECTS ______________ 6,267,035 

Total Expenditures 24,877,833 
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Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Normal 
Budget 

FY 2025-2026 
Electronics & 

__ _;Special Req 

0 
81 ,064 ... ························o ... 

...................................... 
. ........ ....................... 9 .. . 

································(j)··· 
. ............................... 9 .. . 

500 
. ....... ... ......... ......... ... 0 . . . 

250 

································9··· 
0 

450,000 
0 .. 

12,000 

. ..... ....... ...... ............. 0 .. . 

0 ········o .. 
. .................................... . 

0 ...................................... 
0 

............ :: .... ::.:::::::::.:r ·: 

9,426,211 

0 ...................................... 
0 • ·······················o· .. 

...................................... 
0 ...................................... 

·•·························· q. 
0 ...................................... 
0 

.. ............................... 1 . 

. ............ 2.000,800 .. . 
59,000 

············2,oss,80J • 

19,252,746 

···························· o·· 

____ ·_·. ····o·· 

0 

FY 2025-2026 
Final 

Budget 

81 ,064 ............. 0 
.............. .... 0 . 
............. 0 
............. 0 
............. 500 
............. ··············o ·--
••••••••••••• 250 
............. 0 
................................... 

0 

··············450,.000 ... 
0 

12,000 
•••••••••••• 0 

0 
• 0 

............. 0 

............. 0 

............. ·o . 

0 
9,426,211 

0 ............. 0 

0 
•• • 0 

·····························o··· 
............. 0 . 
. ................................. . 

0 .......... 0 

2,000,800 
59,000 .. ........ 0 .. 

2,059,800 

19,252,746 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

(9,596) ........................................ 0 
....................................... . 0 

. ....... 0 
................... 0 

................................... . (55) 
0 

• 0 
........... .......................... 0 

··········································o·· 

. ........................... 250,000 .. 
0 ................ 0 

. . ............................... 0 

. .................................... , ......... . 

.. ......................................... 0 .. 

..................................... 0 

••••••••••••••••••••••••••••••••••••••• 0 

0 
(500,686) 

0 .. .... 0 
. .......................... o ·· 

•••• ································--o·· 
....... 0 

•••••••••••••••••••••••••••••• 0 
. .............................................. . 
..................... (4,836,035) 
......................... (10,800) 

629,800 

.............................. .J.1,000). 
0 

(4,218,035) 

(3,801,430) 
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Object Fund 

120 Reappraisal Prop Mtce Prog 51985 

FY24-25 
Amended 

Budget 

............. 1. 13 ...... Other.Salaries .and. Wages ................................................................................................................................. 640,594 .. . 
114 Ex-Officio Fees 0 
116 Overtime 0 
121 Retirement 63,034 
122 Health Insurance 103,550 
123 Life Insurance 401 

............. 1.24 ....... Social .Security - .FICA .............................................................................................................................................. 46,335 .. . 

............. 1.25 ....... Worker's .Compensation ............................................................................................................................................. 5,827 .. . 

............. 126 ...... Unemployment. lnsurance ............................................................................................................................................. 384 .. . 

............. 140 ...... Compensated.Absences .................................................................................................................................................... o .. . 

............. 1.42 ...... Exiting.Employees. Annual. Leave .................................................................................................................................. o .. . 

............. 1.43 ...... Exiting.Employees. Sick. Leave ........................................................................................................................................ o .. . 
TOTAL SALARIES & BENEFITS ----------~~-- 860,125 

............. 154 ...... Legal.services ................................................................................................................................................................ 2,000 .. . 

............. 170 ...... Trainin9 ........................................................................................................................................................................................ O .. . 

............. 1.71 ....... Organization. & .Assoc .. Fees ..................................................................................................................................... 1,000 .. . 
180 GIS Services O 
191 Other Professional Services O 

............. 192 ...... New.Employee. Physical .. Exam ................................................................................................................................... 200 .. . 

............. 193 ...... Employee.Drug Screen ................................................................................................................................................ ..205 .. . 
194 Flex Accounts - Admn Fee 300 
195 Contract Services 17,500 

............. 205 ...... Film.&. Photo. Supp(lncludes. Development) ........................................................................................................ o .. . 

............. 207 ...... Safety Supplies ........................................................................................................................................................................ o .. . 

............. 21.1 ....... Office. Supplies. & . Minor Office .Equipment .................................................................................................... 1.3,000 .. . 
212 Fuels & Lubricants 7,356 

::::::::::::: ~~ ~ :::::: ~~:p~t!~sb~~lectronices: Related:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::·····:::: 31 ·~: ~~~::: 
............. 220 ...... Data. Processing Supplies .................................................................................................................................................. o .. . 
............. 228 ...... Copier.Service Cost ..................................................................................................................................................... 1.,500 .. . 
............. 230 ...... Accessories .for .county Vehicles ........................................................................................................................... 1.,000 .. . 
............. 233 ...... Repairs.&. Mtce-Office. EquipmenUCopy ........................................................................................................ 5,000 .. . 
............. 234 ...... Repairs. & . Mtce-Motor. Vehicles ............................................................................................................................. 1., ooo .. . 
............. 235 ...... Repairs.&. Mtce-Data .Processinft.. ................................................................................................................................ o .. . 
....•........ 236 ...... Repairs. & . Mice-Communication ..................................................................................................................................... o .. . 
............. 241 ....... Electricity ................................................................................................................................................................................... o .. . 
............. 251 ....... Telephone _I Cellular. Phone .................................................................................................................................. 1.0,ooo .. . 

....... :.::::~;; :::::::~~~~sing:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: ........ :::::::
26

·~~.~ .. : 
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Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 FY 2025-2026 
Normal Electronics & 
Budget ,1-___ Special Req 

669,709 ... . .. o··· 

1,000 

··················J6,125 .. . 
................. 1.08,427 .. . 

419 

. ................... 51 ,309 .. . 
7,398 

••• • • ·388··· 
································o··· 
································o··· 

(!) 

914,776 
' 

2,000 

································9 ... 
1,000 .•• 0 

...................................... 

................................ 9 ... 
200 

, .................................... . 
20(!) 

•• 500 •• 

.................... 35,000 ... 
0 

································9 . 
.................... 29,000 .. . 
..................... J ,356 .. . 
....................... 1,000 .. . 

100,000 

································o··· 
....................... 1,500 ... 

1,000 

....................... 2.,500 ... 

. ...................... 1,000 .. 
0 ...................................... 
0 .................................. ~ ... 

. ................... J ,000 .. . 
12,000 
28,000 

•• ····--800--· 

__ ·····_······················o·· 

FY 2025-2026 
Final 

Budget 

669,709 ............. ·········0--

1,ooo 
76,125 

108,427 ............. 419 

51 ,309 
7,398 ............. 388 .. 

·····························o··· 
............... --o··· 
............. . ··o··· 

914,776 

................... 2,000 ... 
0 

. ................... 1,000 .. . 
0 ............ o ··· 

................................... 
200 .. ........ 200·· 

• 500 

35,000 ............. ·o .. 
............. . .. o--· 
. ................................. . 

29,000 
7,356 

····················1,000 .. . 
.............. 100,000 .. . 

0 
1,500 
1,000 

. .................. 2,500 .. . 

. ................... 1,000 .. 
0 ••••••••••••••••••••••••••••••••••• 
0 

. .................. 7,000 .. . 
12,000 
28,000 

800 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

29,116 
(300) 
(126) 

13,091 
4,877 

• •••••••••••••••••• ·1·8 ·· 

4,974 
(1,365) 

···········································4 ·· 
. ...................... 0 . 

···········································o·· 
• ••••••••••••••••••••••••••• 0 

50,289 

2,000 
•• 0 

• ·······························475·· 
............................... ·o·· 
•••••••••••••••••••••••••••••• 0 
• •• ······················· ·--o· 

43 ................ 460 

33,381 
• ····································o·· 

....................... ·o·· 

23,880 
3,363 
••• 362 •• 

•••••••••••••••••••••••••••••••••••············· 
.......................... (261.,282) . 

0 
1,158 
····934 

. ................................ 2,500 .. 
104 .... o·· 
• 0 

2,300 
8,559 

20,686 
····································800·· 
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Houston County Commission 
Budget Comparative Analysis & Projections 

Object Fund Department/Function Number 

120 Reappraisal Prop Mtce Prog 51985 

FY24-25 
Amended 

Budget 

258 Software 

............. 259 ...... Long Distance .Service ....................................... ................................................................................................................. o .. . 

............. 262 ....... Mileage ........................................................................................................................................................................................ 0 .. . 

............. 264 ...... Lodging. & .. Meals ........................................................................................................................................................... 4 ,000 .. . 

............. 265 ...... Meeting.and. Conference.Fees ............................................................................................................................... 3,000 .. . 

............. 266 ...... Gasoline _for.County Vehicles ...................................................................................................................................... 200 .. . 
269 Incidentals O 

............. 271 ....... lnsurance-Bldgs .&. Content ............................................................................................................................................... O ... 

............. 27 4 ...... Insurance-General. Liability/Theft .......................................................................................................................... 5,4 75 .. . 

............. 407 ...... Vehicle. Tags.&. Titles ............................................................................................................................................................ o .. . 
410 Books o 

............. 499 ...... Other. Expenses. of. Minor Nature .................................................................................................................................... o .. . 

............. 631 ....... Capital .Lease-Principal ....................................................................................................................................................... o .. . 

............. 632 ....... Capital .Lease-Interest ......................................................................................................................................................... o .. . 

............. 999 ...... Special .Requests .................................................................................................................................................................... o .. . 
TOTAL OPERATING EXPENSES ~-~-~~~~~-~~~ 415,363 

FY 2025-2026 
Nonnal 
Budget 

0 ................................ 0 ... 

0 ...................................... 
. ................... 12,000 .. . 
...................... 3,500 .. . 

200 
, .................................... . 

0 , .................................... . 
0 , .................................... . 

4,896 . .. ................. 0 .. . 
. . . . . o .. 

................................ 0 ... 

' 0 
.. .............................. 0 .. . 
. .................................... . 

0 
•••••••••••••••••••••••••••••••••••••• 

250,652 

................................. 1.. .. 
517 . Computers.'· Electronics. Related .................................................................................................................................... o... 4,400 

............. 541 ....... Office Equipment. & .. Furniture. Cost ............................................................................................................................... o... .. .................. 12,000 .. . 

............. 542 ....... communications Equipment ............................................................................................................................................ o... o 

............. 549 ...... Misc.Equip &.Furn.Cost ...................................................................................................................................................... o... .. .......................... q . 
551 Motor Vehicle Purchased O O ...................................... 

............. 581 ....... Central. Processing Units .................................................................................................................................................... o... .. .............................. 9. .. . 

............. ;~; ...... ~~~~e~!orage/Memory Unit ................................................................................................................................................ ~... ~ 

............. 584 ...... Display Station_/ .Data. Entry ............................................................................................................................................. 0 ............................................ o .. . 

TOTAL CAPITAL PROJECTS ----~------------ O 16,400 

Total Expenditures 1,275,488 1,181,828 

15 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

FY 2025-2026 
Final 

Budget 

0 
........... .. .. ·o . 

0 

.. ............... 12,000 .. 

................... 3,500 ... 
200 

4,896 
• • • 0 

0 ............................. 0 ... 
............................. 0 ... 
.. ........................... 0 ... 

.. • 0 .. 
.................................. , 

250,652 

4,400 

.. ............... 12,000 .. , 
0 
0 ................................... 
0 . ................................. . 
0 ................................... 
0 ................................... 
0 ................................... 
0 

16,400 

1,181,828 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 , .............................................. . 
0 

, .............................................. . 
. ................................ 7,362 .. 
. ................................ 2,845 .. 

102 

(580) . .......................................... 0 .. 
. .............................................. . 

0 .. . .. .. ......... 0 .. 
........................................... 0 ... 

. .. .. ..... .. 0 . 
.. ......................................... 0 .. 

(150,548) 

4,400 
12,000 . . .................... 0 .. 

................................................ 
0 , .............................................. . 
0 
0 ' . . . . . ..................... 0 .. 

, ............................................... , 
0 
0 

16,400 

(83,859) 
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FY24-25 
Amended 

Houston County Commission 
Budget Comparative Analysis & Projections 

I 
FY 2025-2026 FY 2025-2026 FY 2025-2026 

Obj,=ec=t __ 

125 

Fund De artment/Function Number Budgce.:..t ___ _ 
Normal Electronics & 
Budg,.:::e.,,__t -,.~---S=-pecial Req 

Final 
Budget 

Walden Gas Tax 59200 

............. 1. 13 ....... Other .Salaries .and. Wages .................................................................................................................................... 66, 144 .. . 
121 Retirement 6,509 
122 Health Insurance 0 
123 Life Insurance 25 

............. 1.24 ....... Social .security - FICA ................................................................................................................................................. 5,060 .. . 

............. 1.25 ....... Worker's .Compensation ................................................................................................................................................... 86 .. . 

............. 126 ....... Unemployment. Insurance ............................................................................................................................................... 40 .. . 
TOTAL SALARIES & BENEFITS ______________ 77,863 

195 Contract Services 185 

............. 21.1 ....... Office. Supplies. & . Minor .Office .. Equipment ............................................................................................................. so .. . 

............. 241 ....... Electricity ............................................................................................................................................................................... 400 .. . 

............. 251 ....... Telephone/Cellular .Phone ............................................................................................................................................ 200 .. . 

............. 252 ...... Postage ..................................................................................................................................................................................... 86 .. . 

............. 259 ...... Long Distance .service ......................................................................................................................................................... o .. . 
TOTAL OPERATING EXPENSES ______________ 921 

Total Expenditures 78,784 

16 

40,714 

...................... 4,621 .... 

25 
•••••••••••••••••••••••••••••••••••••• 

3,115 
72 
50 

48,597 

500 
50 •••••••••••••••••••••••••••••••••••••• 

400 
200 
100 ..................................... 

(!) 

1,250 

I 
49,847 

·····························o·· 

0 

0 

40,714 
4,621 ......... . 0 

25 ................................... 
................... 3,11.s ... 

72 ............. 50 . 

48,597 

500 .................................. , 
50 ................................... 

400 ................................... 
200 .................................. , 
100 . ................................. , 

0 

1,250 

49,847 

$ Variance 
Prior Yr Proj 

vs. Current Yr Pro· 

(25,430) 
(1,887) .... o·· 

·····o·· 
(1,946) 

(13) . . ··fr··· 
--~-_.(29,265) 

159 
, .............................................. . 

50 . .............................................. . 
0 ................................................ 
0 

•••••••••••••••••••••••••••••••••••••••••••••••• 1 
•••••••••••••••••••••••••••••••••••••••••••••••• 

0 ................................................. 
210 

(29,055) 
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Object 

136 

FY24-25 
Amended 

_ __..F-=u=nd De artment/Fun'--"c""ti--"o ... n'"""N'--"u'""m'°'be= r--~~----=Budget 

Motor Vehicle Special Training 51300 

............. 21.1 ....... Office.Supplies. & . Minor Office .. Equipment ................................................................................................................ o ... 

............. 217 ...... Computers/Electronics.Related ...................................................................................................................................... o .. . 
219 Other Miscellaneous O 

............. 262 ...... Mileage ........................................................................................................................................................................................ o .. . 

............. 264 ....... Lodging. & .. Meals ..................................................................................................................................................................... O .. . 

............. 265 ...... Meeting. & .. Conference. Fees ............................................................................................................................................. O .. . 

............. 41.o ...... Books.and .. Pamphlets .......................................................................................................................... _~-
TOTAL OPERATING EXPENSES ________________ O 

Total Expenditures 0 

17 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Nonnal 

---"Budget 

0 ...................................... 
0 

• 0 

0 
0 ...................................... 
0 

0 

I 
0 

FY 2025-2026 
Electronics & 
Special Req 

0 

0 

FY 2025-2026 
Final 

Budget 

0 ................................... 
0 
0 ................................... 
0 
0 ................................... 
0 

0 

0 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 

0 . ............................................... . 
0 ................................................ 
0 . .............................................. . 
0 

0 

0 
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Houston County Commission 
Budget Comparative Analysis & Projections 

FY24-25 FY 2025-2026 
Amended Normal 

Object Fund Department/Function Numbe=.:r,._ _______ -=B=udget ____ Budget 1 

187 Community Corrections 52910 

............. 1.1.3 ....... Other .Salaries .and.Wages ................................................................................................................................. 578,216 .. . 
116 Overtime O 
121 Retirement 56,897 
122 Health Insurance 111 ,746 

............. 1.23 ....... Life .. lnsurance ...................................................................................................................................................................... 342 .. . 

............. 1.24 ...... Social.Security - FICA .............................................................................................................................................. 44,234 .. . 

............. 1.25 ....... Worker's. Compensation ......................................................................................................................................... 16,821 ... . 

............. 1.26 ....... Unemployment .. lnsurance ............................................................................................................................................. 347 .. . 

............. 1.40 ...... Compensated.Absences .................................................................................................................................................... o .. . 
TOTAL SALARIES & BENEFITS ______________ 808,602 

............. 1.54 ...... Legal.Services ......................................................................................................................................................................... 0 .. . 

............. 1.69 ...... Feeding.Inmates ......................................................................................................................................................... 70,000 .. . 

............. 1.71 ....... Organization. & .Association.Fees/Dues ................................................................................................................. 1 oo .. . 

.•••••.••.••. 1.76 .••••. Law Enforcement Training······································································································································· 6,500 .. . 

............. 1.86 ...... Covid-19. Expense .................................................................................................................................................................. o .. . 
191 Other Professional Services o 

: ............. 1.~.? ....... New. Employees. - .Physical. Exams ............................................................................................................ • .................. • o .. . 
............. 1.93 ...... Employee.Drug Screens ................................................................................................................................................ 480 .. . 

194 Flex Accounts - Admn Fee O 

·············13·~ :·:::: ~~;~:;~;s~~~~~~ms,: Clothing: & : Footwear:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::·:::: 
375

' 
00

~::: 
............. 207 ....... Safety. Supplies ........................................................................................................................................................................ o .. . 
............. 209 ...... lnmate/Detainee._Drug. Screens ........................................................................................................................... 1.5,0oo .. . 
............. ?.1.Q ....... Inmates.-.. Non-Medical.Supplies ....................................................................................................................... 20,000 .. . 
............. ?..~.J ........ .9.f.f!c;.e. .. ~.~P.J?.!i~.~ .. ~ .. ~!.n.<?E .. 9..ffice Equipment .................................................................................................... 1.0,800 .. . 

212 Fuels & Lubricants 2 943 

............. 214 ...... Small .Tools.&.Minor. Equipment .............................................................................................................................. .' ..... o .. . 
215 Tires & Tubes 1 ooo 

Iii g!?i~~~~~~~:p~,::' : = = = = :41:m 
229 Rent - Other o 

............. 230 ...... Accessories for.County Vehicles .................................................................................................................................... o .. . 

-::~~ :: ~ffi[~· gg~~~~?§i:"."";";"''• '"' • ""': : =: : :: : : : ::: : 3.00!: 

236 Repairs & Mice-Communication o ............................................................................................................................................................................................................................................ 

18 

. ................ 604,496 .. . 

....................... 1,000 .. . 

.................... 68,724 .. . 

................. 1. 1_7,009 .. . 
349 •••••••••••••••••••••••••••••••••••••• 46,320 

. ................... 14,828 .. . 
354 ............................... 0 ... 

................. 853,08J .. . 

................... 83,400 .. . 
100 

···············500·--
•••••••••••••••••••••••••••••••••••••• 

0 • o·--
•••••••••••••••••••••••••••••••••••••• 0 ...................................... 

480 

................................ 0 ... 
390,000 

d 
• ·····o· .. 

. .................................... . 
15,500 

. ................... 25,00d .. . 
6,000 

..................... 2,943 ... 
0 

1,000 
7,00d 
5,000 
2,50d 

....................... 1,500 ... 
0 

································Q··· 
0 

································q··· 
·······················2,000 ... 

0 

································q··· 

FY 2025-2026 
Electronics & 
Special Req 

___ · _····_············o·· 

FY 2025-2026 
Final 

Budget 

604,496 
1,000 

68,724 
117,009 .............. 349 

46,320 
14,828 .............. 354 

·····························o··· 

853,080 

0 

. ................ 83,400 .. . 
100 .............. 500 

................................... 
0 ............. 0 

0 
• 480 .............. 0 .. 

390,000 .............. · ·····o ... 
•• 0 

15,500 
25,000 

6,000 
2,943 .............. 0 

................................... 

.................... 1 .. 000 ... 

................... 1,000 .. 
5,000 

................... 2,.500 .. . 

. ................... 1 .. 500 .. . 
0 .............. ·····o--· 

·····························o··· 
. ..... 0 . 

2,000 . .. 0 . 
.............. ············o·--

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

26,280 
(743) 

11,827 
5,263 

7 
2,087 

(2,736) . ...................................... 7 
. .. ..................... 0 

41 ,992 

0 
25,672 . ............ 0 

. ............................ .J3,500l .. 
0 ··········································o·· 

.. .... 0 

152 

. .................................. (36). 
152,222 . ............. 0 
.... ...... 0 

6,679 
5,857 
3,211 
1,030 . ....... o·· 

614 
3,341 

.......................... (29,836) 

. ................................. 1,91.2 .. 
161 

, .............................................. . 
0 •• ····································o·· 

··················o·· 
·········································o·· 
................................................. 

908 . .......... 0 

···········································o·· 
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Object Fund DeP.artment/Functlon Number 

187 Community Corrections 52910 

FY24-25 
Amended 

Budget 

............. 239 ...... Major.repairs.and. maintenance .buildings. and .land .............................................................................................. o .. . 

............. 241 ....... Electricity ................................................................................................................................................................................... 0 .. . 

............. 242 ....... Heating. Gas .............................................................................................................................................................................. o .. . 
248 Cable 0 

............. 251 ....... Telephone./ Cellular Phone ..................................................................................................................................... 1.,000 .. . 

............. 252 ....... Postage ................................................................................................................................................................................... 1 oo .. . 

............. 253 ...... Advertising .. ,. ............................................................................................................................................................................. o .. . 

............. 254 ...... Beeper Service ........................................................................................................................................................................ o .. . 
255 Internet Service 500 
258 Software 

............. 259 ...... Long .. Distance .service ......................................................................................................................................................... o .. . 

............. 261 ....... Per.Diem ..................................................................................................................................................................................... 0 .. . 

............. 262 ...... Mileage ........................................................................................................................................................................................ 0 .. . 

............. 264 ...... Lodging. & .. Meals ................................................................................................................................................................ 500 .. . 

............. 265 ...... Meeting.and. Conference. Fees ................................................................................................................................... 250 .. . 

............. 266 ...... Gasoline.for.County Vehicles ........................................................................................................................................... o .. . 

............. 269 ...... lncidentals .................................................................................................................................................................................. o .. . 

............. ~!.~ ....... Insurance-.Bldg.& .content .............................................................................................................................................. 9-.. . 

............. 273 ...... Surety Bonds ............................................................................................................................................................................ 0 .. . 

............. 27 4 ...... Insurance-General. Liability/Thefl ....................................................................................................................... 26,656 .. . 
402 Relocation of Prisoners 0 

............. 407 .... ..Vehicle. Tags.&. Titles ......................................................................................................................................................... 50 .. . 

............. 410 ...... Books.& .Phamplets ............................................................................................................................................................... o .. . 

............. 416 ...... Pass.ThruJ .. New.Bridges (WRC) ............................................................................................................................... 0 .. . 

............. 474 ...... Matching.Projects ........................................................................................................................................................................ . 
475 Permits o 

••••••• ...... 631 ....... Long. Term. Debt.-.Principal .. (Copier) ..................................................................................................... • .................... o .. . 
............. 999 ...... Special .Requests .................................................................................................................................................................... o .. . 

TOTAL OPERATING EXPENSES 594,648 
524 Additions and Renovations o 

:::::::::::::~:~ ::::::g:;::~i:{:~:t:q~~~~~i Cost:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::~::: 
............. 549 ...... Misc.Equipment ...................................................................................................................................................................... o .. . 

551 Direct Motor Vehicle Cost o 
............. 553 ....... Major. Overhauls. & . lmrpovements .......................................................................................................... • .................... O .. . 
............. ~81 ....... Central. Processing .Units .................................................................................................................................................... o .. . 

583 Printers o 
TOTAL CAPITAL PROJECTS •••••••••••••••••••••••• ··························································································o··· 

Total Expend itures 1,403,250 

19 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Normal 
Budget 

1 

································o··· 
·· ·····························o··· 
. . . ....... . 0 
. . . . .. ...... ······ci" 

, .................................... . 
1,500 

100 
0 

................................ 9 . 
500 

·o . 
·o .. 

·······························o··· 
.... , ................................ . 

500 ...................................... 
250 ...................................... 

0 ...................................... 
0 
0 
0 
0 ...................................... 

23,835 

........................... 10Q ... 
0 
·o . 
o· 

, .................................... . 
0 
o ··· .. ........................... o··· 

...................................... 
0 

569,708 
0 ································o··· 

································o··· 0 
58,000 

································~··· 
··o·--

•••••••••••• •••••••••••••••••••••••••• 
58,000 

1,480,789 

FY 2025-2026 
Electronics & 
Special Req 

0 

····o··· 

0 

FY 2025-2026 
Final 

Budget 

.................. ... .. 0 ... 

............. 0 . 

............. 0 

···•········· · ·· ····o .. 

1,500 ............. 100 
............. 0 . 

·····························o· .. 
............. 500 
............. 0. 
............. 0 

• • 0 
. ................................. . 

500 
250 . ................................. . 

0 ............ 0 

·····························o··· 

0 
0 

23,835 ............ 100 
. ................................. , 

0 .. ...... 0 . 
............. 0 
............. 0 . 
............. . . ·····o· .. 
............. ·o .. 
·····························o··· 

569,708 
0 ••••••••••••• ·············o· .. 

• • 0 
............. .... ····o··· 

58,000 
o · 

••••••••••••• o··· 
............. ····o· .. 

58,000 
1,480,789 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

........................................... 0 .. 

.. ...................................... o ·· 

.. ..................................... .. o. 

.. ..................................... 0 
, .............................................. . 

345 
...................................(1.4). 

0 . ...................................... 0 . 

···································(20). 

0 ........................................... 0 .. 

500 
(227) . . ...................... 0 

. .................................. (47). 
0 ................................................ 

. ........................................ (9). 

. .................................. (30) 
(2,821) 

100 

. .................................. (24) 
0 ........................................ o·· 

·•·••••••••••••••••••··•···••• (1,221). 
0 

···········································o·· 
···········································o·--

164,918 
0 • ·······································o·· 

••••••••••• 0 
.. ................. 0 

58,000 ........... 0 

······································o·· 
.. ......................................... 0 .. 

58,000 
264,910 
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Object _____ Fund Department/Function Number 

220 Rebuild Al. Fund 53100 

FY24-25 
Amended 

Budget 

............. 195 ....... Contract.Services .................................................................................................................................................... 550,000 .. . 

............. 21.3 ...... Road. Building Materials.& .supplies ............................................................................................................................. 0 .. . 
TOTAL OPERATING EXPENSES -~-- 550,000 

Total Expenditures 550,000 

FY24-25 
Amended 

Obje.::;c=.,ts-~----- Fund Dei:,artment/Functlon Number Budget 

221 Federal Aid Exchange 53100 

............. 195 ...... Contract.Services .................................................................................................................................................... 400,000 .. . 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Normal 
Budget 

1 
................. 550,000 ... 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

.............. 550,000... .. ....................... (438,.171) 
0 0 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• •• •••••••••••••••••••••••••••••••••••••••••····•••· 
550,000 0 550,000 (438,171) 

550,000 0 550,000 (438,171) 

FY 2025-202J FY 2025-2026 FY 2025-2026 $ Variance 
Normal Electronics & Final Prior Yr Proj 
Budget Special Req Budget vs. Current Yr Proj 

. ................ 400,000 .. . .............. 400,000 ... ............................ 400,000 .. 
............. 213 ...... Road.Building Materials.& .Supplies .............................................................................................................................................................................. , .................................................................................................. 0 ............................................................. 0 ... 

TOTAL OPERATING EXPENSES 400,000 400,000 0 400,000 400,000 

Total Expenditures ' 400,000 400,000 0 400,000 400,000 

FY24-25 FY 2025-2026 FY 2025-2026 FY 2025-2026 $ Variance 

Fund Department/Function Number 
Amended Normal Electronics & Final Prior Yr Proj 

Budget Budget I Special Reg Budget vs. Current Yr Proj 

299 Coronavirus Rescue Act Fund 51100 

............. 1.54 ....... Legal .. Services ......................................................................................................................................................................... o ............................................ 0 .................................................................................................. 0 ............................................................. o .. . 
TOTAL OPERATING EXPENSES ____ 0 O O O 0 

I 
Total Expenditures 0 0 0 0 0 

20 
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Houston County Commission 
Budget Comparative Analysis & Projections 

FY24-25 FY 2025-2026 FY 2025-2026 FY 2025-2026 $ Variance 
Amended Normal Electronics & Final Prior Yr Proj 

Object Fund De artment/Function Number Budget Budget Special Req Budget vs. Current Yr Proj 

TOTAL SALARIES & BENEFITS 11 ,414,347 12,552,06r 0 12,552,067 1,484,647 

Funds TOTAL OPERATING EXPENSES 15,992,533 14,009,379 0 14,009,379 (149,746) 
003-
299 TOTAL CAPITAL PROJECTS 7,945,080 3,594,200 0 3,594,200 (3,464,978) 

TOT AL EXPENDITURES Funds 35,351 ,959 30,155,646 0 30,155,646 (2,130,077) 

35,351,959 30,155,646 0 30,155,646 (2,130,077) 
0 0 0 0 0 

Funds GRAND TOTAL SALARIES & BENEFITS $34,054,231 $36,611,851 $0 $36,611,854 $2,768,465 
001 & 
003-

GRAND TOTAL OPERATING EXPENSES 26,671,569 26,641 ,608 0 26,641,608 2,176,553 

299 GRANO TOTAL CAPITAL PROJECTS 10,717,800 4,534,276 0 4,534,276 (4,779,075) 

21 
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GRANTS 

Object Fund Department/Function Number 

001 Sheriff Grants 52101 

FY24-25 
Amended 

Budget 

116 Overtime O 

Houston County Commission 
Budget Comparative Analysis & Projections 

FY 2025-2026 
Normal 
Budget 

FY 2025-2026 
Electronics & 
Special Req 

FY 2025-2026 
Final 

Budget 

0 .. • ... .. ... .. .. TOTAL. SALARIES & BENEFITS.................................... • • • • • ... • ............... 0 .......... r ............................ 0 .. .............. 0 

234 Repair & Mtce - Motor Vehicles (US Task Force Grant) O 

............. 41.3 ...... Jag Grant .................................................................................................................................................................................... o .. . 

............. 423 ...... 2013 .. BVP Grant {Bulletproof Vest Partnership) ................................................................................................... o .. . 
447 2012-H1243-AL-DJ JAG 0 

............. 448 ...... 2014-H1578-AL-DJ(Cameras)was 2011-H3871-AL-DJ ... JAG .................................................................................. o .. . 

............. 491 ....... Homeland .security.Expense ............................................................................................................................................ 0 .. . 

Object 

TOTAL OPERATING ~------- 0 

Total Expenditures 

Fund Department/Function Number 

020 EMA Grants 52301 

FY24-25 
Amended 

Budget 

0 

............. 21.1 ....... Office. Sup. & .Minor Office ................................................................................................................................................... o .. . 

............. 21.a ....... Food,. Prep&. Servign. Supplies ....................................................................................................................................... O. ... 
293 5 ATL - EMA GRANT O 
294 6 LEL - EMA GRANT ..... .. ............................................................. 0 .. . 
426 4 1 CL GRANT ................... ........................................................................................... 0 ... 

............ 430 14 SNS ........................................................................................................................................... 0 .. . 

............. 431 2015 SNS, CEP-1 0-PV5-15, was2013 SNS.CEP-16-PV3-13 • ........ .. .... 0 ... 

• ............ 432 ...... RE.Supply Med. Trailer ........................................................................................................................................................ o .. . 
434 18 EMP Grant 0 
435 2014 1 ICL .............. .. ..................................................................... 0 .. . 

••••·•······· m : ~~~K~~:!:~1~:.CL HS ==== = === == = ===== === = ==== ==== = _ = t 
22 

I •••••••••• •••••••••••••••••••••••••••• 

................................. .1 .. . 

................................ 0 .. . 
0 

i 
0 

FY 2025-20J 
Normal I 
Budget 

I 
1· 

. ............ 1 ... 

.. ............. : .. : .. :::::::::::::i::: 

:::::::::::::::::::::::::::::::::L 
I 

.................................. 1 ... 
I 

.................................. 1 ... 
I 

::::::::::::::::::::::::::::::::::1::: 

0 ................................... 
0 ...... .. .............. 0 .. 

0 

FY 2025-2026 
Electronics & 
Special Req 

0 .............. . ·o· 

0 .............. . ..... 0 ... 
............................. 0 . ., 
.............. 0 . 
.............. 0 . 

0 

FY 2025-2026 
Final 

Budget 

0 
• 0 

................................... 
0 ................................... 
0 
0 .............. 0 .. 

.. ....................... 0 ... 

.............. 0 .. 

.................................. , 
0 

••••••••••••••••••••••••••••••••••• 0 ................................... 
0 ......... . .. 0 .. 

...... 0 . 
.... ...... . 0 .. 
............................. 0 ... 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 
0 

0 
0 ......................................... 0 .. 

........................................... 0 .. 
................................ 0 

.. ......................................... 0 ... 
. .. ....................... 0 . 

$ Variance 
Prior Yr Proj 

0 

vs. Current Yr Proj 

0 
•• •••••••••••••••••••••••••••••••••••••••••••••• 0 

0 .. ............................. ... 0 .. . 
.. ............... 0 . 

................................ .. 0 .. 
. ........................... 0 .. 

.. ...... ........................... 0 .. 

•••••••••••••••••••••••••••••••••••••••••••••••• 
0 ....... 0 

. ......... 0 

0 .. ......................... ·a .. 
.. ......... 0 

. .......................................... 0 .. 
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441 Ashford Vol Fire - Pass Thru 0 
443 2 LEL Grant EMA - Law Enforcement 0 

............. 444 ...... 2.FIL (Water.8) EMA-.HS ................................................................................................................................................. 0 .. . 

............. 445 ...... 2.FIL( Hazmat 8)_EMA.-.HS .............................................................................................................................................. o .. . 

............. 446 ...... 2.FIL (Heavy8) EMA-HS ................................................................................................................................................ o .. . 
449 Safe Room Grant HMGP DR 1971-419 0 

Objecccc-=--t __ 

020 

FY24-25 
Amended 

____ F.c_ucc..n=d- -=D=er =art~m~ e,..n=t/Fc..u=nccccc..t.c.cio"-n~N.,c._u=mc.=.be""r'-_______ ..cB=udget 

EMA Grants 52301 

451 Safe Room Grant HMGP DR 1971-197 0 
453 Safe Room Grant HMGP DR 1971-314 0 
455 6 FSL Grant 0 
456 05 I CL Grant 0 
457 05 LEL Law Enforcement Grant O 
458 05 FIL Grant 0 
459 7 LET Pass Thru Grant 0 

............. 460 ...... 10. CCL. Citizens .corp Grant_(was.07 CCL> ..................................................................................................................... o ... 
461 11 LEL H.S. Grant (was 08 CCL Citizens Corp) O 
462 08 EMA Tower Grant O 
463 ADPH Area 10 S&S Grant(2. Was '08 GSL Grant) (1. Was 09 HMPG Hazard Mitigation Grant} 0 
464 06 ICL R2 Comma Grant • •• • • ·o·· 
465 6 FIL Sustainment Grant O 
466 10 LEL Law Enforcement (Was 01 LEL Law Enf) O 
467 11 Mal H.S. Grant (was 08 LEL Law Enforcement} • o· 

·············:~: ······~0F~A~a~:~~~a~~~;:~tAL Fire.Grantl .................................................................................................................. ·······~··· 

471 13 LEL •••• ····································································································o··· 
476 4 LEL HS ••• ···············································································································o· .. 
477 8 ICC Pass Thru HS Grant • • ·············o .. . 
478 7 FIL Grant ••• ·····························································o .. . 

............. '.\!.~ ....... ~ .. ICC .(R2) Grant .................................................................................................................................................................... .0. .. . 
480 18 EMS Grant 0 

·············4as··.···· Di.WAI .Homeland. Security Grant ................................................................................................................................. o .. . 
490 SAFE Rooms O 491 4 FIL HS CFDA ............................................................................................................. o· .. 

·············:~~····••;~~·~~;~r:;s~i~~~~e~:~~:s ........................................................................................................................................ ~ .. . 

,·· ::~E :::~'~!~IE':?.E~-;;;-~'.;;-.......... :: :: : :::::. 
Total Expenditures 0 

23 

Houston County Commission 
Budget Comparative Analysis & Projections 

I .............. .... . I 

··································I··· 
. ................................. 1 .. . 

I 

.................................. 1 ... 
FY 2025-2026 

Normal 
Budget 

FY 2025-2026 
Electronics & 

_____ Special Req 

I 
:::::::::::::::::::::::::::::::::r: 

I 
I ··································1··· 

··································1··· 
, ................................. , .. . 

I 

::::::::::::::::::::::::::::::::::1::: 
.................................. 1 ... 

I ...................................... 
I ··································r 

··································1· .. 

································..l.·· I ...................................... 
I 

................................. .!... 

. ................................. i" .. 

··································I··· 
I 

::::::::::::::::::::::::::::::::::1::: 

:::::::::::::::::::::::::::::::::1: 

································Q··· 
................................ 0, ... 

0 

0 
0 .................................. 

0 

0 ................................... 
0 ............. . 0 

............................ 0 ' 

••• 0 
·····························o··· 
.................................. , 
FY 2025-2026 

Final 
Budget 

0 ... . . . 0 . 
................................... 

0 ................................... 
0 
0 
o · 

••••••••••••••••••••••••••••••••••• 
0 .. 0 . 

o · 
... ····················o .. 

................................... 
0 

•••••••••••••••••••••••••••••·••••• 0 ................................... 
0 ................................... 
0 

·····························o··· 
... .... ···········o· .. 
................................... 

0 
·····························o··· 
... . .. ·· ········o .. 
. ................................. . 

0 • •• ·····················o··· 
................................... 

0 
o·· 

• ·o . 
••••••••••••••••••••••••••••••• .... 0 . ................................. . 

0 
o· 
0 .. , 

• 0 .. 
................................... 

0 . ................................. . 
0 

0 

0 
···········································o • 
.............................. . ·· o 
•••• ••••••••••••••••••••••••••••••••• ·o 
..... 0 
........................................... o·· 

$ Variance 
Prior Yr Proj 

vs. Current Yr Proj 

0 
• o· 
. .............................................. .. 

0 .. ............................................. . 
0 ................................................ 
0 , .............................................. . 
0 , .............................................. . 
0 .. ............................................. . 
0 ... . .•.. ·············o·· 

• • 0 
. .............................................. . 

0 ................................................. 
0 . .............................................. . 
0 

··o·· 
• 0 . 

···········································o·· 
. .............................................. ~ 

0 • ······················o·· 
• .. 0 .. 
.. 0. 

................................................ 
0 

··o·· 
................................................ 

0 . .. ········o·· 
• ··························o·· 
. ............................................... . 

0 
······o·· 

................................................. 
0 .. ............................................. . 
0 .. ............................................. . 
0 . ............................................... . 
0 ................................................. 

0 
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Houston County Commission 
Budget Comparative Analysis & Projections 

TOTAL GRANTS ONLY 0 0 0 0 0 

FY24-25 FY 2025-2026 FY 2025-2026 FY 2025-2026 $ Variance 
Amended Nonnal Electronics & Final Prior Yr Proj 

Object Fund De artment/Function Number Budget Budget Special Req Budget vs. Current Yr Proj 

Funds TOTAL SALARIES & BENEFITS $34,054 231 $36,611,8, $0 $0 $0 $36,611,854 $0 $2,768,465 

001-187 
plus 

TOTAL OPERATING EXPENSES 26,671,569 26,641 ,60i 0 26,641,608 2,176,553 

Grants TOTAL CAPITAL PROJECTS 10,717,800 4,5J4,276 0 0 0 4,534,276 0 (4,779,075) 

TOTAL EXPENDITURES: INCLUDES AGENCIES, SALARIES, OPERATIONS, $ 71,443,600 $ 67,787,739 $- $ $- $ 67,787,739 $- $ 165,943 

$71,443,600 $67,787,739 $0 $0 $67,787,739 $0 $165,943 

$0 $0 $0 $0 $0 $0 $0 

24 
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Agency 
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" j - -. ' . . ~ 

Budget Comparative Analysis & Projectipns 
Summary of Agency Requests 

58200-290 Alabama Cooperative Ext~e::.;n:;:.si:.::o;.;.n..=S:.::ec.;rv..:.:ic:.::e ______ -:-::-:,-;:- ___ 77,...,5"'0:;:;0,- 77,500 
51950-290 Alabama Forestry Commis~!!?.D., _________ _.4,"'9_80 _____ 4~,9_7-;;3----i--5~,o_o.,o, ----~-
'55? 10-~90 American Red Cross o O 
57909-290 ASF Foundation O i O O 0 0 

.. ~.!~g!:?.~O Ashford Downtown Redev~)£P.ment Authority 5,000 O I 2,000 2,000 0 2,000 
52960-290 Ashford Rescue Squad 27,000 22,000 I 24,000 24,000 0 24,000 
57901-290 Botanical Gardens .,,.,,,.,.,,.,.,,.,.,,,. 11,000 11,000 111,000 11,000 O 11,000 
.5~·952c29or Chirjese'Symposiori',,:N;D,.•.,•.••••.··•,·;•••:?.<'·';;;.,,,:••·O.··:••··•· ;,;.: .. ):·•··• .. :·•···•·••••·•,.•;:,· >···••·,.· ... • .• :;.· ;o·•,;··· , •• ,. •·•••l••··:.:· .. •••••o ... ;i .. ;•·.,=;_ .. ---',,'-,---"'.o-'-.• ............ """""·· ""'O~· }=·•~'·>ii.-.:· ,i'',.l'D'i· . :i 
.?.?.~~J.:290 Columbia AmbulaD.9_e/Rescue Squad 27,000 22,000 I 24,000 24,000 O 24,000 
57950-290 Commission Chairman 2,500 I 2,500 2,500 O 2,500 
57910-290 Commission District 1 625 I 2,500 2,500 0 2,500 
57920-290 Commission District 2 2,500 2,500 2,500 O 2,500 

·.---:-::-,--c-,,-:--------------
57930-290 Commission District 3 2,500 2,500 2,500 O 2,500 
57940-290 Commission District 4 2,500 2,500 2,500 O 2,500 

i51903?l90(/C:o\\dci~opti;Qtia6:ibel}') ~ :•:i,/ ii:>-CYX :,;.r • ; .:•.·. t} .\ / ••. /.' .. ·ii· ..• b \.',i,. ] .. •••··:. o::: < .•.. ···•·•··' o· .• ··: • D••·.••·. • •• ·• .)Q' \· 
-52962-290 Cotto~;;;-;ci-Rescue Sq~ad ·-·-···········-· 27,000 16,500··~-----··· 1""""···"·····----------------27 ,525 ~~~"""ci"-·····-----24:ooo·· -
51954-290 DDRA •• 25,oog __ . o ~o o o o 
·51963-290 DDRA- Foster Fest o o o o 
56600-290 Department of Human Resources 4,500 4,500 4,500 4,500 ___ __co ___ --'-4,000 -· 
51957-290 Dothan -~~ea Chamber of Co~!11erce 140,300 140,300 140,300 140,300 ____ o __ ... _ 141,000 

.?.?.?.9.?.i~9. .... Dtn. Houston County Intellectual Disabilities___ 30,000 30,000 I 30,000 30,000 O 30,0~9-. 
57902-290 Dupree School 9,000 I 10,000 10,000 10,000 
51e2sfzeo·,,,Ei:\vision'Qdfhan>F;: ;•,sc.s·P;(••'' \',; >'t,:t).'•;:,;; •LCi',.:·,·.•'.H'• ,, •. •,::•-. ... ,·•,, .... ,_.\o'(SCJ<~'\io'.·•;_•· _, .. _,_·_ .. __ .... ~□~· ·~··_· ·_· ·~--':_o ::.:::. • ,;, ,, o/ ti 
55100-290 Health Department 525,000 525,000 525,000 525,000 o 525,000 
.52967-290 Hodges;;f1ie Vol Fire (FEMA) ,,,,..,,.,,.,,,....,...,,,, 0 I O O O O 

•s1s~1r~2.9p>. • H6ilslciinl:1Soii'ii1yi~iri,od:A'i:iii'io'tf1yi:}S•:c••i\'.,/ ':H\·Y ,'•J..,••··•·•''.' o:.·.•E•,\ '.•··,/•••·.·••"••,x•·r ••io.";•.•.r•>J. <··/;,o·••·•· x.·., ·• • o ,. •· • ·.o<·••· •· ... 1/,· ... · ·••< .\o•-~•2·· ••· 
58100-290 Houston County Board of Education 500,000 500,000 500,000 500,000 o 500,000 
58101-290 Houston County Board of Education - SSUT share ····- _____ I o o 

52900-290 Hou;ion County EMS Association ·------ ·--- O 124,000 24,000 
·ss201:2eo ___ Houston Co~~ty Groundwater Day·· 500 0 I 500 500 

"51"949:200· Houston cou"nty Industrial Dev~lopment o I o o 

30,000 
0 0 ....... _,_ 

0 500 
0 0 .......... ____ 
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. 
57906-290 Houston Coun~.!"ageants 1,000 1,000 1,000 
52966-290 Houston County Rescue Squad Assoc. 750,000 0 

1 
0 

52968-290 Houston County Rescue Squad Assoc. 10,000 I 0 
52963-290 Houston County Rescue Unit 20,000 20,000 120,000 
51945-290 Houston County Soil & Water Conservation 30,000 30,000 130,000 

54460-290 Houston County Water Authority , ___ , ~~-, O I o 
:?.!~.91;~~02 ,Hoµston,;to;;,e,Meiiionacrn11ra:f#~ccnslfilciio6Y '", s' ,<, / , , .. c < '·•·· ,·• •· .. ··•··••i \ ·'•.·••, .o; .,< >i 1.,, • /,· o••. • 
57100-290 Houston-Love Memorial ~ibrary 325,000 325,000 q25,000 
51955-290 Industrial Develpoment Board City of Dothan - SEEDS 50,000 150,000 
.58120-290 Landmark Park 20,000 20,000 120,000 
52964-290 Lucy Rescue Squad O ! O 
57532-290 ... Murals of the Wiregrass 1,000 1,000 i 1,000 

.?.?.~.'?.9.::~90 Public Art Grants ,___ 0 I 15,000 
52905-290 Regional Land and Water I o 0 

52965-290 Rehobeth Rescue Squad --·-···-----~- !24,000 27,000 22,000 
56215-290 RSVP I O 0 

0

56210-290 SARCOA -Tobacco Tax (25% of Proj. Rev) 130,000 
,§627Q:?J.Q.._.~f.:.~COA- Direct Sueport 115,000 

106,456 107,284 
115,000 115,000 

56271-290 SARCOA - Sr. Citizens 32,500 32,161 32,161 
56510-290 s~.t~ghild Advocacy Center 3,500 

1,582 56203-290 SE AL Regional Plan & De~§_e,_n_io_r_Ai_·d_e ______ -'-
2.!.~~:290 SE AL Regional Planning & Development 
55201-290 Spectra Care 
55201-291 SpectraCare - Building 
51952-290 Substance Abuse Partnership 
56230-290 Town of Columbia 
51905-290 Town of Gordon 
51905-291 Town of Gordon-Audit Support 
56201-290 Town of Madrid 
56209-290 Town of Webb 

26,801 
50,000 

200,000 
32,000 
15,000 
14,000 
16,500 
15,000 

,----------------:...:..C:...:..:.... .~!?.~?.:?.~0 Tri Rive_r.:s Waterway Development As~ __ n _______ _ 
10,000 

500 
58802-290 Troy University 45,000 

5,550 52902-277 VFFA Eligibility_~JE.,~Po_rt ___________ ...:...._ 
52760-290 Vol. Fire Fighter Support 

52902-241 Vol. Fire Fighters Assoc. Support 

3,020 52902-241 ~~!: Fire Fighters-Electr(? .... , _______ ·----'---

3,500 3,500 
0 7,450 

26,801 26,801 
50,000 50,000 

0 0 
32,000 32,000 
15,000 15,000 
14,000 14,000 

0 0 
15,000 15,000 

............ 10,000 .. 10,000 
0 500 

40,000 0 
5,600 0 

0 0 

0 0 
3,095 3,000 

1,000 0 1,000 

0 0 0 
12,000 12,000 25,000 

20,000 0 20,000 
30,000 0 30,000 

0 0 0 
·. , ,,,, 0 O' •• oc·· 

M 0 MM,.MMMMM
0 

• ••MMM-OOMMMM-M--•--•-

325,000 0 325,000 
50,000 0 50,000 
20,000 0 20,000 

0 0 0 
1,000 0 1,000 

15,000 0 15,000 
0 0 0 

24,000 0 24,09.9 .. , 
0 0 0 

130,000 0 130,000 
115,000 0 115,QQQ .. 
32,500 0 32,500 

3,500 0 3,500 
7,450 0 7,450 

26,801 0 26,801 
50,000 0 50,000 

0 0 0 
32,000 0 32,000 
15,000 0 15,000 
44,000 0 14,000 

0 0 0 
15,000 0 15,000 
10,000 0 10,000 

500 0 500 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

3,000 0 3,000 
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FY 2024-
2025 FY24-25 $ Variance FY 2025-2026 

FY 22-23 FY 23-24 
Actual Actual Final Projected 25 Budget vs Final 

25 

Object Fund Department/Function Number Expenditure Expenditure Budget Expenditures Acutal/Proj Budget .. _, __ 

52902-290 Vol. Fire Fighters-Tobacco Tax (75% Proj Rev) 334,367 321 ,851 390,000 390,000 0 390,000 

52966-290 Wicksburg Rescue Unit 27,000 22,000 24,000 24,000 0 24,000 

55800-290 Wiregrass Angel House 7,500 7,500 7,500 7,500 0 7,500 

51964-290 Wiregrass Foundation Grt Match 0 0 0 0 0 

57531-290 Wiregrass Museum of Art 10,000 10,000 11 ,000 11,000 0 12,000 

55450-290 Wiregrass Pets Animal Shelter 100,000 100,000 100,000 0 100,000 

55204-290 Wiregrass Rehabilitation Center-Fuel 12,709 19,660 15,000 15,000 0 15,000 

55204-291 Wiregrass Rehabilitation Center-Support 7,500 0 7,500 7,500 0 7,500 

51946-290 Wiregrass Resource Conservation & Dev 0 2,000 2,000 0 2,000 

151935-290 Wiregrass Transit Authority - Operating 121,250 130,000 130,000 130,000 0 130,000 

56900-290 Wiregrass United Way 2-1-1 , S.E. AL, Inc. 2,000 1,800 1,800 1,800 0 1,800 

56800-290 Wiregrass United Way Food Bank 3,000 3,000 3,000 3,000 0 3,000 

51906-290 Wiregrass Works 0 0 0 0 0 

Total Direct & Indirect Support 2,937,650 3,022,851 
I 

3,092,376 12,000 3,079,051 

Wiregrass Rehab: $4.SK Appropriation, $1 OK In-Kind 3,022,851 3,092,376 12,000 3,079,051 
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Houston County Commissio11 
Budget Comparative Expenditure Projection 

Housto11 Cou11ty Commissio11 
Budget Comparative A11a/ysis & Projectio11s 

Summary of Debt Service 
FY24-25 FY24-25 lnvok:ea/Other Exp 

Amended lnvolcn/Other Exp Pd + to be Paid 

Ob~=t ___ _ Fund Department/Function Nu,embe= ,r,._ ________ .,B,..u.
0
dget (Thru 6/30/25) (7/1/25 • 9/30/25) 

309 Oebt Service 59100 
2020A Bond (Ref2014 Bond) 

613 Fiscal Agents Fee 
621 .. Long Term.Oebt_-.Principal ... 

_··_6_2_2_L_o_ng Term Debt-lnleresl 

Total Expenditures 

310 Debt Service 59100 
20208 Bond (Rebuild Al) 

-----············································ 

Comes out of the 220 Rebuild Al Money 

613 Fiscal..f1_9~en~t~s _F•~•~----------
621 Long Term Debt ;.f.ri.".fiPa..I. 

......... 622 ....... Lono Term.Deb~t-=ln_le=r~e~st-=------------------
Total Expenditures 

311 Debt Service 59100 
2013A Bond Issue (Refinanced 10.5m 2004 Bond) Paid In 2021 

613 Fiscal Agents Fee 
621 .. Jg0.g Term Debt - Pri.".fiPa..I. 

__ 6_2_2_L_o_ng Term.Debt-Interest ........................................... ___________ _ 
Total Expenditures 

312 Debt Service 59100 
2014A Bond Issue (ATRIP & ESCO) Paid in 2021 

613 ..... Fiscal. Agenls. Fe•················-,------
621 Long Term Debt - Principa..I 
622 Long Term Debt-Interest 

Total Expenditures 

313 Debt Service 59100 
2015 Bond Issue (Refinance 2008 Bond) 

...... !J13 Fiscal A9.e.D.1.S..f.".". .. _ ___ _ 

...... 621 ......... Long Term.Debt.•.P=ri~nc=i~a=I ___________ _ 
622 Long Term Debt-Interest 

Total Expenditures 

314 Debt Service 59100 
2025 Bond Issue 

613 Fiscal Agents.Fee .................... 
......... 621 ...... Long Term.Debt.-.Principal 

622 Long Term Debt-Interest 
Total Expenditures 

315 Debt Service 59100 
2025 WireGrass Bond 

613 ... Fiscal.Agents.Fee ................. 
621 ...... Lon9..Term. Debt - Prlncieal 

··522 Long Term Debt-Interest 

Total Expenditures 

300 TOTAL DEBT SERVICE 

............ 1.,650 .. . 
...... 480,000 .. . 

222,600 
S704,250 

............ 1.,650 ... 
530,000 
130 200 

S661,850 

0 
0 

.. ........... 0 ... 
so 

0 
0 
0 

so 

......... 1.,650 ... 
315 000 
29 515 

S346,165 

so 

so 

S1,712,265 

1,650 
480,000 
116,100 

S597,750 

1650 
---- -,5""3""0.ooo 

70,400 
S602,050 

0 -------o 
6 

so 

0 
______ o 

0 

so 

1,650 
315,000 
29,51 5 

S346,165 

so 

so 

S1,545,965 

106,500 

S106,500 

59,800 
$59,800 

so 

so 

so 

so 

so 

$166,300 

FY24-25 

Projected 

El!J)endltures 

..................... J,650_ 
480 000 

,. .............. 222,600. 
S70,.250 

1 650 
530 000 
130 200 

____ 9 .. 
0 
0 

I SO 

0 
0 
0 

so 

1,650 
315 ooo· 
29,515 

S34~,165 

$1,712,265 

S Variance 

25 Budget VII 

24 AcutaUProJ 

9. 
0 
0 

$0 

FY 2025-2026 

Nonmal 

Budget 

1,650 
500,000 
203.000 

$704,650 so 

_____ o 1,650 
o· 550.000 

-----o- 109,600 

$0 $661,250 

.9.. 
0 ..... o· 

............................. ____ _ 
$0 

0 
0 
0 

so 

0 
0 
0 

so 

so 

1 650 
325,000 
22,99.9 .. 

S349,550 

_____ o ........... ..1.,1so _ 
_____ a=-···· 210000 

____ o~ 31 7 997 

so S589,747 

0 0 
_____ ... 6.. . ... 33,450 . _____ ::§ 3,41 7 

$0 $36,867 

$0 S2,342,064 

FY 2025-2026 

Electronics & 

Special Req 

so so 

so 

$0 

so 

so 

$0 

$0 

FY 2025-2026 

Final 

Budget 

1,650 

....... 500,000. 
203,000 

$704,650 $0 

.............. 1,650. 
............... 550,000. 

109 600 
S661,250 

. .... o. 
0 
0 

so 

0 ----6' 
0 

so 

S Variance 

PriorYrProJ 
VII. Current 

YrProj 

..... o. 
.. 2ii,ooo . 

.............. -19,600. 
$400 

0 
20,000 

-20,600 
-$600 

0 
0 
0 

$0 

0 

........ o. 
........... o. 

so 

............... 1,650. 0 
325.ooo ................. 10,000. 

___ 2_2~,9_0_0 -6 61 5 

$349,550 $3,385 

..................... 1,750. 
........ 270,000. 

... 317,997. 
$589,747 

.Q 
.... 33,450. 

3 417 
$36,867 

$2,342,064 

................... 1.,750, 
. .......... 210,000. 

317 997 
$589,747 

................ 0. 
. ............... 33,450. 

3 41 7 
$36,867 

$629,799 
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Houston County Lease / Mortgage (S Star) Payments 

ACT AL COMMISSION TOTAL 
ACTUAL ROAD AND BRIDGE TOTAL ACTUAL SANITATION TOTAL ACTUAL SHERIFF TOTAL LEASE l MQRTGAGE TOTAL YEARLY LEASE 

LEASE PAYMENTS LEASE PAYMENTS LEASE PAYMENTS PAYMENTS PAYMENTS 
lndudes Five Star Bulldln 

162,422.53 PRINCIPAL 267,397.74 PRINCIPAL 119,336.28 PRINCIPAL 25,378.76 PRINCIPAL 574,535.31 PRINCIPAL 
1,014.42 INTEREST 110,462.40 INTEREST 20,173.88 INTEREST 99,529.48 INTEREST 231,180.18 INTEREST 

163,436.9S TOTAL PAID $ 377,860.14 TOTAL PAID $ 139,510.16 TOTAL PAID $ 124,908.24 805,715.49 
280,001.63 PRINCIPAL 126,659.20 PRINCIPAL 26,807.66 PRINCIPAL 433,468.49 PRINCIPAL 

FY 25-26 
- --- - -

97,858.81 INTEREST 12,850.96 INTEREST 98,100.58 INTEREST 208,810.35 INTEREST 
$ 377,860.44 $ 139,510.16 $ 124,908.24 TOTAL PAID 642,278.84 



Page 107 of 108

Insurance 



Page 108 of 108

Active Employees Dental+ 

Medical 

Total Cost 

Single $8,004.00 

Family $19,512.00 

Dental+ 
RETIREES Medica l 

Total Cost 

Single -65 $16,536.00 

Single +65 $2,652.00 

Family Both -65 $30,504.00 

Family (Emp-65 / Sp+65) $19,188.00 

Family (Emp+65/Sp-65) $14,136.00 

Family Both +65 $5,304.00 

CALENDAR YEAR 2026 l 
Estimated Fiscal Year 2025 - 202

1 

HEALTH/ DENTAL INSURANCE RATES 

FISCAL YEAR 2S-26 

Rate Changes on 01/01/26 1 
COUNTY EMPLOYEE COUNf 
Annual Annual 26 Pay Periods 

Cost Cost Cost 

$6,883.44 $1,120.56 $264.) 5 

$14,634.00 $4,878.00 $562.~5 

COUNTY RETIREE COUNJrY 
Annual Annual Month y 

Cost Cost Cost 

$11,871.19 $4,664.81 $989.J 

$1,750.32 $901.68 
I 

$145., 6 

$14,526.00 $15,978.00 $1,210.50 

$10,695.39 $8,492.61 I 
$891.21 

$7,844.07 $6,291.93 $653.61 

$2,758.08 $2,545.92 $229.8~ 

EMPLOYEE Contribution 

26 Pay Periods Percentage 

Cost 

$43.10 14.00% 

$187.62 25.00% 

RETIREE 
Monthly 

Cost 

$388.73 28.21% 

$75.14 34.00% 

$1,331.50 52.38% 

$707.72 44.26% 

$524.33 44.51% 

$212.16 48.00% 




