HOUSTON COUNTY COMMISSION
Regular Session
January 12, 2026

Call to Order, Declare a Quorum Present, and Welcome — Chairman Brandon Shoupe

Invocation — Pastor Chuck Locke — Ridgecrest Baptist Church
Pledge of Allegiance — Commissioner Curtis Harvey
Approval of the Minutes of the last meeting

ANNOUNCEMENTS AND COMMENTS FROM THE CHAIRMAN AND COMMISSIONERS
REGULAR AGENDA

1. Request to award ACCA Joint County Bids for Heavy Equipment

2. Request to appoint Jackie Turner to the Dothan-Houston County Library Board

3. Request to approve purchase of a 2026 Ford F-150 for the Maintenance Dept. and approve
accompanying budget amendment — Tommy Dixon, Maintenance Director

4. Request to adopt resolution authorizing participation in the ACCA Worker’s Compensation Self-
Insurers Fund through September 30, 2029 — Stacey Holland, CAO

5. Request to approve budget amendment in the amount of $159,349.78 for reimbursement of 9-1-1
salaries from the City of Dothan/Houston County Communications District Board — Stacey Holland, CAO

6. Request to adopt Resolution Regarding the Allocation of American Rescue Plan Act Funds for Highway
Department Road System Improvements — Stacey Holland, CAO

7. Request to approve FY 2025 Rebuild Alabama Annual Report — Road & Bridge
8. Presentation for FY-2025 Paving and Special Projects — Road & Bridge

9. Request to sell a 2013 Chevrolet Silverado 1500 Crew Cab at auction or to the Town of Avon- Road &
Bridge

10. Request to sell the following items at auction — Road & Bridge
(5) Ford F-350's
(1) International Dump Truck
(1) International Heavy Duty Truck
(1) GMC pick-up truck
(1) Cat Backhoe
(1) Forklift
(1) Komatsu Excavator



STAFF REPORTS

Chief Administrative Officer
County Engineer

County Attorney

Adjourn



