
 
 
HOUSTON COUNTY COMMISSION                                                                                    
Regular Session  
March 23, 2026                                                                                            

 
Call to Order, Declare a Quorum Present, and Welcome – Chairman Brandon Shoupe 
 
Invocation – Chaplain Mark Pickett, Houston County Jail  
Pledge of Allegiance – Commissioner Ricky Herring 
Approval of the Minutes of the last meeting 
 
ANNOUNCEMENTS AND COMMENTS FROM THE CHAIRMAN AND COMMISSIONERS 
 
AWARDS & PRESENTATIONS 
 
1.  Recognition – 1st Quarter Anniversaries – Sheri Garner, Personnel Director 
 
2.  “Visit Dothan” Update – Hannah Shiver, Executive Director 
 
REGULAR AGENDA 
 
1.  Request to approve permission to demolish the horse barn at the Houston County Farm Center – 
Tommy Dixon, Buildings Maintenance Manager 
 
2.  Request to approve auction sale of the 2021 Chevrolet Silverado Trail Boss and authorize purchase of 
2026 F250 Super Crew using existing EMA budget funds as needed – Mark Powell, EMA Director 
 
3.  Request to approve budget amendment in the amount of $230,000 to provide 50% of SSUT excess 
per quarter to school systems – Stacey Holland, Chief Administrative Officer 
 
4.  Request to approve Radio Tower Project for $321,065 using county funds in the amount of $76,065 
and USDA grant funds in the amount of $245,000 – Stacey Holland, Chief Administrative Officer 
 
5.  Request to award Sheriff’s Dept. and Jail uniform bid to SCI-2-Way, lowest bidder meeting specs – 
Major Bill Rafferty, Sheriff’s Dept. 
 
6.  Request to approve Interlocal Agreement and MOU between the City of Dothan and Houston County 
for the FY2025 Byrne Justice Assistance Grant (JAG) Program Award – Major Bill Rafferty, Sheriff’s Dept. 
 
7.  Request to award bid for Herbicides to lowest bidder meeting specs – Road & Bridge 
 
8.  Request to approve budget amendment in the amount of $81,829.98 for Sanitation Truck repairs and 
renovation rollover – Road & Bridge 
 
9. Request to approve budget amendment in the amount of $28,900 for road building materials – Road 
& Bridge 
 
 



 
 
 
10.  Request to purchase the following items utilizing existing funds – Road & Bridge 
 a.  Broom  $20,000 
 b.  Dump Truck  $41,000 
 c.  Trench Rollers (2) $39,500 each 
 d.  Saw Head  $76,500 
 
STAFF REPORTS 
Chief Administrative Officer 
County Engineer 
County Attorney 
 
Adjourn   


