
 
HOUSTON COUNTY COMMISSION                                                                                    
Regular Session  
July 28, 2025                                                                                            

 
Call to order, Declare a Quorum Present, and Welcome – Chairman Brandon Shoupe 
 
Invocation –  
Pledge of Allegiance – Commissioner Ricky Herring 
Approval of the Minutes of the last meeting 
 
ANNOUNCEMENTS AND COMMENTS FROM THE CHAIRMAN AND COMMISSIONERS 
 

AWARDS AND PRESENTATIONS 
 
1.  2025 Wicksburg Ozone State Champions 
 
REGULAR AGENDA 
 
1.  Request to award bid for Grounds Maintenance Contract to lowest bidder meeting specs – Tommy 
Dixon, County Buildings Manager 
 
2.  Request to reject bid for Janitorial Contract to explore state bid contract – Tommy Dixon, County 
Buildings Manager 
 
3.  Request to approve budget amendment reflecting an increase of $75,000 to the Houston County 
Sheriff Department’s budget to allow for expected additions to overtime – Major Bill Rafferty, Sheriff’s 
Dept. 
 
4.  Request to approve (1) Full Time Sanitation Dept. position for Sanitation Billing – Stacey Holland, 
Accounting Manager 
 
5.  Request to approve the 2025 Rebuild Alabama Contractor Report – Road & Bridge 
 
STAFF REPORTS 
Chief Administrative Officer 
County Engineer 
County Attorney 
 
Adjourn   


