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Baglnnlne P.op6cd Proporod
Fund Brlrnca Rrvcnurr ErpGndlturor NET

I'lst
Op6r.tlng

Endlng
Balancr

5,242,056

I Iouston County Cotnnission
Funds Suulnary
Fy 2023-2021

9t5t2023

181

010 Fam

Opioid Settlement

Totrl GenGt'l Furdr

Totat Roa.l rnd Brldgs Fundr
0'"""--"""64; 

i22.3G1,457

0

0

0 0

031
OS 0--ifr.bi6;ddi.

106,964

133,61a,935 t45,322,158

tr9,197,823

$3.989.073

itig,!!t,325

00

1tl

297

298
299

Flve 0

2m Rcbuild AF
22O Rebuild Al- 8oitd - GF

Total'othef Funda Ravonue

Sublotal

Revenue Frorn Oher Sources t

(t302,1611 31.850,6ir1 lr,03s,2.n

.. .- .. .- . _. . .. .-q. 565,000

J3,271,U3 t2J29,800

.322,9e6,079 160,564,833

565,0m

12,0rr.970

(9,09s)

0

l'603,E52

lrt.2r6.5E7

30

ll,t I 5.2i16

ARPA. LATCF
ARPA - Revenu. ReplacerEnt
ARPA - EnumsarBd Uses

Total ARPA Fundg

314,016,58?

s0s

fi4,0r1,E3s 3200,000 s12,E96,589 t1j15,2,t6

(r
(r

Flnal fotal 337,007,914 tO0,7&1,833 $21ifs,914 t15.33i,Slr $0 $r 5,331.E33

Total Special Reyenua Fundt



Houston County Commission
Budget Comparative Analysis & Projections

Revenue by Source

2022-23
Amsnded Prolected Budget vs 2023-24 Prlor Yr proj

vs. Current Yr
PROBATE JUOGE 5,877,230 5,184,031 199)

REVENUE
327

ALATAX 10,855,000 I 1,870,81 5 1,01 5,81 5 'l 85

FARM CENTER 0 11 0
- (iilri5i

I

LOCAL

INTEREST 4 81 4

SANITA'

FEE COLLECTION

ROAD &

147 7881

REVENUE

ARPA
0

GRANTS
il,;is6

TOTAL - REVENUE 53,682,031 4,171 ,226 60,764,934 2,91'|.,577



Expenditure
Nr.rmber Oepartment

51 1't0
51130

51260 District 11

12
51910 Eleclions

14

51930 Tax

55151 HC Water Lab

Senior Citizens 29
56300

30

.. .. .."5-7-?-:!q... .. ,sl.-Lin-e-.Ln-d-.egfi :Weele..Sspeiel . ..... .. ... .?.!.001 TolalD€partmentalExpenditures

Page
*

FY22.23
Arnend€d
Budgot
1,341,090

.........-..1-6-I-,110_..

..1_3.1,08"9_..

..........-{.1"s--s-,.3-8-a_

..................-19.999..
4g-p22

..........?.,160,q9-_8-..
207,106

. . ............p_e.81-e-..

...............1?_3.,91-5_..

............"..."9_6.,q9_e-..

...............1_q-0.,999...

.... . -1..1,?1L,9!.?...

............._29_0-ge-e-..

........ ... .....r..-o-,I?8. .

.. . .. .. ...19?,9q9..
137 722

I lousknt County Con mlssiut
Eutlgct Comparutlw Amlyis & Pnlcctlous

S n n m o ry ol Er pc ud I t u rc s

General Fund 001
FY22-23 lVarlance
ProJected 23 Budgot Yi

Expendltures 23Acutal/Proj

't41 4',|

2,186,834

97

11 171

,280,096

FY 202}2021
Normal
Budg6t

702

0
($2,s38,060) $28,798,160

FY 202312024
Eloctronlcs A
Spcclal Roq

16,525,992

FY 2023.2024
Flnal

Budset

I Variance
Prlor Yr ProJ

vs. Curront Y, Proj
1

8

141U0

142...................9999"3-..

. ... ....................t9"0-..

.. ... .......-5..q9-o-..94051

51

2

117

342.578

741
51
't67

16

...............9-8-g.,lg-3--

. ... ............-1-q,999...

...............199,m9...

0

137

....... ..-q,! l-8..?9-6-..

..... ... . ... .-s_s-ff -1...

..... . ...18-9,0q0-

............... L 
g-2.,99:9 

..

....... ... ... Lp_1.19-?...

........ . r8,.q11.

... ... .. ........_5_,999...

............... ...1-8.,9I9.

... . . ......?--8.-9_1.1..

129,E2r,174
0

0

0

s00 0
1

1

0 ,|

1

150 11

130
7181



Expendlturo
Number

51 100

FY22-23
Amonded

Budget

.......... ....... t -2_,.989..... .9-17-.919

...............1 -1-s.-9I9...

...... ........7,1"3,999...

...............1:9..9el...

...... . p-0-9..{tt.

...... ... -3-, 
pgs*91{. 

.

Genera! Fund 001 Cont....
?n2-23 | Varlanco
Projoctod 23 Budget vg

Erpendltures 23AcutauProJ

FY 2023.2024
Normal
Budgot

FY 2023-2024
Electronlca A
Spocial Roq

FY 2023.2024
Flnal

Budgot

i6,7E2,r 83

13,21 5,E51

FY 2023.2024
Flnal

Budgot

S Varlancs
Prlor Yr Proj

vr. Curranl Yr ProJ
11

$r83,r51

(346,s61 )

$E,t 76,278

$ Varlance
Prlor Yr Proj

vs. Current Yr Proj

Departmont
Contingeflt Fund 003 73

Page
*
33

37

35

and

Revenue

EMA Fund 020

54100 15

003-01 5 Other General Fund Accounts

Total Agency Roqu6sts

001.015

Agencies TOTAL GENERAL FUNO ACCOUIITS

Expendlture
Number Department

111-53100 Gasoline

Road & Brldge Funds

120-51985 Reappralsal Prop Mtce Prog

46

Pago

s5,665,294

s4,821,912

FY22.23
Amendod

Budget

.. .... ?_-0_,1?_0-1Q1...

$20,,070,454

$977,M2

s73,391

319,670

01,170,027

36,599,031

34,62r,0r2

391 I,320

t0

$4,810,371

03,215,851

FY 2023.2024
Normal
Budgot

18.103.743

tl,971,812

30

FY 2023-2024
Eloctronlca E
Special Roq

$40,12E,381 s3E,501,03e (i1,626,740) 130,E24,382 1E,497,E0'l $,t5,322,157

#

Other Funds
FY22-23 lVariance
Prolocted 23 Budgct v!

Expendltures 23 AcutallProl

16.744.77',1 (3.725.683) 1,094,080 19,197,823 2,453,053

40

42

43

43

44

J16,741,771 (s3,725,683) i18,103,743 $r,0e4,0E0 t19,197,E23

t869,721 (tl08,1201 s839,824 $124,750 $964,574

381,149

113,008

11,202,712

(i12,242)

(t5,762)

S32,7.t5

t70,698

s0

31,173,406

$0

$0

$147,500

t70,896

t0

$1,320,90E

s2,4s3,0s3

$94,853

39,547

(t13,908)

sl 1 8,1 36

$2,661,681

125-59200

136-51300

187-52910

Funds {11-
1E7

Walden Gas Tax

Motor Vohlclc Spoclal Tralnlng

Community Corrections

TOTAL SPECIAL FUNO ACCOUNTS $22,711,383 S18,892,321 (t3,819,062) $20,18?,672 $1,366,s30 t21,554,002

0) 825.9( 96.2 922.1

) ) 316.61 ( 316.6
4,863.37, (,
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220.53100

221-53100

Funds 22G
2:21

Expenditure
Number

2S7-5i 750

29&51760

29&51761

29&51762

29&51763

299-517E5

299-517E6

299.s1787

29$51788

299-517E9

299-51790

299-51791

299-51792

299-51793

299-5r794

299.5't 795

299-51?96

299-51 797

299.s1 79E

0550,000

$t1o0,000

1950,000

Fln:2.23
Amendcd
Budgct

$100,000

$s,000.000

$9m.000

s3.600.0m

$500,000

$200,000

$200,000

s200.m0

$200,000

$10,000

s10,000

$10.000

$2s0,000

$500,000

$250.000

$500,000

$4.950,000

$1,000,000

$100,000

tirtzl.zl
Protrctrd

Erpondllunr

$o

,3,872.723

$67.007

s0

3200,000

$0

$0

$0

$0

$10,ofi)

$10.000

s10,m0

$100,000

$0

$0

$500,000

$250,000

$1.m0.000

$16.340

lVdrnc,c
23 Budgl.tw
23 Acutrl,Fro,

(tloo,ooo)

131,121,2771

($832.993)

(t3,600.000)

(l3oo,ooo)

($?00,000)

($2oo,ooo)

($200,000)

($200,000)

00

$0

s0

($150.000)

($500,000)

(s250,000)

$0

($4.700.m0)

$0

($83,660)

F,tfr2&m21
1{ormd
Budgcr

3100,0fi)

s1,127,217

t832.993

$2,550,632

$300,000

$200,000

$200,m0

$200.000

$200.000

$0

$0

s0

$1s0,000

t500.oil)

s250.000

$0

$4,700.m0

$0

$16,340

FY20tS2024
Ebctronlcr t
Ep.cl.l Rrq

30

t0

30

$0

00

$0

s0

$0

$0

$0

$0

$0

t0

$0

s0

$0

$0

s0

$0

Budgot

s100,000

t1,127.277

t832.993

$2.550.632

$300,mo

s200,000

$200,0m

$200,000

i200,0m

$0

t0

$0

$150.000

$500.000

s250,m0

$0

$4,700,000

$0

$16.3,10

I Varlancc
Prlor Yr Prol

w. Currrnt Yr ProJ

t100,000

(82,745,446)

$765,986

$2.550,632

$r00,mo

s200.000

t200,ofi)

$200.000

t200,000

($10,m0)

($10.000)

($10,000)

$50.000

$500,000

s2s0.000

($500.000)

$4,450,000

($1,000,000)

00

County R.bulld AL Fund

FAEF - F.dfi.l Ald Exchrnge

TOTAL REBUILO AL FUNOS

80

t0

t0

s0

l0

$0

(15$,ooo)

(t400,000)

(1950,000)

l55o,0oo

1400,000

ier0,000

1550,000

t40o,oo0

t950,000

FY m23.2024
Fln.l

$s50,000

s400,000

t950,000

Pag6
Dopartmcnt

LATCF

County lnl,'rtructur.

lndu!trl.l D.veloprnent

Horneland Securlty / Shariffi Bld

Flbcr Loop

A.htord Weter

Cottonwood Wlt€r

Webb Wal6r

Columbl. Wltar

House of Ruth

WlrGg.a33 Food Eank

Wlr.grs!! Angcl Houre

Rehob€th Scwer Tie.ln

Cou.rt3 Sewer Plrnt

Klnsey S€ryar Plant

Taylor Seuer Plant

Hou3ton County Wrt6r Authorlty

OCT Downtown Green3pac.

Slngle Audlt Fee

#

3



299-51 799

299-51999

Funds 297-
299 TOTAL ARPA Fund3

Expenditure
Numbor

Page
Department

Expendlture Pege
Number Ospattm€nt *

....... 5-?l-0-,!..............._s-hSnlt_:.-c-8fl!-r.S ..............."{9.....

...... s?-t-Q:!. ...........F.M4..8vn9..9?9.: -c-M11I9...............................4:1.....

TOTAL GRANTS (Except R&B)

Grand Total - Expendltures

Con!ultlng Fee

Storm Water llanagement

80

$1,569,347

t20,049,347

FY22.23
Arn€nded
Budgot

...............7-L-1.,91-0_..

...............-6.p_?.9I_0-..

... ... .31-6-,s.1I..
31,720,615

FY22-23
Am€nd6d

Budget

65,315

$85,625,04'l

FY22.23
Prorccted

Expenditures

FY22"21
Prolected

Expondlturoi

33,473

t65,185,169

$0

$0

t0

$0

$0

t0

(01,569,3117)

$ Variance
23 Budget Ys
23 AcutalrProj

t Varlance
23 Budget vg
23 Acutal/Prol

0

(3r,842!

(t20,439,270)

00

$1,569.347

FY 202t-2024
Normal
Budget

$0

s1,569.347

i1 2,896,589

FY 2023-2024
Flnal

Budgot

$0

$1.569.347

$6,E60,519

3 Variance
Prlor Yr Proi

Ys. Curront Yr Proj

16,036,070 (tl4,013,277) 112,896,58e

#

FY 2023.2024
Electronlca &
Speclal Req

711

41.722,2e4

Grants

0

FY 2023.2024
Normal
Budget

FY 2023-2024
Eloctronlca &
Speclal Req

il ,71E,

FY m23.2024
Flnal

Budget

(t4,ro1 )

3 Variance
Prlor Yr Proi

vs. Current Yr Proj

--." ........ .....-....9

..........,...,...-65.,01..5*..

0 0 0 (s3,4731

$'r 8,610,00s

$65,575,694 $59,149,099 LESS ARPA

t72,576,808 19,864,134 $t2,.140,013

$59.680.219

4



Iludget Contparative Analysis & Projections
Summary of Agency Reguests

Fund DepartmenUFunctlonNumber
Service

American Red Cross
57909-290 ASF Foundation 0"
5is'oi -290

- 
Aih:f d ;d- Doifi ri-o-,ffi

Object
s8200-290
5is{t02ett-
5s810-290

'5'2060-2Ed

67boi:2Ett-s206 
1 -20ti 

- - - -' 
Cil L rilb6'Arf bi;r#iiii R; it ue
Commission District 1

FY22-23
Amended

Budget

.--.....7.1,9p.9..

.-_...-..9,9.0-Q-.
0

::::::::q,Qp.q:.
.-....32,-0-0.9..
-_..._:r-'1,99_q-.
.-.....2.2,9.0.9-.

FY22-23
Profected

Expendlturee
77

'o'

::::::_::::q,Qee:
........_42,99.9..
_._-_--_-]]pgq

2

::::::::.e?;qe:q:
0

::.::::::pe;aO:q:
0

'o''

5o-o''

$ Varlance
23 Budget vs
23 Acutal/Proj

0

FY 2023-2A24
Normal
Budget

77,500
5,000

0
0
0 22,000
0 11,000

22,000
2,500
2,500
2,500
2,500
2,500

22,000

0

0
0
0 30,000
0

0
9,000

525,000
0
0
0 500,000

0

1,000

0
0
0
0
0 1,000
0
0 22,000
0
0
0 130,000
0 115,000

0
0

Commission
ebrii,
ebriir

2

3
4

e6'iiniiisiiilC an
520622stt'-"'
iiib63:2bo-"'-'5s2d2:20tt---

5i062:20ii"'

'D 
ii HA r Fd;ie'i F;;t' -'

.--.--?1,9_op_
0

b

-0-'

0"
500

0

['Ei-d0-2'0ft"'
51

991-290
ii6

5iOd0:2eo
b'82'di:2'0ti"'
5iO,ie:20tt"'
itTO-dEi:Zsti'
5rii66:200--'
br06it:2btt"'
51945-290
5iid0:200 "'

1

b2u6a:290
57532-290

6i065:20n""'
52967
562i5:2'06-'-'-
562 i02e0 " 

- -'SARe'o'A 
:' ToHtCo'l,ii'

56270-290
""'SA'Rt-6c: Dffalii

0

500 5000
00

::::::. ::r.;qep
..._..-_z9.gp9!
.........3.qp9.q

30,000

.::....:ieq;qe.q

..-...-._?qp9.q
750750

-..1,9.0-9..
0

27
0"'--"'-"'0"

0
0

0

"o'
:::.:::.:zi;qe.q:

0.-.....-...._...t5..

1

1

1

's62)l 2stt 
- - -" 

SARC6A': Si: i ?ti' 
'

1

i iti' 0 32,500

"""""""'0'
:.::::::qe.q;qe!:

----6p-o-o-
30,000

325,000
20,000



-. - - 
gPi.ssI.... 

_. _...
56510-290 SE
562-d3:2'0tt"'
5i058:2Eti-'-
5526i-Z0ti"'
5ri2di-20i"-'
51952-290
56230-2ett"'
51905-290

""To\fif 'oT

51905-291
--Toiliiif

5020i:rgti 
- - - - - 

To\nii'oT li;a;ii- - - - - -'

Town of Webb

Total Direct & lndirect Support

Fund Number

FY22-23
Amended

Budget

"i
i

.-.--.--5-9,9-o.g-.
,.....?g_q,g-0.9_.
._-___9_?,q-0-q_.

.......19,99p-.

.......:r.1p.0.q..
......1.qp_0.9..

.......1q,99.9..

.-_-.-- Lg,g-0.9..

0

::::.?5.q;0oq
2,700

:::::?sq;?.s.q:
0

.-..-_.2.2,99-9..
7

FY22-21
ProJected

Expendltures

"'-d'

0

$ Variance
23 Budget vs
23 Acutal/Proj

0

FY 2023-2024
Normal
Budget

3,500
0 7,450
0 26,801
0

0
0
0 14,000

0 15,000
10,000
40,000

0
0

390,000

22,O00
7 500

10,000
100,000

15,000
2,000

130,000
1,800
3,000

35,000

0 3,215,851

50,000
200,000

32,000
15,000

i
000
000

7
i6

0
0

0
0
0
0
0

1 0

12,000 000\ 0
0

.....1?.1,??9..

....-..-?,-o-0.9..
-..-...-?,9.0.9..

0

4,621,912

""""i?i
0
0
0

0 0

4,621,912

"'6'

'55i-da-2b0 "


