HOUSTON COUNTY COMMISSION
Administrative Meeting
September 4, 2025

AWARDS AND PRESENTATIONS

1. Special Presentation — “Growing Alabama Tax Credit Sewer Project” — Dothan Area Chamber
of Commerce

2. Recognition — Third Quarter Service Anniversaries — Sheri Garner, Personnel Director
REGULAR AGENDA
1. Request to appoint Richard Byrd to the Southeast Alabama EMS Council

2. Request to make appointment to the Houston County Health Care Authority for District 1
District 1 a) Shirley Brewer
b) Stanley Davis
c¢) Bernard Ward, incumbent

3. Request to make appointment to the Houston County Health Care Authority for District 2
District 2 a) Natalie Jeffcoat
b) John R. McDaniel, incumbent
¢) Kathy Meadows

4. Request to make appointment to the Houston County Health Care Authority for District 3
District 3 a) Paula Carothers
b) Lance Shepard
c¢) Chester Sowell

5. Request to make appointment to the Houston County Health Care Authority for District
District 4 a) James Ellis
b) Chris Suddarth, incumbent
c) Walter C. Young, MD

6. Request to approve purchase of a food slicer for the jail utilizing Emergency Capital
Replacement Funds — Tommy Dixon, Maintenance Director

7. Request to award janitorial contract to McLemore Building Maintenance — Tommy Dixon,
Maintenance Director

8. Request to adopt resolution regarding replat, rezone and transfer of real property to
Houston County Public Building Authority

9. Request to adopt resolution in support of the Alabama Legislature to oppose any legislative
changes that would disrupt the SSUT program’s operations or call the program’s
constitutionality into question



10. Request to award bid for crushed lime rock to the lowest bidder meeting specs — Road &
Bridge

11. Request to enter into a construction agreement with the State of Alabama for resurfacing a
section of Old Webb Road — Road & Bridge

12. Request to approve the 2025-2026 Budget — Peter Covert, CAO



